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NEW QUESTION # 92
Which is a key consideration when reviewing and validating a business case?

e A. What delivery standards apply and how they are relevant to the programme
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¢ B. Whether the programme outcomes remain achievable and affordable
¢ C. How the benefits for the programme will be agreed and approved
e D. What infrastructure and technology is required for the programme

Answer: B

NEW QUESTION # 93
Which document answers the questions of 'who', 'when', and 'how' to deliver the outcomes of benefit?

A. Programme organization structure
B. Programe plan

C. Programne strategy

D. Programe registers

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The programime plan provides the integrated view of how the programme will achieve its outcomes, specifying roles (who), timelines
(when), and approach (how).

MSP Foundation, 5th Edition defines:

"The programme plan sets out the schedule, resources, and governance to achieve delivery of capabilities and realization of benefits."
Therefore, the correct answer is B.

NEW QUESTION # 94
Identify the missing word in the following sentence:
Principles are built into programme governance through the [?] and enacted through the processes in the programme lifecycle.

A. stakeholders
B. capabilities
C. vision

D. themes

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

MSP links principles to governance by integrating them into the themes, which provide structure to governance practices. These
themes then inform the application of principles throughout programme processes.

MSP Foundation, 5th Edition states:

"Principles are built into programme governance through the themes and enacted through the processes in the programire lifecycle."
Thus, the correct answer is C.

NEW QUESTION # 95
Under which heading in the POTI model should the current performance level of an operational area be recorded?

A. Process

B. Organization
C. Information

D. Technology

Answer: A

NEW QUESTION # 96
Which BEST describes the 'deal with ambiguity' principle?



A. Tt reinforces the need for the programime's vision to be clear

B. It embraces the volatile, uncertain and complex nature of programmes
C. It focuses on the timing of the work aligned with other key events

D. It drives the design and delivery of coherent organizational capabilities

Answer: B

NEW QUESTION # 97
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