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Now you can trust Prep4away L5M6 exam questions as these Category Management (L5M6) exam questions have already helped
countless candidates in their L5M6 exam preparation. They easily got success in their challenging and dream CIPS L5M6
Certification Exam. Now they have become certified CIPS professionals and offer their services to top world brands.

As old saying goes, knowledge is wealth. So our L5M6 exam questions will truly teach you a lot of useful knowledge, which can
compensate for your shortcomings. Actions speak louder than words. You are supposed to learn to make a rational plan of life. Our
L5M6 Real Exam will accompany you to grow stronger. And the more you know, the more easily you can cope with the difficulties
in your work. And the most important is that you can get the L5M6 certification.
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L5M6 Valid Exam Vce Free | Exam L5M6 Dump
L5M6 exam training allows you to pass exams in the shortest possible time. If you do not have enough time, our study material is
really a good choice. In the process of your learning, our study materials can also improve your efficiency. If you don't have enough
time to learn, L5M6 test guide will make the best use of your spare time, and the scattered time will add up. It is also very important
to achieve the highest efficiency for each piece of debris. The professional tailored by L5M6 learning question must be very suitable
for you. You will have a deeper understanding of the process. Efficient use of all the time, believe me, you will realize your dreams.

CIPS Category Management Sample Questions (Q42-Q47):
NEW QUESTION # 42 
In which section of a balance sheet would you find the term "goodwill"?

A. Non-current assets
B. Current liabilities
C. Non-current liabilities
D. Current assets

Answer: A

Explanation:
Goodwill is found under Non-current assets in a balance sheet. Goodwill arises when one company acquires another for a value
greater than its tangible assets, reflecting intangible benefits such as brand reputation, customer loyalty, patents, or strong supplier
relationships.
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For example, if a company is valued at £10 million based on tangible assets but is purchased for £15 million, the £5 million difference
is recorded as goodwill. This asset remains on the balance sheet until impaired [e.g., if the acquired brand loses value].
It is not a current asset because it cannot be quickly liquidated within one year. Nor is it a liability [current or non-current] since it
represents value, not debt.
For procurement and category managers, goodwill can signal a supplier's market position, brand strength, and long-term stability. It
highlights how intangible assets, though harder to measure, play a role in supplier evaluation and business acquisitions.
[Ref: CIPS L5M6 Study Guide, p.183 - Financial terms and balance sheet analysis]

NEW QUESTION # 43 
ABC Ltd is a manufacturer of hi-tech IT equipment in an industry set to grow substantially over the next 10 years. What type of
industry is this?

A. Cow industry
B. Bear industry
C. Bull industry
D. Dog industry

Answer: C

Explanation:
A Bull Industry is one that is experiencing strong growth, with positive demand and market expansion expected in the future. In
financial terms, "bull" markets are characterised by optimism, rising investment, and business confidence.
For ABC Ltd, operating in a high-growth IT sector, this categorisation is appropriate because demand is projected to increase. This
means opportunities exist for innovation, supplier partnerships, and long-term strategic sourcing.
By contrast:
* Bear industries represent declining markets, where firms face shrinking demand.
* Dog and Cow industries are not recognised terms within category management; they are distractors in this question.
Identifying whether an industry is in a bull or bear phase helps Category Managers assess market risks, supplier relationships, and
investment priorities.
[Ref: CIPS L5M6 Study Guide, p.150 - Market classifications: bull vs bear industries]

NEW QUESTION # 44 
What name is given to an item or business which has both low market share and low growth?

