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As a professional multinational company, we fully take into account the needs of each user when developing products. For example,
in order to make every customer can purchase at ease, our CPCM study materials will provide users with three different versions for
free trial, corresponding to the three official versions. You can feel the characteristics of our CPCM Study Materials and whether
they are suitable for you from the trial. After your payment, we'll send you a connection of our CPCM study materials in 5 to 10
minutes and you can download immediately without wasting your valuable time.

The CPCM certification program covers a wide range of topics that are essential to successful contract management. These topics
include contract formation, acquisition planning, contract administration, negotiation, and dispute resolution. Candidates who
successfully complete the exam and meet the NCMA's stringent eligibility requirements are granted the CPCM designation, which is
recognized as a mark of excellence within the industry.

NCMA CPCM (Certified Professional Contracts Manager) Exam is a prestigious certification that recognizes individuals who have
demonstrated exceptional knowledge and proficiency in the field of contracts management. Certified Professional Contracts
Manager certification is awarded by the National Contract Management Association (NCMA), a professional membership
organization that promotes best practices in contracts management and procurement.

NCMA CPCM (Certified Professional Contracts Manager) Certification Exam is a highly respected and recognized certification
program that provides a comprehensive assessment of an individual's knowledge and skills in contracts management. Certified
Professional Contracts Manager certification program is designed for professionals who work in contracts management or
procurement positions and are responsible for managing and administering contracts in multiple industries such as government,
commercial, and non-profit sectors.

>> Reliable CPCM Exam Syllabus <<

CPCM Trusted Exam Resource, Reliable CPCM Cram Materials
In a knowledge-based job market, learning is your quickest pathway, your best investment. Knowledge is wealth. Modern society
needs solid foundation, broad knowledge, and comprehensive quality of compound talents. Our CPCM certification materials can
help you transfer into a versatile talent. Many job seekers have successfully realized financial freedom with the assistance of our
CPCM test training. All your dreams will be fully realized after you have obtained the CPCM certificate. Finding a good paying job
is available for you. Good chances are few. Please follow your heart.

NCMA Certified Professional Contracts Manager Sample Questions (Q89-
Q94):
NEW QUESTION # 89 
Reasonable costs are those costs that a prudent seller, under the constraint of competition, would recognize as
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__________.

A. justifiable
B. profitable
C. substantial
D. discounted

Answer: A

Explanation:
The correct answer is D (justifiable) because, according to NCMA CMBOK and aligned cost principles, a reasonable cost is one
that would be incurred by a prudent person in the conduct of competitive business and is justifiable under the circumstances .
Reasonableness is a fundamental concept in contract pricing and cost evaluation, particularly in cost-reimbursement environments.
CMBOK explains that determining cost reasonableness involves assessing whether the cost is ordinary and necessary , reflects
sound business practices, and is consistent with what a prudent contractor would incur under similar conditions. Factors considered
include market conditions, arm's-length bargaining, and whether the cost aligns with industry standards. The emphasis is not on
whether the cost is high or low, but whether it can be logically supported and defended as appropriate.
Option A (substantial) is incorrect because size or magnitude does not determine reasonableness. Option B (discounted) is
irrelevant, as reasonable costs are not defined by reductions. Option C (profitable) is incorrect because profitability relates to fee or
profit, not cost reasonableness.
CMBOK highlights that ensuring costs are reasonable is a key responsibility during the award phase , particularly when performing
cost analysis. It protects the buyer from overpaying while ensuring that contractors are compensated fairly for legitimate and
supportable expenses.

NEW QUESTION # 90 
What are the immediate products of internal activity (i.e., the amount of work done within the organization or by its contractors-such
as miles of road repaired or number of calls answered) called?

A. Disposition
B. Control points
C. Inputs
D. Outputs

Answer: D

NEW QUESTION # 91 
__________ are those criteria, usually stated in a contract and/or statement of work, that include deliverables, performance
requirements, and essential conditions which must be met to complete project deliverables and be accepted.

A. Acceptance criteria
B. Deliverable milestones
C. Performance standards
D. Earned value methods

Answer: A

Explanation:
The correct answer is D (Acceptance criteria) because, within the NCMA Contract Management Body of Knowledge (CMBOK),
acceptance criteria are the specific conditions and requirements that must be satisfied for deliverables to be formally accepted by the
buyer. These criteria are typically defined in the contract and
/or Statement of Work (SOW) and serve as the benchmark for evaluating whether contractual obligations have been successfully
fulfilled.
Acceptance criteria include clearly defined performance requirements, quality standards, deliverable specifications, and measurable
outcomes . They ensure that both parties have a mutual understanding of what constitutes successful completion of the work. This
reduces ambiguity, minimizes disputes, and supports objective evaluation during contract performance and closeout.
Option A ( performance standards ) refers to general expectations of quality or performance but does not necessarily define the
formal conditions for acceptance. Option B ( deliverable milestones ) identifies key points in the schedule but does not specify
acceptance requirements. Option C ( earned value methods ) relates to performance measurement, not acceptance conditions.
In the CMBOK post-award phase, acceptance criteria are critical for inspection, verification, and acceptance processes , ensuring



that deliverables meet contractual expectations before payment or project closure.
Properly defined acceptance criteria enhance accountability, improve quality assurance, and contribute to successful contract
outcomes.

NEW QUESTION # 92 
The solicitation specifications and statement of work contain:

A. Technical requirements
B. Administrative requirements
C. Company policy
D. Pricing contracts

Answer: A

NEW QUESTION # 93 
Time and Material contracts typically involve higher levels of risks for sellers.

A. True
B. False

Answer: B

NEW QUESTION # 94
......

According to the research of the past exams and answers, Prep4SureReview provide you the latest NCMA CPCM exercises and
answers, which have have a very close similarity with real exam. Prep4SureReview can promise that you can 100% pass your first
time to attend NCMA Certification CPCM Exam.
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