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Whan a produect grows, il is quite possible that the PO will get halp from other Prodoct
Managers and others in the organization who interact regarding ihe cusiomer [acing
activities and knowledge of the product marketplace. 15 it a good idea for tha PO o
prcuy or culsource somde of thair PO Scrum Team duties to these people (for acamgla,
Serum Team facing dulies)? - Correct answer-No

It is a gocd practice to have at least two Product Cwners on big projects. - Carrect
angwer-False

Imnagineg the following Situation, At the Sprint Redrospactiee maating thae Scrum Team
igenidied some improvaments that can be dong, What should the Scrum Team do?
Select the best opticn. - Comect answer-Make sure the Sprint Backiog for the nex
Sgrint includes at least one high pricity procass improvament.

The Scrum Master shoubd not allow the Froguct Owner 10 atend the Sprint Planning i
tha PO is not ready with a Sprint Goal, 15 his e o false? - Comedt answer-Falsa

Product Backlog Refinament ... - Colrect answer-1s an ongoing plocess,
Takes no mare than 10% of the capacity of the Development Taam
Is the act of adding detail, estimates, and order to Product Backlog Rems

Wha i3 responsibia for création of the Definition of "Done”? - Corect answer-The
Developmant Team

Whao s responsible for eraflting the Sprint Goal a1 the Sprint Plasning? - Cormect answer-
The Scrum Team

What is the essence of Scrum? - Comect answar-A small team of people that & highly
Hexible and adaptive

How does the Product Quner communicale his marketplace knowledge to the Scrum
Team (salect threa)? - Comect answer-Sprint Reviaws

Product Backiog Rehnenvent

Daily ad hos interactions
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NEW QUESTION # 13
Scrum Master is a management role.

e A False
e B. True

Answer: B

NEW QUESTION # 14
Which of the following is an example of an Increment?
(choose the best answer)

A. A mock-up of the product marketing materials.
B. A design for the product.

C. All of the above.

D. A valuable, useful set of product features.

E. A product roll-out plan.

F. A plan for the overall product release.

Answer: D

Explanation:

An Increment is the sum of all the Product Backlog items completed during a Sprint and the value of the increments of all previous
Sprints.1 An Increment is a concrete, tangible, and usable outcome of the work done by the Developers in a Sprint. It is not a plan,
a mock-up, a design, or a roll-out plan, as these are not valuable or useful products in thenselves. An Increment must meet the
definition of "Done", which means it must adhere tothe quality standards agreed upon by the Scrum Team and the stakeholders.1 An
Increment must also be potentially releasable, which means it must be in a state that it could be delivered to the customer or user if
the Product Owner decides so.1

1: The Scrum Guide2, page 14

2: The Scrum Guide

NEW QUESTION # 15
The Sprint Planning is timeboxed to a maximum of eight hours for a one-month Sprint. For shorter Sprints, the event is usually
shorter.

e A TRUE
e B FALSE

Answer: A

NEW QUESTION # 16
Scrum requires that the Product Owner must use which of the following items?
(choose all that apply)

A. None of'the above.
B. Burndown chart.

C. Project Gantt chart.
D. Critical Path Analysis.
E. Feature burn-up.

Answer: A

Explanation:

Scrum does not require that the Product Owner must use any of the following iters:

* Burndown chart: A burndown chart is a graphical representation of work left to do versus time. It can be used to track progress
and forecast completion dates of projects or Sprints. However, it is not mandatory or prescribed in Scrum It is one of the possible
techniques that a Product Owner may use to monitor and commumicate product development.

* Feature burn-up: A feature burn-up chart is a graphical representation of features completed versus time. It can be used to track



progress and forecast scope changes of projects or Sprints. However, it is not mandatory or prescribed in Scrum. It is one of the
possible techniques that a Product Owner may use to monitor and communicate product development.

* Critical Path Analysis: Critical Path Analysis is a project management technique that identifies the sequence of tasks that must be
completed on time for a project or Sprint to finish on schedule. It can be used to plan, monitor, and control complex projects or
Sprints. However, it is not mandatory or prescribed in Scrum. It is one of the possible techniques that a Product Owner may use to
manage product development.

* Project Gantt chart: A project Gantt chart is a graphical representation of tasks, dependencies, durations, and milestones of a
project or Sprint. It can be used to plan, monitor, and control complex projects or Sprints. However, it is not mandatory or
prescribed in Scrum It is one of the possible techniques that a Product Owner may use to manage product development.
Therefore, the correct answer is none of the above.

References:

[Scrum Guide], page 6, section "Product Owner"

[Scrum Guide], page 11, section "Product Backlog"

[Professional Scrum Product Owner™ Training], page 8, section "Release Management"

NEW QUESTION # 17
Ifthe Definition of Done for an increment is part of the standards of the organization, all Scrum Teams must follow it as a mnimum.

e A TRUE
e B FALSE

Answer: A

NEW QUESTION # 18
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