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ompTIA A+ Certification Exam: Core 1 ¢l it c}2 ab7]

NEW QUESTION 51

Which of the following cables replaced the Apple 30-pin connector and is also reversible?
« A USE-C
= B. miniUSB
= (. Lightning

« [x. DisplayPort

Answir: ©

NEW QUESTION 52
A user in a medical office contacts a technickan regarding a printer that is used to print Ad-sized
labels, After the labels are printed, they mistakenly contain white space in the middle of the page.
Which of the follawing would MOST lkely be the cause?

& A Contamimated fuser

= B, Worn rollers

« C. A misfeed

= Ix, Pagpe oneatation
Answer: A
Explanition:
The moast common symptoms that indicate fuser deterioration are: The print leaves parallel spots
across a sheet. The printer begins te locsen toner and does not stick to the sheet, Stains on printed
sheets. Antoying nobse rom gear wear, The fugers are the core in the printing process of & laser

printer. The Fuser is the piece that fixes the toner on the paper.
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EE #51

A financial services firm is integrating Al to enhance fraud detection. To oversee data evaluation, the project manager needs to
ensure the integrity and accuracy of input data, including transaction histories and customer profiles.

‘Which method provides the results that address the requirements?

A. Applying a visualization generator to create data flow diagrans

B. Implementing alternative approaches to process data differently
C. Using a fact checklist to systematically verify data sources

D. Utilizing a prompt pattern to guide the Al model's training process

He: C

Y.

In Al mitiatives for financial fraud detection, PMI-style Al data governance emphasizes that the integrity, provenance, and reliability
of nput data must be established before modeling, Transaction histories and customer profiles are high-risk, regulated data, so the
project manager is expected to apply structured, repeatable verification methods rather than ad hoc checks. A fact checklist to
systematically verify data sources directly supports this requirement. Such a checklist typically includes validation of data origin
(systems of record), timeliness, completeness, consistency across systers, documentation of transformations, and confirmation that
data has not been tampered with in transit or storage.

Within an Al governance framework, these checklists form part of data control evidence, supporting auditability and regulatory
compliance. They also help uncover misalignments such as missing transaction fields, inconsistent customer IDs, or unexplained gaps
in history-all of which can materially degrade model accuracy and fairness. In contrast, prompt patterns (option A) address LLM
behavior rather than data integrity; alternative processing approaches (option C) do not ensure correctness of the underlying data;
and visualization of data flows (option D) helps understanding architecture but does not validate the truthfillness or accuracy of the
data itself. Therefore, using a fact checklist to systematically verify data sources is the method that best addresses the need to ensure
data integrity and accuracy.

EE #52

A project manager is tasked with overseeing the implementation of an Al model for financial forecasting, They need to ensure the
model's predictions are reliable.

Ifthe model's error rate exceeds acceptable boundaries, what will occur next?

A. Operationalization delays due to model retraining

B. Increased stakeholder confidence that the project team will correct

C. Higher than expected computational costs

D. Reduced need for human oversight since additional Al models will be used

HE: A

Y.

In PMI-CPMAL, evaluation and validation of Al models are explicitly tied to predefined performance thresholds and acceptance
criteria. For a financial forecasting model, reliability is typically expressed using error metrics (such as MAE, MAPE, RMSE, etc.)
and acceptable tolerance bands agreed with stakeholders. PMI describes that if a model's error rate exceeds these agreed
boundaries, the model has not met acceptance criteria, and the project must return to an earlier lifecycle stage (typically re-training,
re-specification, or data refinement) before operationalization.

This situation has a direct schedule impact: additional cycles of data analysis, feature engineering, hyperparameter tuning, and
validation must be performed. Thus, the practical consequence is delay in operationalization until the model can demonstrate
acceptable and stable behavior on representative test and validation data. PMI-CPMAL frames this as part of a disciplined, iterative
lifecycle rather than a failure; it is expected that some models will require multiple improvement cycles.

The other options do not align with PMI's treatment of performance deviations. An increased error rate does not reduce the need for
human oversight; in fact, oversight may need to be increased. Computational cost changes (option C) are secondary and not the
primary next step. Stakeholder confidence (option D) generally decreases when error rates exceed agreed limits. Therefore, the
realistic and lifecycle-aligned outcome is operationalization delays due to model retraining (option A).



HEE #53

A project teamat an I T services company is developing an Al solution to enhance network security. They need to define the success
criteria to help ensure the project achieves its desired outcomes.

‘What should the project manager do to define the relevant success criteria?

