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P.S. Kostenlose und neue CCMP Prüfungsfragen sind auf Google Drive freigegeben von Zertpruefung verfügbar:
https://drive.google.com/open?id=1Ik9vwwwi4GWiPMOopPu4DANcJpEiJ67Z

Zertpruefung hat sich stetig entwickelt . Unsere Antriebe werden von unseren Kunden, die mit Hilfe unserer Produtkte die IT-
Zertifizierung erwerbt haben, gegeben. Heute wird die ACMP Global CCMP Prüfungssoftware von zahlosen Kunden geprüft und
anerkannt. Die Software hilft ihnen, die Zertifizierung der ACMP Global CCMP zu erwerben. Auf unserer offiziellen Webseite
können Sie die Demo kostenfrei downloaden und probieren. Wir erwarten Ihre Anerkennung. Innerhalb einem Jahr nach Ihrem
Kauf werden wir Ihnen Informationen über den Aktualisierungsstand der ACMP Global CCMP rechtzeitig geben. Ihre
Vorbereitungsprozess der Prüfung wird deshalb bestimmt leichter!

ACMP Global CCMP Prüfungsplan:

Thema Einzelheiten

Thema 1

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.
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Thema 2

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Thema 3

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Thema 4

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Thema 5

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

>> CCMP Deutsche Prüfungsfragen <<

CCMP Test Dumps, CCMP VCE Engine Ausbildung, CCMP aktuelle
Prüfung
Es ist unnötig für Sie, viel Zeit an einer CCMP Zertifizierungsprüfung zu verwenden. Wenn Sie es schwierig für die Vorbereitung der
ACMP Global CCMP Prüfung finden und viel Zeit verschwenden müssen, sollen Sie am Besten Zertpruefung CCMP Dumps als Ihr
Lerngerät benutzen, weil es kann viel Zeit für Sie sparen. Und es ist wichtiger, dass sie Ihnen versprechen, die ACMP Global
CCMP Prüfung zu bestehen. Und es gibt keine anderen Unterlagen in dem Markt. Sie können viele andere interessante Dinge
machen, statt die ACMP Global CCMP Prüfungen vorzubereiten. So, klicken Sie Zertpruefung Webseite und Informieren Sie sich.
Sie werden bereuen, diese Chance zu verlieren.

ACMP Global Certified Change Management Professional CCMP
Prüfungsfragen mit Lösungen (Q14-Q19):
14. Frage 
When developing a strategy to engage stakeholders, what level of engagement should be the goal of the strategy?

A. Highest among senior stakeholder groups and lowest among front-line stakeholder groups
B. The level of engagement will depend on what each stakeholder group needs to know and do in the change
C. Uniform across all stakeholder groups
D. Uniform among internal stakeholder groups and among external stakeholder groups

Antwort: B

Begründung:
Stakeholder engagement strategy istailored, not uniform. ACMP specifies that engagement depends on the role, influence, and
impacteach stakeholder group has in the change. Senior leaders may require high involvement in sponsorship and governance,
middle managers need coaching support, and front-line employees need clear role-specific communications and training. The "one-
size-fits-all" approach (answers B or C) is inconsistent with best practice. Likewise, engagement is not automatically highest at senior
levels (A), because adoption depends heavily on middle and front-line groups. The correct approach isfit-for- purpose engagement.
(Reference: ACMP Standard, Process Group 2 - Formulate Strategy; Stakeholder Engagement Strategy:
Define levels of engagement per stakeholder group based on analysis.)
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15. Frage 
What refers to the extent to which an organization uses change management and project management methodologies, techniques,
and tools?

A. Change alignment
B. Change absorption
C. Change maturity
D. Change capacity

Antwort: C

Begründung:
"Change maturity" describes systematic, consistent use of methods, tools, and governance across initiatives.
ACMP encourages assessing organizational maturity to tailor approach and risk posture. Capacity/absorption relate to the
volume/timing of changes; alignment relates to strategy fit. (Reference:ACMP Standard, Process Group 1 - Evaluate; Organizational
context & maturity considerations for tailoring the approach.)

16. Frage 
Which planning document includes activities designed to drive the behavior of those impacted by a change initiative?

A. Sponsorship plan
B. Transition plan
C. Resource plan
D. Stakeholder engagement plan

Antwort: D

Begründung:
Thestakeholder engagement planoutlines activities to influence, support, and drive the behavior of stakeholders impacted by the
change. ACMP highlights that adoption is driven byinvolvement, reinforcement, and targeted interventions. Sponsorship plans (B)
define leader roles, transition plans (C) focus on operational handoffs, and resource plans (D) address capacity. Only the
stakeholder engagement plan (A) directly specifiesbehavior-driving activitiesfor adoption.
(Reference: ACMP Standard, Process Group 3 - Stakeholder Engagement Plan; Purpose: Define activities to influence and drive
stakeholder behavior.)

17. Frage 
What is the output from determining the organization's preparation for change?

A. Communication needs assessment
B. Organizational change readiness assessment
C. Organizational change capacity assessment
D. Learning needs assessment

Antwort: B

Begründung:
Determining how prepared an organization is for change produces anorganizational change readiness assessment. ACMP defines
readiness as the degree to which stakeholders and structures are prepared to adopt and sustain the change. Learning needs (B) and
communication needs (A) are sub-assessments, while capacity assessment (D) measures absorption ability. The correct overarching
output is C.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Output: Organizational change readiness assessment.)

18. Frage 
Stakeholder analysis, change readiness assessments and the change characteristics indicate a high risk in your project. What would
you include in your risk mitigation plan?



A. Stressing the importance of the vision statement
B. Activities to handle the stakeholder resistance
C. External vendors for training
D. Demands for increased budget

Antwort: B

Begründung:
When assessments highlighthigh risk, ACMP advises incorporatingresistance management activitiesinto the mitigation plan. These
activities include addressing concerns, clarifying roles, and creating feedback mechanisms. Hiring vendors (B) may help with training
but does not address resistance. Reinforcing the vision (C) is important but not comprehensive, and budget increases (D) are
reactive. Proactively managing resistance (A) is the recommended mitigation.
(Reference: ACMP Standard, Process Group 2 - Risk Management Strategy; Activity: Include resistance management activities in
mitigation planning.)

19. Frage
......

Fragenkataloge zur ACMP Global CCMP Zertifizierungsprüfung von Zertpruefung sind zutreffender, autoritärer und leichter zu
verstehen als die aus anderen Webseiten. Wählen Sie Zertpruefung, werden Sie niemals bereuen. Falls Sie noch ein paar Sorgen
haben, können Sie einige kostenlosen Testfragen und Antworten als Testvision durch unsere Webseite Zertpruefung herunterladen.
Nachdem Sie die Fragenkataloge zur ACMP Global CCMP Zertifizierungsprüfung von Zertpruefung gekauft haben, können Sie
sicherlich erfolgreich bestehen.
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