A. Star
B. Cash cow
C. Dog
D. Question mark

Answer: C

Explanation:
In the BCG Growth-Share Matrix, a dog is a business unit or product that has both a low relative market share and a low growth
rate. Such items typically generate low or no profits and are often seen as candidates for divestment or discontinuation. Unlike cash
cows which generate strong cash flow despite slow growth, or stars which dominate high-growth markets, dogs occupy a weak
position in the portfolio. Managing these categories strategically is critical because maintaining them often consumes more resources
than the value they return. Organisations need to assess whether retaining these products provides any strategic advantage, such as
complementing other offerings, or whether resources should be reallocated. This is why category managers use tools like the BCG
Matrix to evaluate the positioning of spend categories and align them with organisational strategy.
Reference: CIPS L5M6 Study Guide, p.117

NEW QUESTION # 45 
Which of the following approaches to managing cost, common in Category Management, results in the most reduced costs from
suppliers and increased value?

A. Cost-out
B. Price acceptance



C. Price management
D. Cost-down

Answer: A

Explanation:
Cost-out is the most effective approach for reducing supplier costs while increasing value. It involves redesigning products or
services collaboratively with suppliers to eliminate costs before they occur. For example, altering product design to use fewer
materials can reduce overall costs without compromising quality. This differs from price acceptance (simply accepting a supplier's
offer), price management (controlling or negotiating pricing), or cost-down (gradual cost reduction). Cost-out is proactive and
strategic, focusing on long-term value creation rather than short-term savings. For category managers, adopting cost-out strategies
requires close supplier collaboration, innovation, and joint investment in process improvements.
Reference: CIPS L5M6 Study Guide, p.79

NEW QUESTION # 46 
James works for an online retailer and has recently completed a Pareto analysis of customer complaints. He found that the top two
issues were website errors and incorrect product codes. However, he is aware there are weaknesses in Pareto analysis. Which of
the following are true? Select TWO.

A. Further analysis will be needed to produce results
B. Pareto uses qualitative data only
C. Pareto only identifies 20% of the issues
D. There is no insight into root cause

Answer: A,D

Explanation:
Pareto Analysis identifies the "vital few" issues that cause the majority of problems, usually presented as the
80/20 rule. While it is useful for prioritisation, its limitation is that it only highlights the frequency of issues and not the root causes
behind them. In James's example, identifying that "website errors" are the top cause of complaints is useful, but it doesn't explain why
the errors occur. Therefore, further investigation such as root cause analysis or process mapping is required to implement corrective
action. Another limitation is that Pareto analysis is based on quantitative data only, not qualitative, meaning it cannot capture
customer perceptions or subjective insights. This reinforces the need to use Pareto in conjunction with other diagnostic tools for
effective problem solving. In practice, category managers must use Pareto as a screening tool to highlight priorities and then follow
with more detailed analysis to ensure improvements are sustainable.
Reference: CIPS L5M6 Study Guide, p.93

NEW QUESTION # 47
......

Living in such a world where competitiveness is a necessity that can distinguish you from others, every one of us is trying our best to
improve ourselves in every way. It has been widely recognized that the L5M6 Exam can better equip us with a newly gained
personal skill, which is crucial to individual self-improvement in today's computer era. With the certified advantage admitted by the
test CIPS certification, you will have the competitive edge to get a favorable job in the global market.
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CIPS L5M6 Exam Tutorial And we give some discounts from time to time, so you can buy at a more favorable price, And then all
you need to do is spare some time practice L5M6 exam quiz materials regularly, we make you promise that you will not regret for
choosing our CIPS L5M6 actual real materials which were supported by professional experts and advisors dedicated to the quality
of content for over ten years, CIPS L5M6 Exam Tutorial You will stand at a higher starting point than others.

And our L5M6 exam pass guide will cover the points and difficulties of the L5M6 updated study material, getting certification are
just a piece of cake.
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Realistic L5M6 Exam Tutorial | Amazing Pass Rate For L5M6 Exam |
Effective L5M6: Category Management
You will stand at a higher starting point than others, Take Practice L5M6 Tests When you find yourself well-prepared for the exam
through online training and reading books, it’s time to take some practice tests.

L5M6 Soft test engine can stimulate the real exam environment, and it can help you know the process of the real exam, this version
will relieve your nerves.
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