A. Performa detailed cost-benefit analysis of security investments

B. Conduct a SWOT (strengths, weaknesses, opportunities, threats) analysis of the network infrastructure
C. Implement machine learning (ML) algorithirs for threat prediction

D. Use key performance indicators (KPIs) for incident response times and threat detection rates

HE: D

Y.

PMI-CPMALI stresses that Al projects must define clear, measurable success criteria that are directly aligned with the problem the
Al is intended to solve. In a network security context, the Al solution is being developed to "enhance network security," which, in
operational terms, translates to outcomes like faster incident response and better detection of threats and anomalies.

PMI's guidance on benefits realization and performance management recommends using key performance indicators (KPIs) that are
specific, measurable, and time-bound. For security, relevant KPIs typically include metrics such as mean time to detect (MTTD),
mean time to respond (MTTR), detection rates, false positive

/false negative rates, number of incidents contained, and reduction in successful breaches. By defining success criteria in terms of
incident response times and threat detection rates, the project manager ties the Al system's performance directly to business and
operational outcomes, making it easier to monitor effectiveness and justify investment.

Implementing ML algorithims (option A) is a technical activity, not a definition of success. SWOT analysis and cost-benefit analysis
(options C and D) can inform strategy and justification, but they do not, by themselves, define how success will be measured in day-
to-day operations. PMI-CPMAI emphasizes metrics- driven evaluation, so using KPIs for incident response times and threat
detection rates (option B) is the correct approach.

EE #54

A healthcare organization is implementing an Al system for patient data management. The project manager nmust ensure compliance
with data privacy regulations. In addition, they need to verify that the Al tool adheres to all relevant data access protocols and
compliance standards.

‘What should the project manager do first to address these requirements?

A. Conduct a comprehensive data protection impact assessment.

B. Develop and enforce a data governance framework.

C. Implement secure data protocols (SDPs) and monitoring,

D. Establish a data privacy officer (DPO) role to oversee the Al system.

HE. A

ME:

The best answer is A. Conduct a comprehensive data protection impact assessment . PMI-CPMAI explicitly includes conducting
privacy impact assessments as part of overseeing the privacy and security plan for Al initiatives. It also includes ensuring compliance
with GDPR, CCPA, and other data protection regulations, establishing governance protocols for PII, and implementing encryption,
access controls, and secure data handling procedures. In a healthcare setting, where patient data is sensitive and highly regulated, a
privacy or data protection impact assessment is the most appropriate first action because it identifies privacy risks, access-control
concerns, regulatory exposure, and required safeguards before controls are formally implemented.

Option B is important, but governance frameworks should be informed by the assessment findings. Option C comes after the
organization understands what protections are required. Option D may support long-term oversight, but assigning a role is not the
first direct action for evaluating compliance obligations in the project itself. PMI's trustworthy Al domain clearly prioritizes privacy
assessment and regulatory conmpliance as foundational activities, making the impact assessment the strongest and most defensible first
step.

EE #55

A healthcare project manager is evaluating whether to implement an Al-powered diagnostic tool. The initial cost is US$500,000
with an expected return on investment (ROI) of 15% within the first year. The project needs to satisfy multiple stakeholders including
hospital administrators and medical staff.

‘Which method will maximize a positive ROI for the Al implementation?



A. Seeking verbal commitments from interested parties at each project phase
B. Monitoring Al model performance against key performance indicators

C. Acquiring alternatives to the Al solution as a contingency plan

D. Ensuring all Al and non-Al components are integrated seamlessly

He: B

Y.

In PMI-CPMAL realizing a positive ROI from Al is not just about an attractive business case at the start; it depends on continuous
monitoring of value delivery against clearly defined performance and outcome metrics. For a healthcare Al diagnostic tool with a
specified ROI target (15% in the first year) and multiple stakeholders (admmistrators and clinicians), the project manager must
ensure the tool is actually achieving the predicted improvements in practice.

The framework recommends defining key performance indicators (KPIs) aligned to the value proposition-such as diagnostic
accuracy for specific conditions, time-to-diagnosis, reduction in unnecessary tests, throughput, and impact on patient outcomes-and
then monitoring the Al model's performance against those KPIs over time. By tracking these metrics, the team can identify drifts,
bottlenecks, or workflow issues and take corrective action (retraining, process changes, configuration updates) to protect and
maximize ROL

Seamless integration (option A) is important but is a means, not the main mechanism to ensure ROI is realized. Contingency solutions
and verbal commitments do not directly drive financial outcomes. PMI-CPMALI's value-focus makes ongoing performance
monitoring against KPIs the most effective method to maximize and protect the expected ROL

EE #56
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