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It is a common sense that only high quality and accuracy PMI-200 training prep can relive you from those worries. It is our
communal wish to reap successful fruits. So our company did a lot to make sure that happen. Our PMI-200 learning quiz compiled
by the most professional experts can offer you with high quality and accuracy results for your success. And we can claim that if you
study with our PMI-200 Exam Braindumps for 20 to 30 hours, you will pass the exam for sure.

PMI PMI-200 (PMI Agile Certified Practitioner (PMI-ACP)®) Certification Exam is an excellent certification program for
professionals who want to enhance their skills in agile project management. PMI Agile Certified Practitioner (PMI-ACP)®
certification helps individuals gain a deep understanding of various agile methodologies, and validates their expertise in agile
practices. The PMI-ACP certification is a globally recognized credential that can open up new career opportunities for professionals
in the field of project management.

>> PMI-200 Exam Quizzes <<

Quiz PMI - PMI-200 - Updated PMI Agile Certified Practitioner (PMI-
ACP)® Exam Quizzes
The PMI-200 desktop practice test is accessible after software installation on Windows computers. However, you can take the
web-based PMI-200 practice test without prior software installation. All operating systems such as Mac, iOS, Windows, Linux, and
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Android support the web-based PMI Agile Certified Practitioner (PMI-ACP)® PMI-200 Practice Exam. Since it is an online PMI
Agile Certified Practitioner (PMI-ACP)® PMI-200 practice exam, therefore, you can take it via Chrome, Opera. Internet Explorer,
Microsoft Edge, and Firefox. You can try free demos of PMI-200 practice test and PMI Agile Certified Practitioner (PMI-ACP)®
PMI-200 PDF before buying to test their authenticity.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q436-
Q441):
NEW QUESTION # 436 
Following chart lists stories for a release of an Agile project;

If the team completes Story A, Story B, and 50% of Story C for the first iteration, what is the team's velocity?

A. 0
B. 1
C. 2
D. 3

Answer: D

NEW QUESTION # 437 
A team working with a new technology faces a significant amount of uncertainty about its ability to deliver stories due to technical
issues. What should the team do?

A. Seek guidance from the development manager
B. Capture risks and make them visible, and use a burn down chart to focus on reducing risks early in the project.
C. Ask the scrum master to extend the sprint's duration to allow more time to work through technical issues.
D. Place the impacted stories on the story board, and use daily stand ups to make the product owner aware of the technical
issues.

Answer: B

NEW QUESTION # 438 
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The manager of the team is responsible for delivering a specific initiative within the organization. They are preparing for the monthly
project review meeting, where they will present the current state of this initiative.
The agile project lead sends the manager the following email with the initiative's current status.
Which summaries are correct and will be presented during the monthly project review? (Refer to the email and exhibits to the Team
Manager)

A. MVP has 30 remaining story points; MVP will complete at the end of sprint 8; with no otherdeviations, the entire backlog
will complete at the end of sprint 15.
B. MVP has 30 remaining story points; MVP will complete at the end of sprint 9; with no otherdeviations, the entire backlog
will complete at the end of sprint 16.
C. MVP has 25 remaining story points; MVP will complete at the end of sprint 9; with no otherdeviations, the entire backlog
will complete at the end of sprint 16.
D. MVP has 25 remaining story points; MVP will complete at the end of sprint 8; with no otherdeviations, the entire backlog
will complete at the end of sprint 15.

Answer: B

Explanation:
Step 1: Identifying Remaining MVP Story Points
From the backlog, the MVP-related stories that are not started include:
Accessibility - color blind (4 story points)
Increase security (21 story points)
Add AI chatbot (5 story points)
Total remaining MVP story points = 4 + 21 + 5 = 30
Step 2: Projected Sprint Completion
MVP Completion: The risk register mentions a burn reduction for sprints 4-6 due to holiday schedules.
If the burn rate is consistent after sprint 6, the MVP will be completed by sprint 9.
The entire backlog is projected to complete by sprint 16 assuming no further deviations.

NEW QUESTION # 439 
On an agile project, it is important to identify and engage business stakeholders throughout the project and to ensure the team
understands the stakeholders' business needs. Which option supports this idea?

A. A project charter should be established and reviewed throughout the project life cycle to ensure the accurate
documentation of stakeholders' interests and expectations.
B. An Agile Manifesto should be created to document the project stakeholders, their desired outcomes, and identified risks.
C. A product backlog should be created to list the project requirements from all of the project stakeholders.
D. A user story should be created for all key stakeholders to list their individual business objectives and needs.

Answer: C

NEW QUESTION # 440 
During a review close to a product release, the customer spotted several features that will need to be changed.
What caused this to happen?

A. Reduced or improper customer collaboration.
B. Reduced or improper release planning.
C. Reduced or improper product specification.
D. Reduced or improper product knowledge by the development team.

Answer: A

NEW QUESTION # 441
......
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