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R #192

The congested site only has room for 3 cranes to operate concurrently. Only 1.75 cubic yard ICY] orl.34 cubic meter [CM]
concrete buckets are available. Each crane can performup to 35 lifts per day. Assuming a total of 30 lifts per crane pet day. what is
the maximum volume of concrete that could be placed using 3 small tower cranes over a 5-day period?

e A201CY
e B.263CY
e C.306CY
e D.368 CM
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Each crane can perform 30 lifts per day with a 1.75 cubic yard bucket. For 3 cranes over 5 days:

Concrete volume per day=3 cranesx30 lifts/crane/dayx1.75 CY/lift.\text{Concrete volume per day} = 3 \text{ cranes} \times 30
\text{ lifts/crane/day} \times 1.75 \text{ CY/lift} .Concrete volume per day=3 cranesx30 lifts

/crane/dayx1.75 CY/lift. Daily volume=157.5 CY/day.\text{Daily volume} = 157.5 \text{ CY/day}.

Daily volume=157.5 CY/day. Over 5 days: Total volume=157.5x5=306 CY \text{Total volume} = 157.5

\times 5 = 306 \text{ CY}.Total volume=157.5x5=306 CY.

References: PSP Study Guide, Section 1.3.7 - Resource Calculations, demonstrates how crane capacity and lift productivity are
incorporated into project planning,

HH #193
‘When reconstructing a CPM schedule electronically from a hardcopy, which of the following is NOT required to determine the
critical path?

A. Detailed listing of working days for each calendar used

B. Assigned party responsibility for each work task

C. Predecessor and successor listing with logic type and lag duration, preferably sorted by activity ID
D. Tabular listing of activities showing duration, calendar ID, early and late dates
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R #194

Which of'the following documents is most likely to be of the LEAST value to a planner/scheduler when planning a contractor's
baseline critical path schedule for the construction of a large high-clearance bridge located very near an airport? The contractor has
been awarded the contract.

¢ A. The government's report on future high-clearance bridge projects
¢ B. The project geotechnical report

e C. The regulations published by the government aviation agency

e D. The project plans and specifications

EfE: A

fi .-

When planning a contractor's baseline critical path schedule for constructing a high-clearance bridge near an airport, a
planner/scheduler must consider documents directly relevant to the project's execution and constraints. Here's the detailed reasoning:
* Project Plans and Specifications (Option A):These documents contain the detailed design, materials, and methods necessary for
construction. They are indispensable for planning the baseline critical path schedule.

* Project Geotechnical Report (Option B):The geotechnical report provides critical information about soil conditions, foundational
requirenments, and potential challenges, which significantly influence construction sequencing and methods.

* Regulations Published by the Government Aviation Agency (Option C):As the project is near an airport, these regulations will
likely impose height restrictions, flight path considerations, and safety requirements. Compliance with these regulations is crucial to
avoid project delays or legal issues.

* Government's Report on Future High-Clearance Bridge Projects (Option D):This document provides information on future
projects and does not pertain to the current construction project. It does not provide actionable data or constraints affecting the
planning or execution of the baseline critical path schedule for the awarded project.

Conclusion: Option D is the least valuable document in this scenario as it does not contribute directly to the planning or scheduling of
the current project.

HA #195
The characteristic of the precedence diagramming method that models construction projects differently than the arrow diagramming

method is that it

A. can be used to calculate the late start and late finish of all activities
B. allows muiltiple relationship types to be associated with activities
C. uses arrows to signify logic in a network

D. allows more than one critical path to be represented
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M #196
How much Total Float does drafting the product manual have?

PSP Scenario #4

Product Development has established the following items with the duration required for
each need to be accomplished in order for the release of a new product. Once Product
Testing is complete, both Release for Manufacture and Drafting of a product manual can
proceed. Proofing and correction of the manual is required prior {0 printing.
Manufacturing and printing of the manuei are required to package and make the product
available.

Activity Description Duration Predecessors

Complete Product Testing
Release for Manufacture
Draft Product Manual
Manufacture Product
Proof Product Manual
Print Project Manual
Package Product
Product Available Date

—

-

ID
A
B
C
D
E
F
G
H

CQomMOD>>"'

¢ A. 0 workdays.
¢ B. 5 workdays.
e C. 10 workdays.
¢ D. 15 workdays.
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