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EE #46
Which of the following domains addresses the integration of 1&T solutions with business processes?
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A. Align, Plan and Organize (APO)

B. Deliver, Service and Support (DSS)
C. Monitor, Evaluate and Assess (MEA)
D. Build, Acquire and Implement (BAT)

HE: D

Y.

The Build, Acquire and Implement (BAI) domain in COBIT 2019 explicitly covers the definition, acquisition, development, and
integration of I&T solutions into business processes. The Governance and Management Objectives publication describes BAI as the
domain responsible for ensuring that solutions are not only built correctly but also integrated effectively into enterprise operations.
While APO focuses on planning and strategy, DSS on service delivery, and MEA on monitoring and assurance, BAI uniquely
addresses the transition from design to operational use. Objectives such as Managed Solution Identification and Build (BAIO3) and
Managed Change Acceptance and Transitioning (BAIO7) directly support business process integration.

This domain ensures that business requirements are translated into working solutions that deliver value and align with enterprise
objectives. Therefore, BAI is the domain most directly responsible for integrating I&T solutions with business processes.

HE #47
Who is responsible for performing a stakeholder satisfaction survey and gathering feedback on lessons learned from the
implementation of an EGIT program plan?

A. Business executives and the 1&T governance board
B. The CIO and the programsteeringcommittee

C. The risk and compliance fimction and IT audit

D. IT managers and IT process owners

H¥e: B

MH.

The CIO and the program steering committee are responsible for performing a stakeholder satisfaction survey and gathering
feedback on lessons learned from the implementation of an EGIT program plan. They play a critical role in ensuring that the
feedback is collected systematically and used to improve future initiatives.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, MEAO4 (Managed Stakeholder Engagement):This
objective outlines the importance of engaging stakeholders and gathering their feedback to improve governance and management
practices.

* COBIT 2019 Implementation Guide, Chapter 5:This chapter highlights the role of senior leadership, including the CIO and the
steering committee, in overseeing the implementation of governance programs and ensuring continuous improvement through
stakeholder feedback.

By actively gathering and analyzing feedback, the CIO and the program steering committee can identify areas for improvement and
ensure that the governance framework remains aligned with stakeholder needs and expectations.

EE #48
When is it MOST important for an enterprise to apply the full governance design workflow and carefully consider all design factors?

A. When key stakeholders cannot agree on governance objectives, strategy, and priorities

B. When the enterprise requires a broad, holistic, and comprehensive view of its governance system

C. When the enterprise needs to focus on one key initiative requiring a major investment

D. When the enterprise must meet complex regulatory requirements for which the enterprise is not currently in compliance

HE:. B

Y.

Applying the full governance design workflow and carefully considering all design factors is most important when an enterprise
requires a broad, holistic, and comprehensive view of its governance system This scenario is where the entire spectrum of the
governance framework needs to be analyzed and tailored to ensure it meets the enterprise's overall strategic goals and operational
needs.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Design Guide, Chapter 2:This chapter elaborates on how design factors influence the creation of a tailored



governance system that is comprehensive and aligns with the enterprise's unique context.

* COBIT 2019 Framework: Introduction and Methodology, Chapter 4:This chapter discusses the importance of a holistic approach
in establishing governance and the necessity of considering all design factors to create a system that encompasses all aspects of
enterprise I'T and business objectives.

* COBIT 2019 Implementation Guide, Chapter 3:This chapter provides steps for implementing a comprehensive governance
system, emphasizing the importance of a full governance design workflow to achieve a thorough and effective governance structure.
By following the full governance design workflow, enterprises can ensure that their governance framework is not only comprehensive
but also customized to address specific needs, thereby improving alignment, efficiency, and compliance across the organization.

HEE #49
When assessing the impact of design factors, which of the following factors could lead to the level of the threat landscape being
considered as high?

A. Technology deployment
B. Capability level

C. Geopolitical situation
D. Enterprise strategy

HE. C

3.

COBIT 2019 Design Guide clearly states:

"The threat landscape is influenced by various external and internal factors, including geopolitical instability, industry-specific threats,
and regulatory environments." Geopolitical issues can elevate the threat landscape to a high level, makingDthe correct answer.
Reference:COBIT 2019 Design Guide, Section 4.4.5

EE #50
Which of the following describes the difference between the Risk Profile design factor and the 1&T-Related Issues design factor?

e A IT risk scenarios describe potential events that could impact the organization in the future, whereas IT issues describe
events or current situations affecting the organization.

e B. IT risk scenarios are more detailed and IT issues are more summarized and the organization can decide which one to use
when designing its governance system

e C. IT issues describe potential events that could impact the organization in the future, whereas IT risk scenarios describe
events or current situations affecting the organization.

e D. IT risk scenarios have been described in more detail the COBIT 2019 Design Guide that IT issues in order to cover a
wide range of potential risk

e A

ME:

In COBIT 2019, the difference between the Risk Profile design factor and the 1&T-Related Issues design factor is that IT risk
scenarios describe potential events that could impact the organization in the future, while 1T issues describe current events or
situations affecting the organization.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Design Guide, Chapter 2:This chapter outlines the various design factors, including the risk profile and 1&T-related
issues, and explains their distinctions. Risk scenarios are used to anticipate and plan for future risks, while I&T-related issues
address present challenges impacting the enterprise.

By distinguishing between future risks and current issues, enterprises can better plan and prioritize their governance and management
activities to address both immediate and potential challenges.

EE #51
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