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NEW QUESTION # 75 
Who is accountable for approval to proceed?

A. Programme board
B. Sponsoring Group
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C. SRO
D. Group of directors

Answer: C

NEW QUESTION # 76 
Which of following is output of 'Identifying the programme'?

A. Appointment of programme board and SRO
B. Programme Mandate
C. Business Case
D. Benefit profiles

Answer: A

NEW QUESTION # 77 
In delivering the capability, which role is responsible for aligning projects with programme objectives?

A. SRO
B. BCM
C. Programme Office
D. Programme Manager

Answer: D

NEW QUESTION # 78 
Which of the following statements best defines 'MSP Principles'?

A. Temporary flexible organization created to coordinate, direct and oversee implementation of set of related projects
B. Provides a route through lifecycle of a from its conception through to delivering new capability
C. Common factors of success derived from lessons learned in programmes that had both positive and negative results
D. Allow organizations to put in place right leadership, delivery team, robust organization structures and controls

Answer: C

NEW QUESTION # 79 
Which of the following is NOT normally a characteristic of the Vision Statement?

A. It is short
B. Key benefits are implicit
C. It must be time dependent
D. It must describe a desirable future

Answer: C

NEW QUESTION # 80
......
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