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Preparing for the AACE-PSP Certification Exam requires a significant commitment of time and effort. Candidates must have a
thorough understanding of project management principles, tools, and techniques, and must be able to apply this knowledge to solve
real-world problens. There are many study resources available, including textbooks, online courses, and practice examns, to help
candidates prepare for the exam.

>> AACE-PSP Valid Dumps Pdf <<

AACE-PSP Reliable Dump, New AACE-PSP Exam Online

There is no doubt that obtaining this AACE-PSP certification is recognition of their ability so that they can find a better job and gain
the social status that they want. Most people are worried that it is not easy to obtain the certification of AACE-PSP, so they dare
not choose to start. We are willing to appease your troubles and comfort you. We are convinced that our AACE-PSP test material
can help you solve your problens. Compared to other learning materials, our AACE-PSP exam qgeustions are of higher quality and
can give you access to the AACE-PSP certification that you have always dreamed of.
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The AACE-PSP certification exam consists of 120 multiple-choice questions that cover six main areas: project planning, project
scheduling, project control, earned value management, risk management, and communication. AACE-PSP Exam is four hours long
and is administered at testing centers worldwide. Upon passing the exam, candidates will be awarded the AACE-PSP certification,
which is valid for three years.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q204-Q209):

NEW QUESTION # 204
During proofing of the product manual, a problem was discovered requiring 15 days additional time to effect a correction. How can
the date of availability be maintained?
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e A Expedite packaging by 5 days.
e B. Expedite printing by 5 days.
¢ C. Delay manufacturing by 5 days.
¢ D. Delay product release by 5 days.

Answer: D

NEW QUESTION # 205
Ifa detailed estimate is NOT available to assist in the formulation of activity durations but unit quantities have been identified, what
information can be utilized to estimate work package/activity durations?

A. Time impact analysis

B. Black-Scholes model

C. The Eichleay formula

D. Historical production rates

Answer: D

Explanation:

‘When detailed estimates are unavailable, historical production rates can provide reliable data for estimating durations based on past
projects with similar work.

Option A (Eichleay formula) is for overhead cost allocation.

Option C (Time impact analysis) evaluates delay impacts, not durations.

Option D (Black-Scholes model) is irrelevant in this context.

Historical data usage is a recognized method in project planning and scheduling practices.

NEW QUESTION # 206
Under which circumstance should one perform resource-leveling calculations?
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A. When the contract contains a provision for float-banking.

B. When the schedule is resource-loaded.

C. Never, unless required by the contract.

D. When you believe that known resource limitations may override schedule logic.

Answer: D

Explanation:

Resource-leveling is used when resource constraints such as labor, materials, or equipment availability might prevent schedule logic
from being followed.

Option A references float-banking, unrelated to resource leveling,

Option C suggests never performing leveling unless required, which overlooks the need to address actual resource limitations.
Option D is incorrect as a resource-loaded schedule may still need leveling for optimization.

Resource management principles in the PSP Study Guide discuss when and why to apply resource leveling,

NEW QUESTION # 207
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

¢ A Replace the relationship from'B' to 'C' with SSO
¢ B. Reduce the duration of B" from 10 days to 5 days by compressing work effort
¢ (. Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.

Answer: C

Explanation:

* Understanding the Problem Context:

Activity C is currently set to complete on Day 40.

Activity A has a 5-day delay in starting, so adjustments are needed to maintain the Day 40 completion date for Activity C.

The key is to identify which adjustment will fail to maintain the timeline.

* Option-by-Option Analysis:

A . Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from'B' to 'C' with FSO (Fmish-to-Start with
Offset):

Reducing Activity A's duration from 20 to 10 days might mitigate part of the delay, but replacing the relationship between B and C
with FSO mtroduces an offset.

FSO relationships typically delay the start of successor activities (Activity C in this case).

This would likely push Activity C beyond Day 40 because the delay in B's finish, coupled with the offset, would result in C starting
later.

This adjustment does NOT maintain the completion date of Activity C.

B.. Replace the relationship from'B' to 'C' with SSO (Start-to-Start with Offset):

An SSO relationship allows Activity C to begin once Activity B starts (with or without an offset).

This adjustment effectively overlaps the schedules of B and C, mitigating delays from A.

This adjustment can maintain the completion date of Activity C at Day 40.

C . Reduce the duration of 'B' fiom 10 days to 5 days by compressing work effort:

Reducing B's duration by compressing its schedule shortens its timeline, allowing Activity C to start sooner.

This adjustment offsets the delay caused by Activity A.

This adjustment can maintain the completion date of Activity C at Day 40.

* Fmnal Answer and Justification:

The adjustment described in A will NOT mamntain the completion date of Activity C at Day 40 because the FSO relationship
mtroduces delays, making it ineffective in this scenario.

Options B and C offer feasible adjustments to maintain the timeline.

* Study Guide Reference:

Refer to the PSP Certification Study Guide, Chapter 2 - Scheduling, Subchapter 2.2.4: Relationships (p. 151-157), which details
the impact of logical relationships (FSO, SSO) on schedule timelines.

Additionally, review AACE Recommended Practice 52R-06: Time Impact Analysis for insights into how delays affect dependent
activities and methods for mitigating them.

NEW QUESTION # 208
Theoretically construct a summary activity for activities 2001 through 2004. Using the "normal" schedule, what is the cost of the
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A. $271,000
B. $289,000
C. $139,000
D. $299,000

Answer: A

Explanation:

Hammock Cost for Activities 2001-2004:

Activity 2001: Cost = $150,000.

Activity 2002: Cost = $25,000.

Activity 2003: Cost = $20,000.

Activity 2004: Cost = $96,000.

Calculate Total Cost:

Total cost = $150,000 + $25,000 + $20,000 + $96,000 = $271,000.
Cross-Vertfication with Answer Options:

Option B: Incorrect. Overstates cost.

Option C: Incorrect. Understates cost.

Option D: Incorrect. Overstates cost.

Option A: Correct. Matches the calculated cost.

Reference:

PSP Study Guide (2019), Section on Summary and Hammock Activities.
AACE Recommended Practices, RP 10S-90.
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