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NEW QUESTION # 18
‘Which of the following BEST describes the "managed innovation" management objective of the COBIT core model?

¢ A. Optimize available IT capabilities to support the IT strategy and roadmap.
¢ B. Support the digital transformation strategy of the organization and deliver the desired value.
¢ C. Achieve competitive advantage, improve customer experience and improve operational effectiveness.

Answer: C

NEW QUESTION # 19
Within the COBIT organizational structures component, which role is solely liable for the success and achievement of assigned
tasks?

¢ A Consulted (C)
¢ B. Responsible (R)
e C. Accountable (A)

Answer: C

Explanation:

Within the COBIT organizational structures component, the Accountable (A) role is solely liable for the success and achieverment of
assigned tasks. This role has the authority to approve or veto any decision or activity related to the tasks, and is responsible for
ensuring that the Responsible role has adequate resources and skills to perform the tasks2, p. 34. References: 2: COBIT 2019
Framework: Introduction and Methodology

NEW QUESTION # 20
Which of the following is MOST important to providing trust in operations, confidence in the achievement of enterprise objectives,
and an adequate understanding of residual risk?

¢ A. A managed system of internal controls
¢ B. A continuity of operations response plan
¢ C. A risk management framework

Answer: A

Explanation:
Section: (none)
Explanation

NEW QUESTION # 21
Which COBIT domain of management objectives incorporates managed business process controls?

e A Deliver, Service and Support (DSS)
¢ B. Build, Acquire and Implement (BAT)
e C. Align, Plan and Organize (APO)

Answer: A

Explanation:

The Deliver, Service and Support (DSS) domain incorporates managed business process controls as one of its management
objectives. The DSS domain covers the activities related to delivering IT services to internal and external customers, supporting I'T
operations and users, managing service requests, incidents, problems, continuity, security, availability, capacity, etc. The DSS
domain consists of 6 management objectives that describe the desired outcomes of these activities. 14 References: COBIT 2019
Framework: Introduction and Methodology, COBIT 2019 Framework: Governance and Management Objectives

NEW QUESTION # 22
How does the flexibility of COBIT design factors benefit an enterprise?



e A It allows users to modify existing focus areas while ensuring new ones cannot be added.
¢ B. It allows users to define and build the enterprise IT strategy from the framework.
e C. It allows users to tailor the framework to align with specific enterprise needs.

Answer: C

Explanation:

The flexibility of COBIT design factors benefits an enterprise by allowing users to tailor the framework to align with specific
enterprise needs. COBIT is a comprehensive governance and management framework for information and technology that helps
enterprises to achieve their goals and create value. COBIT design factors are characteristics or aspects of an enterprise that
influence the design and implementation of a governance system. They include factors such as enterprise size, industry sector, risk
profile, regulatory environment, sourcing model, etc. The flexibility of COBIT design factors benefits an enterprise by allowing users
to tailor the framework to align with specific enterprise needs by providing guidance on how to customize and adapt the COBIT
components (such as processes, practices, goals, metrics, etc.) based on the design factors. 14 References: COBIT 2019
Framework: Introduction and Methodology, COBIT 2019 Design Guide: Designing an Information and Technology Governance
Solution

NEW QUESTION # 23
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