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WGU Managing-Human-Capital Exam Syllabus Topics:

Topic Details

Topic 1

Employee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.
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Topic 2

Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systems
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.

Topic 3

Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners investigate
methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.

Topic 4

Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
implement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

Topic 5

Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to
maximize employee contribution and create organizational excellence. You will learn talent management
strategies to motivate and develop employees as well as best practices to manage performance for added
value.
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By our three versions of Managing-Human-Capital study engine: the PDF, Software and APP online, we have many repeat orders in
a long run. The PDF version helps you read content easier at your process of studying with clear arrangement, and the PC Test
Engine version of Managing-Human-Capital Practice Questions allows you to take stimulation exam to check your process of exam
preparing, which support windows system only. Moreover, there is the APP version of Managing-Human-Capital study engine, you
can learn anywhere at any time.

WGU Managing Human Capital C202 Sample Questions (Q26-Q31):
NEW QUESTION # 26 
Employees are allowed to have flexible work schedules.
Which form of compensation is represented in this example?

A. Indirect financial compensation
B. Variable financial compensation
C. Direct financial compensation
D. Nonfinancial compensation

Answer: D

Explanation:
Compensation includes both financial and nonfinancial rewards that employees receive in exchange for their work. According
toHuman Resource Management, 16th Editionby Gary Dessler,nonfinancial compensationrefers to rewards that do not involve direct
monetary payments but enhance employees' quality of work life.
Flexible work schedules are a classic example of nonfinancial compensation. Dessler explains that flexibility improves work-life
balance, reduces stress, and increases job satisfaction, making it a valuable reward even though it does not increase pay. Such
arrangements can improve morale, engagement, and retention without increasing direct labor costs.
Direct and variable financial compensation involve wages, bonuses, or incentives, while indirect financial compensation includes
benefits such as insurance or retirement plans. Since flexible scheduling affects how and when work is performed rather than how
much employees are paid, it is classified asnonfinancial compensation.
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Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Compensation and Benefits

NEW QUESTION # 27 
An employee was surprised to receive low rankings from a manager on a performance evaluation. The employee was unaware that
some of the goals that caused the low rankings were job expectations because the manager had never discussed the goals with the
employee.
Which obstacle to effective performance management is illustrated in this example?

A. Committing a leniency error in the employee's performance evaluation
B. Having personal standards that are too high for the employee's position
C. Failing to develop a performance plan with the employee
D. Showing bias in comparing the employee to other employees

Answer: C

Explanation:
Effective performance management requires clear communication of job expectations, performance standards, and goals before
evaluating employee performance. According toHuman Resource Management, 16th Editionby Gary Dessler, one of the most
critical steps in performance management isjointly developing a performance planthat specifies what the employee is expected to
accomplish and how performance will be measured. When this step is skipped, performance appraisals often appear unfair and
unexpected to employees.
In this scenario, the employee received low ratings based on goals that were never discussed or clarified. This reflects a failure in the
planning phase of performance management, not a rating error such as leniency or bias. Dessler emphasizes that employees must
clearly understand expectations at the start of the appraisal period; otherwise, evaluations lose credibility and can damage trust,
motivation, and engagement.
Performance planning aligns employee efforts with organizational objectives and provides a standard against which performance can
be fairly assessed. When managers fail to develop and communicate a performance plan, employees cannot reasonably be held
accountable for unmet goals. Therefore, the obstacle illustrated here isfailing to develop a performance plan with the employee.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Performance Management and Appraisal

NEW QUESTION # 28 
What makes an organization a closed union shop?

A. It has a policy against union membership for employees.
B. It allows employees to choose whether they join a union.
C. It considers only nonunion employees for promotions.
D. It hires and employs current union members exclusively.

Answer: D

Explanation:
A closed union shop is a type of union security agreement where an employer agrees to hire only individuals who are already
members of a union. This means that all employees must be union members before they can be employed by the organization. This
arrangement ensures that all workers are unionized, thereby enhancing the union's negotiating power and ensuring collective
bargaining coverage for all employees. Closed shop agreements are less common today due to various legal restrictions in many
jurisdictions.References:
* Dessler, G. (2020). Human Resource Management. Pearson.
* Gould, W. B. (2019). A Primer on American Labor Law. Cambridge University Press.

NEW QUESTION # 29 
What describes a bona fide occupational qualification under Title VII of the Civil Rights Act of 1964?

A. A characteristic that is essential to the successful performance of a relevant job function
B. A quota for workforce diversity in government agencies and large organizations
C. A provision that makes retaliation against whistleblowers illegal



D. An exemption from performing essential job functions for people with specific traits

Answer: A

Explanation:
A bona fide occupational qualification (BFOQ) under Title VII of the Civil Rights Act of 1964 allows employers to hire employees
based on characteristics typically prohibited under the act, such as religion, sex, or national origin, if these characteristics are
reasonably necessary to the normal operation of a particular business. This means the characteristic must be essential to the
performance of the job. For example, hiring a female actor for a female role is considered a BFOQ.
References:
* Title VII of the Civil Rights Act of 1964, U.S. Equal Employment Opportunity Commission (EEOC) website

NEW QUESTION # 30 
Which type of work culture utilizes hiring, retaining, developing, and motivating employees while making work assignments that are
connected to data or outcomes?

A. Innovative culture
B. Risk culture
C. Compliance culture
D. Performance culture

Answer: D

Explanation:
A performance culture is one that focuses on achieving specific results and aligning employee activities with the organization's
strategic goals. In this type of culture, hiring, retaining, developing, and motivating employees are driven by data and outcomes.
Performance metrics are used to make work assignments and evaluate employee contributions to ensure that the organizational
objectives are met effectively and efficiently.
"High Performance Work Systems" by David A. Buchanan and Andrzej A. Huczynski, "Organizational Behavior" Society for
Human Resource Management (SHRM) articles on performance culture

NEW QUESTION # 31
......

In order to gain more competitive advantages when you are going for a job interview, more and more people have been longing to
get a Managing-Human-Capital certification. They think the certification is the embodiment of their ability; they are already
convinced that getting a Managing-Human-Capital certification can help them look for a better job. There is no doubt that it is very
difficult for most people to pass the exam and have the certification easily. If you are also weighted with the trouble about a
Managing-Human-Capital Certification, we are willing to soothe your trouble and comfort you.
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