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EC-COUNCIL Certified AI Program Manager Sample Questions (Q86-Q91):

NEW QUESTION # 86

An Al capability is being prepared for sustained use within a highly regulated operational environment. The organization must retain
full control over data handling, system access, and infrastructure governance to meet audit and sovereignty obligations. Connectivity
to external environments is limited by policy, and internal teans are already responsible for managing compute resources and long-
term system upkeep. As part of Al operations oversight, you are asked to confirm that the deployment approach aligns with these
constraints. Which deployment model best satisfies the organization's operational, regulatory, and data management requirements?

A. Private cloud or VPC
B. Hybrid

C. SaaS or public cloud
D. On-premises
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Answer: D

Explanation:

The scenario emphasizes strict regulatory and operational requirements, including full control over data, nfrastructure, and access, as
well as limited or restricted connectivity to external environments. These conditions strongly point to an on-premises deployment
model

In CAIPM, deployment model selection must align with governance, compliance, and operational constraints. On-premises
environments provide the highest level of control because all infrastructure, data storage, processing, and access management are
maintained within the organization's own facilities. This is critical in highly regulated industries where data sovereignty, auditability,
and security controls must be strictly enforced.

Key indicators supporting on-premises deployment include:

Requirement for complete control over data handling and system access

Restricted external connectivity, limiting use of public or external cloud services Existing internal capability to manage infrastructure
and compute resources Need to meet audit and regulatory obligations without dependency on third-party providers Other options
are less suitable:

Private cloud or VPC still nvolves cloud-managed infrastructure and potential external dependencies Hybrid introduces external
connectivity, which conflicts with policy constraints SaaS or public cloud relinquishes significant control to third-party providers
CAIPM highlights that in environments with stringent compliance and sovereignty requirements, organizations often prioritize on-
premises deployments despite higher operational overhead, as they provide maximum control and regulatory assurance.
Therefore, the correct answer is On-premises, as it best satisfies the organization's strict control, governance, and regulatory
requirements.

NEW QUESTION # 87

Elena, a Vendor Risk Manager, is auditing a prospective Al translation provider. The primary vendor has flawless security
credentials and encrypts all data at rest. However, Elena discovers that for complex linguistic nuances, the vendor routes specific
anonymized text snippets to a network of third-party linguistic specialists for quality assurance. Elena flags this as a critical gap
because the contract does not list these external entities or define their security obligations. Which specific critical question is Elena
prioritizing to expose the risk within this supply chain?

A. Who ¢lse touches the data?

B. How long is data stored?

C. Is my data used to train models?
D. Can we export our data?

Answer: A

NEW QUESTION # 88

As the Al Platform Lead, you are auditing the reliability of your production systens. You observe that the engineering team has
moved away from manual, ad-hoc model updates. The organization has established automated pipelines that now handle consistent
model deployment, monitoring, retraining, and rollback. This transition has resulted in strong operational reliability and allows the
team to manage large-scale deployments with minimal manual intervention. Which specific characteristic of the "Managed" maturity
stage does this shift in operational capability represent?

A. Formal Governance Framework

B. Al-First Culture

C. Centralized Al Center of Excellence CoE
D. Mature MLOps practices

Answer: D

Explanation:

The scenario clearly describes a transition from manual, ad-hoc processes to automated, standardized pipelines that manage the full
Al lifecycle-deployment, monitoring, retraining, and rollback. This is a hallmark of Mature MLOps practices.

In the "Managed" maturity stage, organizations establish repeatable, reliable, and autormated processes for operating Al systens at
scale. Mature MLOps enables:

Continuous integration and deployment of models

Automated monitoring and performance tracking

Controlled retraining and version management



Rapid rollback in case of issues

Reduced dependency on manual intervention

These capabilities significantly improve operational reliability, scalability, and consistency, which are all explicitly highlighted in the
scenario.

Other options do not align:

Al-First Culture relates to organizational mindset, not operational automation.

Formal Governance Framework focuses on policies and controls, not pipeline automation.

