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# 5 GR7 A B ME (Q107-Q112):

R #107
When selecting "benefits service providers" for a global organization, which of the following is essential?

A. Selecting providers with regional expertise to address local compliance and employee needs
B. Using only home-country providers to simplify management

C. Choosing providers based on cost alone

D. Standardizing benefits regardless of provider expertise

EfE: A

HH #108
‘When designing reward systems, how does "culture” influence the choice of rewards offered in difterent countries?

A. Culture has no measurable influence on reward preferences

B. Culture may affect the perceived value of certain rewards, such as group-based incentives versus individual recognition
C. Culture dictates that all reward systens be standardized worldwide

D. Culture only impacts non-monetary rewards, leaving compensation unaffected

F
R

: B

ZR #109
An organization implementing a "global healthcare benefits" program must address which key issue to ensure program success?

A. Limiting healthcare benefits only to employees in high-income countries

B. Ignoring local compliance to reduce costs

C. Adapting healthcare plans to comply with local regulations, systems, and expectations
D. Standardizing healthcare plans across all countries

F
B

: C

HE #110
In the design of a global "healthcare benefits" plan, what is a common issue that companies encounter?

A. The samre healthcare needs for all employees globally

B. Differing healthcare systens, regulations, and expectations across regions
C. The ability to outsource all healthcare needs to a single provider

D. Simplified administration due to uniform international healthcare standards

H
R

: B

A #111

A global company is reviewing its "variable pay program' for non-executive employees. Which of the following is a primary
challenge in implementing this program?

A. Ensuring variable pay aligns with local market expectations, regulatory requirements, and cultural values

B. Standardizing payouts for all employees

C. Reducing the nfluence of cultural differences on payouts
D. Limiting variable pay only to executive employees

Ef: A
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