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Maybe you have desired the P3O-Foundation certification for a long time but don't have time or good methods to study. Maybe you
always thought study was too boring for you. Our P3O-Foundation study materials will change your mind. With our products, you
will soon feel the happiness of study. Thanks to our diligent experts, wonderful study tools are invented for you to pass the P3O-
Foundation Exam. You can try the demos first and find that you just can't stop studying. Using our P3O-Foundation study materials,
you will just want to challenge yourself and get to know more.

In light of the truth that different people have various learning habits, we launch three P3O-Foundation training questions versions for
your guidance. In addition, you can freely download the demo of P3O-Foundation learning materials for your consideration. We
promise there will be no extra charges for such a try, on the contrary, we sincerely suggest you to try the demos of our P3O-
Foundation Exam Questions and make a well-content choice. You will find that our P3O-Foundation training guide is worthy to buy
for you time and money!
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Excellent P3O-Foundation PDF Dumps - P3O-Foundation Exam Dumps :
With 100% Exam Passing Guarantee
You have to change the way your study. Get the best P3O Foundation Project Office2013 Exam P3O-Foundation exam questions
for your text, check all the chapters, and carefully take note of the important points. You can even highlight the important ones to get
a quick revision whenever you want. Cramming the P3O Foundation Project Office2013 Exam P3O-Foundation books is not a
good idea because it will not help you in understanding the concept. You just read the lines, try to remember them, and believe that
you can keep those lines in your mind during the PRINCE2 Certification Exams.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q66-
Q71):
NEW QUESTION # 66 
Which of the following describe the governance responsibilities of a P3O model?
1. Provides the governance and control backbone for an organization's change initiatives
2. Provides a single source for all data relating to the organization's change initiatives
3. Implements rules for decision-making relating to programmes and projects
4. Makes decisions on behalf of the main board

A. 1,3,4
B. 1,2,4
C. 2,3,4
D. 1,2,3
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Answer: D

Explanation:
The P3O Foundation (2013) manual outlines that a P3O's governance responsibilities include providing the backbone for change
initiatives, a single data source, and decision-making rules. Section 2.1.2 states, "The P3O model provides the governance and
control backbone, a single source of data, and implements rules for decision-making to support portfolios, programmes, and
projects." However, it does not make decisions on behalf of the main board (4), which remains a senior management function. The
2013 edition emphasizes P3O's supportive governance role, ensuring alignment and consistency without usurping authority. Options
B, C, and D include the incorrect fourth element, making A the accurate choice. This framework enhances organizational change
management.
Reference: P3O Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 67 
Which is a purpose of the Head of P3O role?

A. Ensure the organization carries out the role of 'Informed Customer'
B. Facilitate the development of an optimized portfolio
C. Ensure alignment with wider policy and strategic initiatives
D. Provide a consultancy service to Programme and Project Managers

Answer: C

Explanation:
The Head of P3O role, as defined in the P3O Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
initiatives, making it a strategic oversight function. Section 3.5.2 specifies, "The Head of P3O is responsible for ensuring that the
P3O model aligns with the organization's strategic objectives and policy framework." This involves overseeing the P3O's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P3O
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P3O to guide the model's
evolution and integration with corporate governance. This focus ensures the P3O delivers value by supporting the right change
initiatives.
Reference: P3O Foundation (2013) manual, Section 3.5.2, AXELOS.

NEW QUESTION # 68 
Which is a function of strategic mapping software?

A. Supports a common, integrated approach to risk management
B. Matches programmes and projects to portfolio benefits and outcomes
C. Distributes and shares learning among the PPM community
D. Models an organization's systems and processes

Answer: B

Explanation:
The P3O Foundation (2013) manual states that strategic mapping software matches programmes and projects to portfolio benefits
and outcomes. Section 6.3.4 notes, "Strategic mapping software is used to match programmes and projects to the benefits and
outcomes defined in the portfolio, ensuring alignment with strategic goals." This differs from learning distribution (A), process
modeling (B), or risk management (D), which serve other purposes. The 2013 edition highlights its role in visualizing strategic links,
supporting P3O' s decision-making process. This functionality enhances portfolio optimization and value delivery.
Reference: P3O Foundation (2013) manual, Section 6.3.4, AXELOS.

NEW QUESTION # 69 
How can a P3O directly support effective teamwork between Programme Managers located in different regions?

A. Implement standard collaborative tools
B. Appoint a P3O Sponsor for each region
C. Implement the portfolio prioritization and optimization technique
D. Support the fast track mobilization of programs



Answer: A

Explanation:
The P3O Foundation (2013) manual highlights that implementing standard collaborative tools directly supports effective teamwork
among regionally dispersed Programme Managers. Section 6.2.2 states,
"Standard collaborative tools, such as information portals and shared workspaces, enable effective communication and coordination
among distributed teams, including Programme Managers in different regions." This contrasts with appointing regional sponsors (A),
which is a governance role, portfolio prioritization (B), which focuses on strategy, and fast-track mobilization (D), which aids
initiation. The 2013 edition emphasizes technology's role in overcoming geographical barriers, ensuring real-time collaboration and
consistency. This approach enhances team cohesion and efficiency, aligning with P3O's support function for distributed models.
Reference: P3O Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 70 
Which receives the benefit of the governance provided by a P3O?

A. Business as usual
B. Finance
C. Change initiatives
D. Commercial

Answer: C

Explanation:
The P3O Foundation (2013) manual states that change initiatives receive the benefit of P3O governance.
Section 2.1.2 notes, "The P3O model provides governance to ensure the success of change initiatives, including programmes and
projects, by aligning them with strategic objectives." This differs from finance (A), business as usual (C), or commercial (D), which
are supported indirectly. The 2013 edition focuses on P3O's role in enhancing change delivery through oversight and decision
support. This ensures change initiatives are effectively managed and delivered, maximizing organizational value.
Reference: P3O Foundation (2013) manual, Section 2.1.2, AXELOS.
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