Centralized CoE relates to organizational structure, not lifecycle execution.

CAIPM enphasizes that achieving the "Managed" stage requires industrialized Al operations, where MLOps practices ensure
stable, scalable, and efficient model management.

Therefore, the correct answer is Mature MLOps practices, as it best represents the described transformation.

NEW QUESTION # 89

An Al capability is infroduced into a customer service operation with the goal of improving efficiency. Rather than rethinking how
work is performed end to end, the existing workflow remains largely untouched, and automation is layered onto a single task late in
the process. The lack of holistic process redesign leads to operational friction, user confusion, and only marginal performance gains.
Which integration approach describes how the Al was implemented in this scenario?

A. Bolt-on Approach

B. Human-Led Collaboration
C. Transformational Redesign
D. Supervised Autonomy

Answer: A

Explanation:

The scenario clearly reflects a situation where Al has been introduced without fundamentally rethinking or redesigning the underlying
business process. Instead, automation is applied narrowly to a specific task within an otherwise unchanged workflow. This is a
textbook example of the Bolt-on Approach as defined in CAIPM.

In CAIPM, integration approaches describe how Al is embedded into business operations. The Bolt-on Approach involves adding
Al capabilities on top of existing systens or processes without reengineering them end-to-end. While this method is often quicker to
implement and requires less upfront change management, it typically results in limited value realization. This is because inefficiencies in
the broader process remain unaddressed, and the Al solution operates in isolation rather than as part of an optimized workflow.
The scenario explicitly mentions key symptoms of bolt-on implementation: operational friction, user confusion, and marginal
performance gains. These outcomes occur because the Al solution does not align with the overall process flow or user experience.
In contrast:

Transformational Redesign would involve rethinking the entire workflow to maximize Al-driven value.

Human-Led Collaboration focuses on structured human- Al interaction across tasks.

Supervised Autonomy nvolves Al performing tasks independently under human oversight.

Therefore, the correct answer is Bolt-on Approach, as the Al was simply layered onto an existing process without holistic redesign,
limiting its effectiveness.

NEW QUESTION # 90

An enterprise initiative review board is evaluating three nternal proposals competing for fimding in the next portfolio cycle. One
proposal focuses on replacing manual reconciliation steps with predefined workflows. Another proposes dashboards that summarize
historical performance trends for executive review. The third claims to improve operational decisions by learning from incoming data
patterns and adapting recommendations over time. As the Al Program Manager, you must ensure proposals are classified correctly
before governance approval. Which proposal characteristic most clearly indicates the mnitiative qualifies as Al rather than autormation
or analytics?

A. Learns from data and adapts responses to new or changing situations

B. Executes predefined workflows consistently without human intervention

C. Produces retrospective insights through statistical analysis and visualization
D. Reduces manual effort by standardizing repetitive operational tasks

Answer: A

Explanation:



The CAIPM framework distinguishes clearly between automation, analytics, and Al based on capability and behavior. Automation
focuses on executing predefined rules or workflows, while analytics provides insights based on historical data. Al, however, is
characterized by its ability to learn from data and adapt behavior over time.

In this scenario, Options A and D describe automation. They emphasize consistency, predefined workflows, and reduction of
manual effort-hallmarks of rule-based systems that do not evolve beyond their programmed logic. Option B represents analytics,
specifically descriptive or diagnostic analytics, where historical data is analyzed and visualized to inform decision-making,

Option C introduces a fundamentally different capability: the system learns from incoming data patterns and adapts its
recommendations dynamically. This aligns with core Al principles such as machine learning, pattern recognition, and continuous
improverment. The ability to adjust to new or changing conditions without explicit reprogramming is what differentiates Al from
traditional systerns.

CAIPM highlights that true Al mitiatives provide adaptive intelligence, enabling systems to improve performance over time and
respond to variability in data and environments. This makes them suitable for complex, evolving business scenarios where static rules
are msufficient.

Therefore, the correct answer is Learns from data and adapts responses to new or changing situations, as it most clearly defines an
Al capability.

NEW QUESTION # 91
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