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A2 #932
Risk responses reflect an organization's perceived balance between:

A. known risk and unknown risk.
B. varying degrees of risk.

C. identified risk and analyzed risk.
D. risk taking and risk avoidance.

He:. D

AN,
Section: Initiation

EAE #933

A hospital is running a project for one of their internal critical systems to manage billing patient data and record management along
with consultation reports and input from physicians The project manager now needs to categorize the identified risks Drag each risk
type on the left to its correct example on the right
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Explanation

AE #934
During protect execution the project manager observes lower velocity and a high volume of tasks m the testing queue. The project is
using a hybrid approach and there are only a few sprints remaining What should the project manager do?

A. Provide testing training to all the project team members

B. Work with the team to understand and solve the issues

C. Increase the sprint duration so the testing can be completed
D. Add a new resource with testing skills to the team
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HE #935

A new development project is about to start, and the project manager knows that a high-profile customer makes very specific and
frequent requests in all sprints. This project will demand contract coordination with third parties, and the project manager must find a
better way to manage customer and partner expectations.

What strategy should the project manager use?

A. Focus on the implementation of a software as a service (SaaS) solution for the customer.
B. Specify the scope and features to be deployed in the contract clearly.

C. Change the marketing and product management definitions to meet stakeholder needs.
D. Work very closely with the customer and third parties to meet their needs.

e B

MH.

In project management, it is crucial to manage stakeholder expectations effectively. This can be achieved by clearly specifying the
scope and features in the contract. This approach aligns with the PMBOK Guide's emphasis on clear commumnication and setting
realistic expectations. By defining the scope and features clearly, the project manager can set boundaries and manage both customer
and third-party expectations, which is essential for project success. This strategy helps prevent scope creep, ensures that all parties
are on the same page, and facilitates smoother coordination among all stakeholders mvolved.

: (PMBOKGuide - Sixth Edition, Section 1.2.3.1 - Project Scope Management)

EE #936

A project manager is using an agile approach. During the sprint planning meeting, the product owner flagged a backlog item as high
business value and easy to implement. However, the other team members identified a high dependency between this item and
another item that is flagged as low business value and high complexity.

‘What should the project manager do to support the backlog prioritization?

A. Prioritize the item flagged as high business value and low complexity for this sprint.

B. Prioritize the item flagged as a dependency with low business value and high complexity.
C. Support the team to move both items to the next sprint when the team will know more.
D. Facilitate the discussion until the team reaches an agreement about the two iters.
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