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True or False: In Scrum, the Developers are reguired to conform o the Definition of Dene. When
adding Kanban to Scrum, they will alse need to conform to their Definition of Workfow.
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FH1

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the

exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

FH 2

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

FH 3

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessiment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Z| &l CIPS Level 5 Advanced Diploma in Procurement and Supply LSM15 §
EYMEEAN (Q16-Q21):

EZ #16

Georgia is entering into a negotiation with a supplier she knows well. Her manager asks that she "frame the agenda" at the beginning
of the meeting, What does this mean?

HE. C

M.

A. Use a persuasive style of negotiation.

B. State the agenda first and do not deviate from .

C. Shift the focus of the meeting in a certain direction.
D. Explain the purpose of the meeting at the beginning,

"Framing" means shaping how issues and proposals are perceived and nterpreted. In negotiation, framing the agenda nvolves
influencing focus and direction early in the discussion, ensuring that key topics are viewed fiom a preferred perspective. It helps
establish a positive or strategic tone for dialogue.

Reference:CIPS L5M15 -Section: Framing Agendas and Perception Management.

AE #17

‘When may the outcome of a negotiation be described aswin: perceived win?

¢ A. When using positional bargaining
¢ B. When negotiations are rushed



https://www.exampassdump.com/L5M15_valid-braindumps.html

e C. When there is a power imbalance between the two parties
¢ D. When one of the parties is less experienced

HE. C

HE:
Awin : perceived winoccurs where apowerful party winssubstantive outcomes while the weaker party believesit has also "won,"

often due topower asymmetryand framing,
Reference:CIPS L5SM15 - Power, Perception and Outcome Typologies (Domain 2.2).

A2 #18
Honesty and integrity are core elements of business ethical codes of practice. Demonstrating these behaviours can help avoid which
of the following?

A. Reputational damage
B. Physical damage

C. Loss of contracts

D. Loss of staff

HE. A

Y.

Acting with honesty and integrity safeguards an organisation's reputation, ensuring public trust and compliance with professional
standards. Ethical misconduct, by contrast, risks serious reputational harm and stakeholder distrust.

Reference:CIPS L5MI15 -Ethics and Reputation Management in Procurement and Negotiation.

EE#19
What is meant by "marginal gains'?

A. There should be a low margin for error when trying to improve.
B. A supplier should seek to meet their KPIs but not excel

C. Small incremental gains can lead to a larger improvement.

D. All improvements are of equal value.

¥e: C

Y.

The "marginal gains" philosophy is that making numerous small, continuous improvements across processes results in significant
overall performance enhancement. This principle is often applied to supplier development and continuous improvement programires.
Reference:CIPS L5M1S5 -Supplier Performance and Continuous Improvement(Marginal Gains Theory).

HEE #20
Rationalising is the use of logic, facts, and reason in a negotiation. This is a pull style of influencing. Is this correct?

A. No - rationalisation relies on personal confidence.

B. No - rationalising is a push technique which relies on persuasion and leverage.
C. Yes - rationalising influences outcomes by uniting others.

D. Yes - rationalising is an inspirational technique.

Hg: B

3.

Rationalisingbelongs to thepush influencing style. It uses logic, facts, and evidence to convince others, leveraging authority or data. It
contrasts withpull techniquessuch as mspiring and consulting, which engage others collaboratively.

Reference:CIPS L5SM15 -Push vs Pull Influencing Techniques (Domain 3.1).
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