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Which statement best describes the differenca between managenal and financial
accounting? - Answer- Pubicly traded manafacturing companlas are reguired 1o follow
generally accepted accounting princigles for financial accounting but are nol required 1o
foliow the: same principles for managerkal accounting

Which member of an organization’s accounting leam should respond to the following
question: How effective are the organization’s internal controls over cagh? - Answer-
frbernad Auddor

What are the four cone responsibilities put forward by the Institute of Management
Accountants (IMA)? - Answer- Competence, confidentiality, integrity, and credibdity

Which of the following questions is mast relevant when a company is deciding whether
or not to replace their accounting software with an enlerprise resource planning system
(ERPS)? - Anzwer- Will the benefits of the ERPS outweigh the costs of implementing
the system?

When should the work in process account be credited? - Answer- As goods are
completed and transferred to finished goods inventory

Which one of the foliowing accounts would most appear on the income statement of a
baskel manufaciurer but not the income siatement of a retail slore who selis the
baskets? - Answer- Cost of goods manufaciured

Charles is a supendsor in lhe production process who oversees several diffarent
products and is responsible for hinng employess, scheduling amployess, and ordering
maleriats. How would Charles' satary be allocated? - Answer- Manufacturing overhead
via indirect labor costs.

What do the following types of companias hava in common: trash bag manufachurar,
shampoo manufacturer, and sports drink manufachurer? - Answer- They are companias
that would benafit from a process costing management accounling syslam

What type of data does a regression analysis use? - Answer- At least two sets of
historical data, one that Is independant and the other which will be lested for
dependency, Al leas! two data points {four numbers) are needed
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So our high efficiency BUS105 torrent question can be your best study partner. Only 20 to 30 hours study can help you acquire
proficiency in the exam. And during preparing for BUS105 exam you can demonstrate your skills flexibly with your learning
experiences. The rigorous world force us to develop ourselves, thus we can't let the opportunities slip away. Being more suitable for
our customers the BUS105 Torrent question complied by our company can help you improve your competitiveness in job seeking,
and BUS105 exam training can help you update with times simultaneously.

Saylor BUS105 Exam Syllabus Topics:

Topic Details
e Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
Topic 1 preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows

from operating, investing, and financing activities.
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¢ Variance Analysis: This section of the exam measures the skills of business managers and covers the
comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and

Topic 2
o interpreting these variances to understand business performance.

¢ Cost-Volume-Profit Analysis: This section of the exam measures the skills of accounting analysts and
covers the relationship between cost, volume, and profit. It involves analyzing break-even points,

Topic 3
P contribution margins, and target income levels to support financial decision-making,

¢ Job Costing: This section of the exam measures the skills of business managers and covers how costs are
assigned to specific jobs or products. It introduces job order costing systerns and discusses how to track

Topic 4
ol materials, labor, and overhead for customized production orders.

¢ Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making, It focuses on identifying

Topic 5
P avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

¢ Process Costing: This section of the exam measures the skills of accounting analysts and covers process
costing systems used in mass production environments. It includes the calculation of unit costs across

Topic 6
ope departments and the preparation of production cost reports.

e Cost Behavior Patterns: This section of the exam measures the skills of business managers and covers how
different costs behave relative to changes in activity levels. It outlines fixed, variable, and mixed cost

Topic 7
Pl patterns, and explains how this understanding helps in planning and budgeting,

¢ Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
use of accounting data to assess departmental and managerial performance. It introduces responsibility

Topic 8
ope accounting and the use of performance metrics like ROI and residual income.

e Managerial Accounting: This section of the exam measures the skills of accounting analysts and covers the
role of managerial accounting within organizations. It explains how internal financial information is used to

Topic 9
ope support planning, controlling, and decision-making activities and contrasts it with financial accounting,

¢ Budgets: This section of the exam measures the skills of accounting analysts and covers the development
Topic 10 and use of various budgets. It explores operating budgets, cash budgets, and master budgets, and explains
how they support financial planning and performance management.
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Our webstite is a leading dumps provider worldwide that offers the latest valid test questions and answers for certification test,
especially for Saylor practice test. We paid great attention to the study of BUS105 vce braindumps for many years and are
specialized in the questions of actual test. You can find everything that you need to pass test in our BUS105 learning materials.

Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q31-
Q36):

NEW QUESTION # 31
Cash collections and payments for purchases would be included in which of the following budgets as part of the overall master
budget?

A. Cash budget

B. Manufacturing overhead budget
C. Direct materials purchases budget
D. Budgeted income statement

Answer: A
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NEW QUESTION # 32

Wafles, Inc. is evaluating their annual bonus allocations for restaurant division managers. This is the segmented income statement
data for the three individual restaurant locations of Waffles, Inc. What does this information tell us about the performance of each
division manager?

¢ A. Because the western location is larger, it would be unfair to use segmented net income as a measure for comparing each
manager's performance.

¢ B. With the lowest costs of goods sold and operating expenses, the eastern location manager had the best performance.

e C. With a net income of $668,800, the southern location manager had the worst performance.

¢ D. With a net income nearly 4x higher than the other two locations, the western location manager had the best performance.

Answer: A

NEW QUESTION # 33
This is the balance sheet for Swinney Services. Using trend analysis, what does this information tell us about the trends for current
assets and current liabilities?

A. Current assets increased at a rate nearly 10x higher than current liabilities
B. Current assets increased at a rate nearly 6x higher than current liabilities
C. Current assets increased at a rate nearly 4x higher than current liabilities
D. Current assets increased at a rate nearly 2x higher than current liabilities

Answer: A

NEW QUESTION # 34
Coffee Beanz, Inc. currently maintains decentralized operations. The CEO is evaluating whether the company should centralize their
operations. Which of the following situations would make centralized operations more beneficial than decentralized?

A. Decreasing revenues have created a demand for decreasing expenses

B. Additional employees are necessary to manage an increase in production
C. The company just opened a new factory in another state

D. The company is adding five new product lines in the next year

Answer: A

NEW QUESTION # 35

SJ Candles is performing a cost-volume-profit analysis to prepare for year 2. Fixed costs are expected to remain the same as year
1, but variable costs per unit are expected to increase by 10%. They plan to keep the same sales price but want to know what level
of sales must be achieved in year 2 to maintain the same operating profit.

A. $424,050
B. $405,789
C. $282,700
D. $398,350

Answer: B

NEW QUESTION # 36

All contents are being explicit to make you have explicit understanding of this exam. Some people slide over ticklish question
habitually, but the experts help you get clear about them and no more hiding anymore. Their contribution is praised for their purview
is unlimited. None cryptic contents in BUS105 practice materials you may encounter.
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