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You are the project manager of the NHH project for your company. You have completed the first round of risk management
planning and have created four outputs of the risk response planning process. Which one of the following is NOT an output of the
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risk response planning?

A. Organizational process assets updates
B. Risk-related contract decisions

C. Risk register updates

D. Project document updates

HE: A

MY
Explanation/Reference:

EE #233
An organization faces immense competition in the market and decides 10 accelerate a key project. What is the first action for the
project risk manager to take?

A. Update the risk register

B. Revise the risk management plan

C. Meet with the project's stakeholders

D. Ensure sufficient resources are available

He: B

MY

Explanation

The risk management plan is a document that describes how risk management activities will be structured and performed on a
project. It defines the roles and responsibilities, risk categories, risk appetite and thresholds, risk identification and analysis methods,
risk response strategies, risk monitoring and reporting mechanisms, and risk governance mechanisms1. The risk management plan
should be aligned with the project management plan, which defines the project scope, schedule, cost, quality, and other aspects2.
When an organization decides to accelerate a key project, it means that the project objectives, assumptions, constraints, and
environment have changed. This will affect the risk exposure and profile of the project, as well as the risk management approach and
resources. Therefore, the first action for the project risk manager to take is to revise the risk management plan to reflect the new
situation and ensure that the risk management process is still effective and efficient. Revising the risk management plan may involve
updating the risk categories, risk appetite and thresholds, risk identification and analysis methods, risk response strategies, risk
monitoring and reporting mechanisms, and risk governance mechanisis to suit the accelerated project. The project risk manager
should also commumicate the revised risk management plan to the relevant stakeholders and obtain their approval and supportl.
Ensuring sufficient resources are available, updating the risk register, and meeting with the project's stakeholders are all important
actions to take when accelerating a project, but they are not the first action. These actions should be done after revising the risk
management plan, as they depend on the updated risk management approach and process. For example, the project risk manager
may need to allocate more resources to risk management activities, identify and analyze new or changed risks, implement new or
modified risk responses, and report the risk status and performance to the stakeholders based on the revised risk management
planl. References: 2, 1.

When a project is accelerated, the risk landscape changes. The project risk manager should first revise the risk management plan to
address the new timeline and its potential impacts on the project. This will help in identifying new risks, reassessing existing risks, and
updating risk responses.

AE #234

You are the project manager for your organization. You are working with your project teamto complete the qualitative risk analysis
process. The first tool and technique you are using requires that you assess the probability and what other characteristic of each
identified risk in the project?

A. Cost

B. Impact

C. Risk owner
D. Risk category

g: B

0
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The stakeholders of a building construction project are not comfortable with the project manager's handling of the project as they
believe there is a financial risk. The project manager asks the risk manager to assist in demonstrating to the stakeholders that the
project risks are under a tolerable threshold.

‘What should the risk manager do first to demonstrate this to the stakeholders?

A. Gather other project risk historical information.

B. Gather and reconcile project risk report data.

C. Work with the sponsor to convince the risks are under control.
D. Work with the team to ensure the project is in good health.
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Jeff, a key stakeholder in your project, wants to know how the risk exposure for the risk events is calculated during quantitative risk
analysis. He is worried about the risk exposure which is too low for the events surrounding his project requirements. How is the risk
exposure calculated?

A. The probability of a risk event times the impact of a risk event determines the true risk exposure.
B. The probability of a risk event plus the impact of a risk event determines the true risk exposure.
C. The risk exposure of a risk event is determined by historical information.

D. The probability and impact of a risk event are gauged based on research and in-depth analysis.
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