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CompTIA Project+ Certification Exam Sample Questions (Q218-Q223):
NEW QUESTION # 218 
During the execution phase of a project, the project team faced an unexpected website downtime The project manager how a
brainstorming session and the team identified causes and effects tor the problem Now the project team needs to analyze and
determine whether the particular cause and effect are related by using one of the following charts. Which of the following should the
team use?

A. 

B. 

C. 

D. 
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Answer: D

Explanation:
Option A shows a cause and effect diagram, also known as a fishbone diagram or an Ishikawa diagram1. This is a tool that helps to
identify and analyze the root causes of a problem by displaying the possible causes and effects in a graphical format2. A cause and
effect diagram can help the project team to determine whether the particular cause and effect are related by using a systematic and
logical approach, such as asking "why" questions or using the 5 Whys technique34. A cause and effect diagram is better than the
other options because:
Option B shows a Gantt chart, which is a tool that helps to plan and track the tasks, dependencies, durations, and resources of a
project along a timeline5. A Gantt chart does not focus on the causes and effects of a problem, but rather on the sequence and
progress of the project activities.
Option C shows a pie chart, which is a tool that helps to compare and visualize the proportions of different categories or segments of
data6. A pie chart does not show the relationships between the causes and effects of a problem, but rather the distribution of the
data values.
Option D shows a scatter plot, which is a tool that helps to examine the correlation or association between two variables or sets of
data7. A scatter plot does not show the causes and effects of a problem, but rather the pattern or trend of the data points.
Reference = CompTIA Project+ Certification Study Guide8, CompTIA Project+ Certification Exam Objectives9, Cause and Effect
Diagrams for PMP1, Cause and Effect Analysis: Using Fishbone Diagram and 5 Whys2, How to Create a Cause and Effect
Diagram3, How to Use Cause and Effect Analysis to Solve Business Problems4, What is a Gantt Chart?5, What is a Pie Chart?6,
What is a Scatter Plot?7

NEW QUESTION # 219 
During an agile project, a team member checked the project artifacts in order to anticipate when all the work should have been
completed. Which of the following charts was the team member most likely consulting?

A. Burndown chart
B. Gantt chart
C. Milestone chart
D. Pareto chart

Answer: A

Explanation:
A burndown chart is a visual representation of the remaining work versus the time required to complete it1. It is commonly used by
agile teams to track the progress of each iteration or sprint and to forecast the project completion date2. A burndown chart shows
the ideal work remaining line and the actual work remaining line, which can help the team identify any deviations or impediments and
adjust accordingly1. A burndown chart is different from a Pareto chart, which shows the frequency of different causes of problems;
a milestone chart, which shows the key events and deliverables of a project; and a Gantt chart, which shows the dependencies and
durations of tasks in a project3. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Planning
Projects Part 2, page 173; Burndown Chart: What Is It & How to Use One for Agile - ProjectManager, Introduction and
Components of a Burndown Chart sections; Burndown Chart: What it is, How to Use it, Example [2023] * Asana, Introduction and
What is a burndown chart? sections.

NEW QUESTION # 220 
A data center is under construction, and the project manager wants to address the risks related to physical injuries. Which of the
following is the best risk response method for this scenario?

A. Accept the risks inherent to construction.
B. Avoid injuries by using robots to perform tasks.
C. Transfer risk to an insurance company.
D. Mitigate risk by training the construction workers.

Answer: D

Explanation:
In the context of construction projects, physical injuries are a significant risk. The most effective risk response method in this scenario
is mitigation, which involves taking proactive steps to reduce the likelihood or impact of the risk. Training construction workers on
safety protocols and procedures is a direct way to mitigate the risk of physical injuries.
According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.4: Given a scenario, perform risk management



activities, mitigation is a key risk response strategy. The official objectives state:
"Develop risk response plans, including mitigation strategies to reduce the likelihood or impact of risks." CompTIA Project+ PK0-
005 Exam Objectives By providing proper training, the project manager actively reduces the risk, aligning with best practices in risk
management.

NEW QUESTION # 221 
A risk management team for a software project decided to outsource the development of a specific portion of a system due to a lack
of internal resources. Which of the following risk responses does this demonstrate?

A. Transfer
B. Share
C. Accept
D. Avoid

Answer: A

Explanation:
Outsourcing the development of a system component due to a lack of internal resources is a risk response strategy known as
'transfer.' This approach shifts the risk to a third party who will now be responsible for managing that portion of the project. It is
commonly used when an organization does not have the expertise or capacity to handle specific risks internally.
Reference = The answer is based on standard project management practices and the typical use of risk response strategies in the
field. For detailed information, please refer to the CompTIA Project+ Study Guide and other official CompTIA resources.

NEW QUESTION # 222 
Which of the following software programs would be best to use to store information related to business transactions?

A. Record management system
B. Content management system
C. Enterprise resource planning
D. Customer relationship management

Answer: C

Explanation:
Enterprise resource planning (ERP) software is a type of software that integrates various business functions and processes, such as
accounting, finance, inventory, sales, purchasing, human resources, and more. ERP software helps businesses store, organize, and
manage information related to business transactions, such as invoices, payments, orders, receipts, and reports. ERP software also
provides real-time data analysis, reporting, and forecasting capabilities12.

NEW QUESTION # 223
......
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