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(Q113-Q118):

A2 #113

You have been hired as a project manager for implementing the Project Financial Management and Project Execution Management
offering by an organization. The Chief Information Officer of the deploying organization has requested you to explain the benefits of
using the implementation project-based approach over the functional area-based approach.

Which two are the main benefits of using the implementation projects within Functional Setup Manager?

(Choose two.)

A. Implementation Project helps you to monitor progress of the setup tasks.

B. Implementation Project helps in assigning responsibility of managing setup data to a broad group of users.

C. Implementation Project helps you to use the manage setup data entry in bulk option.

D. Implementation Project gives you the flexibility to set up different finctional areas of the offering at different times.

Y. AB

LR

Some of the main benefits of using the implementation projects within Functional Setup Manager are:

* Implementation Project helps in assigning responsibility of managing setup data to a broad group of users. You can assign tasks to
different users who are responsible for entering and validating setup data for different finctional areas of the offering,

* Implementation Project helps you to monitor progress of the setup tasks. You can track the status and completion percentage of
each task and view the dependencies and prerequisites among tasks.

Implementation Project does not give you the flexibility to set up different functional areas of the offering at different times, as this is
determined by the configuration package that you select for your implementation. Implementation Project does not help you to use
the manage setup data entry in bulk option, as this is a separate feature that allows you to import and export setup data across
instances using spreadsheets. Reference: httpsz/docs.oracle.conven/cloud/saas/project-portfolio-management/20c
/oapfin/implement-project-financial- management-applications. htmi#O APFM235605 1

AE #114

You are managing a project based on a Waterfall model. You define a project and a project plan in Oracle Project Portfolio
Management with tasks and subtasks applicable to each of the phases of the project:

Initiation, Discovery, Design, Build, Test, and Deploy. As a project manager, you want to define deliverables for your project
requirements that are elucidated during the Discovery phase of your project. You now want to understand how the inheritance
between requirements, tasks, and deliverables works. Identify the two correct statements in this respect. (Choose two.)

A. The association of a deliverable with a task is dependent on associating a requirement with a task.

B. You associate a deliverable with a task, independent of associating a requirement with a task.

C. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement.
D. A deliverable associated with a requirement is automatically associated with the tasks created for that requirement.

de: BC

Y.

Ref: https//docs.oracle.conven/cloud/saas/project-portfolio-management/ 1 9b/oapenvdefine- project-
deliverables.tm#OAPEM1122079 Associate deliverables with one or many tasks or requirements at any level. Associate existing
deliverables to tasks or requirements or create deliverables directly for tasks or requirements. You can delete a deliverable in New
status if it is not associated with tasks or requirements.

Can deliverables for projects and tasks be inherited from associated requirements?

No. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement.

You associate a deliverable with a task, independent of associating a requirement with a task.

AR #115

Your client is mvolved in automation control systems installation. Over the years, they have analyzed their total project spend on
specific resource classes. They have identified that their cost spread distribution factor on a 10 spread point scale resembles:
0-4-10-11-14-13-10-4-0-0. Identify two ways to handle this kind of a spread on their budgets and forecasts. ( Choose two)

e A Create a new spread curve or edit an existing spread curve to exactly match the spread points and attach to the resource



class.

B. Use the predefined S-Curve spread with small deviations on the spread points.

C. Create a new spread curve or edit an existing spread curve to exactly match the spread points and attach to a project
template.

D. Use the predefined Bell Curve spread with small deviations on the spread points.

HE: AC

Y.

To handle a custom spread on budgets and forecasts, you can either create a new spread curve or edit an existing one to match the
desired spread points. Then, you can attach the spread curve to a project template or a resource class, depending on whether you
want to apply it to all projects using that template or all transactions using that resource class. Reference:
httpsz/docs.oracle.com/en/cloud/saas/project-portfolio- management/20c/oapfir/define-project-budgets-and-

forecasts.htmi#O APFM2355819

HEE #116
Identify three correct statements about the integration of Primavera P6 Enterprise Project Portfolio Management and Oracle Project
Portfolio Management Cloud. (Choose three.)

e A, Summarized actual quantity and cost flow from Oracle Project Portfolio Management Cloud to Primavera P6 Enterprise
Project Portfolio Management.

¢ B. Billing events flow fiom Primavera P6 Enterprise Project Portfolio Management to Oracle Project Portfolio Management
Cloud.

¢ C. Project plans and progress flow from Oracle Project Portfolio Management Cloud to Primavera P6 Enterprise Project
Portfolio Management.

¢ D. Event completion flows from Primavera P6 Enterprise Project Portfolio Management to Oracle Project Portfolio
Management Cloud.

¢ E. Projects and task definitions flow from Oracle Project Portfolio Management Cloud to Primavera P6 Enterprise Project
Portfolio Management.

M. ADE

HE.:

Ref: https//docs.oracle.comvcd/E48434 01/fusionapps.1118/e49622/F1125394AN6D254.htm Primavera P6 Enterprise Project
Portfolio Management and Oracle Fusion Project Portfolio Management: How They Work Together Use Oracle Fusion Project
Integration Gateway to integrate Oracle Fusion Project Portfolio Management with Primavera P6 Enterprise Project Portfolio
Management. The integration enables project accountants, project billing specialists, and executives to centrally perform project
costing, billing, accounting, and executive reporting tasks in Oracle Fusion Project Portfolio Management while enabling each project
manager to perform detailed project planning and scheduling in Primavera P6 Enterprise Project Portfolio Management.

Oracle Fusion Project Integration Gateway ensures data security, integrity, and efficiency by defining a set framework in which data
is exported fromand imported into Oracle Fusion Project Portfolio Management.

The following table and diagram provide an overview of the flow of information.

Information Type

From Application

To Application

Global integration information

Oracle Fusion Project Portfolio Management

Primavera P6 Enterprise Project Portfolio Management

Projects and task definition

Oracle Fusion Project Portfolio Management

Primavera P6 Enterprise Project Portfolio Management

Summarized project actual quantity and cost

Oracle Fusion Project Portfolio Management

Primavera P6 Enterprise Project Portfolio Management

Project plans and progress

Primavera P6 Enterprise Project Portfolio Management

Oracle Fusion Project Portfolio Management

Billing events

Oracle Fusion Project Portfolio Management

Primavera P6 Enterprise Project Portfolio Management



Event completion
Primavera P6 Enterprise Project Portfolio Management
Oracle Fusion Project Portfolio Management

AE #117

Green House Corporation has decided to enable the budgetary control feature for their projects. At which two levels will they be
able to enter the amounts in the budget versions for these projects?

(Choose two.)

A. Top resource

B. Project

C. Expenditure Category
D. Task

E. Expenditure Type

Mg BD

MY

Budgetary control is a feature that allows you to monitor and control project costs against approved budgets.

You can enter the amounts in the budget versions for these projects at two levels: Task and Project. These levels correspond to the
budgetary control levels that are defined for the project type. You can also view and compare the budget amounts and actual costs
at these levels using reports and dashboards. Expenditure Type, Top Resource, and Expenditure Category are not levels at which
you can enter the amounts in the budget versions for these projects. These are attributes that can be used to group and filter the
budget and actual amounts for reporting purposes. Reference: https://docs.oracle.comven/cloud/saas/project-portfolio-
management/20c/oapfin/manage-project-budgets-and-forecasts. htm#OAPFM2356191
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