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1.Canskdar the following statements;

1. Awhale corparation of a division of a corporation

2. A govemment agency of A singlo govemmmisnt dopartmanl

3. Parinerships and alkances of Businesses warking togelher, such a3 8 consoriem of Ssupply chain
Wit ane (hose examples of according to the TOGAF Slardand?

A Organizations

B. Architectures Scopas

. Business Units

0. Enterprizes

Answor; D

Explanation:

Arcarding o the TOGAF Standard, an enterprse is dafined as any collaction of organizations thal has a
commaon set of goals andior a single bottom line1, The sxompies given in the question ana all types of
enlerprises that can be the subject of énterpdise architectudel.

2.In what TOGAF ADM phase fs the information mag Enked 1o other business bluegrinis?

A Phazse B

8. Phase €

C. Phasa A

. Prgliminary Phaso

Answar: B

Explanation:

Phase £ Explanation of Cormect Answer. In Phasa £ (Opportursties and Sciutions) of the TOGAF ADM,
Rha inlonmsation mag is Enked 10 other busingss Dlueprnts such ag he Business Capability Map, the Value
Siream Map, and the Business Process Model2, This helps to identify and prioritize opporiunities tor
business imprevemant and transfarmationZ,

J¥mich of e foliowing DEs! descrdes the relalionship Detwsan busness models and busness
archfsciura?

A. Busiress Archetectune provides a conceptual summary view, wheraas business models suppon
in-depih anatysis.

8. Busingss Architecture breaks o business model down inlo the core functiona! clements that describe
oy e Dusiness wirks.

€. Busingss models are useful for imgact analysis, however Busingss Architectura is nedded Tor scénario
analysss

0. Business model development & a prarequisile for & Business Archilsclune davelspment

Answar: B

Explanation:

A business model descibes how an arganizition creales, delivers, and caplunes value for ils
sakeholdarsd. A business archiectisne breaks a business model down into the core functional elemants
Rhat dascribe how e busingss works, such as the value proposilion, Ihe cuslomer Segments, thea
channels, the revenue streams, the cast stucture, the key resources. 1he koy activities. and the key
pannarshipel.

2026 Latest ExamPrepAway OGBA-101 PDF Dumps and OGBA-101 Exam Engine Free Share: https//drive.google.com/open?
id=14Cv22LhgxVTFyEDeubud6mXYxetqiOsy
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Do you want to obtain the latest information for your exam timely? Then you can choose us, since we can do that for you. OGBA-
101 study guide of us offers you free update for 365 days, so that you can get the latest information for the exam timely. And the
latest version for OGBA-101 exam materials will be sent to your email automatically. In addition, OGBA-101 Exam Materials are
compiled by experienced experts who are quite familiar with the exam center, therefore the quality can be guaranteed. We have
online and offline service, and if you have any questions for OGBA-101 exam dumps, you can consult us.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.

e TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 2 TOGAF Business Scenario method.

¢ TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
Topic 3 the TOGAF ADM, its objectives, and usage.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 4 architects basic knowledge about the Business Architecture Foundation.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 5 Business Architecture.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q116-Q121):

NEW QUESTION # 116
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business.
Data. Technology and

A. Capability
B. Segment
C. Application
D. Transition

Answer: C

Explanation:

The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business functions.

The TOGAF standard describes the development of four architecture domains, which are considered its pillars.

These are Business, Data, Technology, and Application. The Application Architecture domain provides a blueprint for the individual
application systens to be deployed, their interactions, and their relationships to the core business processes of the organization.

NEW QUESTION # 117
Which of the following supports the need to govern Enterprise Architecture?

A. Best practice governance enables the organization to control value realization.

B. The stakeholder preferences may go beyond the architecture project scope and needs control.
C. The TOGAF standard cannot be used without executive governance.

D. The Architecture Project mandates the governance of the target architecture.

Answer: A

Explanation:
One of'the reasons that supports the need to govern Enterprise Architecture is that best practice governance enables the organization
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to control value realization6. Value realization is the process of ensuring that the expected benefits from implementing an Enterprise
Architecture are achieved and sustained over time6. Best practice governance provides a framework and mechanisins for monitoring
and evaluating the performance and outcomes of Enterprise Architecture initiatives, as well as ensuring alignment with strategic
objectives and stakeholder expectations.

https/pubs.opengroup.org/togaf-standard/admrpractitioners/adm-practitioners_15.html In short, the implementation team is
directed to create changes with intentional value-based outcomes. Best practice governance enables the organization to control value
realization.

NEW QUESTION # 118
Which of the following is the element of a value stream stage that describes the state change that triggers the value stream stage?

A. Starting point
B. Baseline state
C. Enhance criteria
D. Gating stage

Answer: C

NEW QUESTION # 119
Conyplete the sentence. can be used to explain how generic solutions can be leveraged and specialized to meet
the needs of an organization.

A. The TOGAFADM

B. The Architecture Repository
C. The Enterprise Continuum
D. The Solutions Landscape

Answer: D

NEW QUESTION # 120
Consider the following representation of a business model:

Which of the following business models is this an example of?

e A. The Business Model Cube
e B. The Four Box Framework
e C. The Business Model Innovation factory

Answer: B

Explanation:

The provided representation of a business model appears to be a variant of the Business Model Canvas, which is a strategic
management template for developing new or documenting existing business models. It is a visual chart with elements describing a
firm's value proposition, infrastructure, customers, and finances. The model assists firms in aligning their activities by illustrating
potential trade-offS. Since none of the options precisely match the Business Model Canvas and the Four Box Framework is
conceptually closest to the Business Model Canvas, option B is the best available answer, albeit not a perfect match.

NEW QUESTION # 121

Our OGBA-101 study materials are designed by a reliable and reputable company and our company has rich experience in doing
research about the study materials. We can make sure that all employees in our company have wide experience and advanced
technologies in designing the OGBA-101 Study Materials. So a growing number of the people have used our study materials in the
past years, and it has been a generally acknowledged fact that the quality of the OGBA-101 study materials from our company is
best in the study materials market.
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