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How does assurance help management and stakeholders gain confidence?

A. Tt verifies that what stakeholders believe is happening, is actually happening
B. It helps identify and mitigate potential risks and threats to the organization
C. It ensures financial statements are accurate and free from misstaterments

D. It ensures policies and procedures meet regulatory standards

EfE: A

B2

Assuranceprovides stakeholders with a level of confidence that an organization's representations are accurate and reliable. This trust
is built by verifying that processes and outcomes align with expectations, whether they pertain to compliance, financial health, or
operational efficiency.

How Assurance Builds Confidence:

* Validation of Expectations:

* Assurance activities confirm that reported activities and outcomes are indeed occurring as described.

* Example: Verifying that internal controls are finctioning as reported in compliance reports.

* Transparency and Accountability:

* By independently reviewing and confirming organizational practices, stakeholders can trust the accuracy of mformation.

* Risk Mitigation:

* Assurance identifies gaps and areas for improvement, giving stakeholders confidence that risks are being managed effectively.
‘Why Option D is Correct:

Byverifying stakeholders' beliefs, assurance builds trust that the organization operates as reported, which is crucial for informed
decision-making,

Why the Other Options Are Incorrect:

* A. Regulatory standards: Assurance goes beyond regulatory compliance; it covers broader aspects.

* B. Financial accuracy: While financial assurance is a part of it, assurance spans operational and strategic areas as well.

* C. Risk mitigation: This is an indirect benefit, but the primary role is verification and trust-building,

References and Resources:

*1SO 31000:2018- Discusses the role of assurance in risk management and stakeholder trust.

* COSO ERM Framework- Emphasizes the importance of assurance in achieving organizational objectives.

H R #263
What are some examples of industry factors that may influence an organization's external context?

A. New entrants, competitors, suppliers, and customers.

B. Political involverment of competitors.

C. New technologies available to the organization and its competitors.
D. Product development, branding, and advertising campaigns.

IEf#E: A

AR :

Industry factors influencing an organization's external context include elements within the competitive and market environment that
impact strategy, operations, and performance.

* Key Industry Factors:

* New Entrants: Potential competitors entering the market can disrupt established dynamics.

* Competitors: Existing market players directly affect competitive positioning and market share.

* Suppliers: Influence cost structures, supply chain stability, and material availability.

* Custorrers: Drive demand and influence product or service offerings.

* Why Other Options Are Incorrect:

* A: Product development and branding are internal factors, not external industry factors.


https://www.goshiken.com/OCEG/GRCP-mondaishu.html

* B: Political involvement of competitors is an external political or regulatory factor, not an industry-specific one.

* D: New technologies are external technological factors, not strictly industry-related.

References:

* Porter's Five Forces Framework: Highlights industry forces, including new entrants, competitors, suppliers, and customers.
*ISO 31000 (Risk Management): Discusses external context considerations, including industry-specific factors.

H I #2064
What is the role of risk management systems and key risk indicators (KRIs) in an organization?

A. To address obstacles and measure the negative, unfavorable effect of uncertainty on objectives
B. To evaluate the potential impact of market fluctuations and economic conditions

C. To identify and mitigate potential threats to the organization's security and reputation

D. To assess the level of compliance with legal and regulatory requirements

EfE: A

M #265
What is the term used to describe a measure that estimates the likelihood and impact of an event?

A. Cause

B. Consequence
C. Condition

D. Effect

Ef: D

E A #266
‘Why is monitoring important in the context of the REVIEW component?

e A. Because it contributes to employee performance evaluations.

¢ B. Because it helps management and the governing authority understand progress toward objectives and whether
opportunities, obstacles, and obligations are addressed.

e C. Because it is a required task for external regulatory compliance.

e D. Because it generates financial reports for stakeholders.

EfE: B

e 5«

Monttoring is essential in theREVIEW componentas it provides insights into the organization'sprogress toward objectivesand ensures
thatopportunities, obstacles, and obligations are effectively managed.

* Purpose of Monitoring;

* Tracks performance metrics to determine if the organization is meeting its goals.

* Identifies areas needing improvement or adjustment to align with strategic objectives.

* Importance for Governance and Management:

* Enables informed decision-making by providing real-time data and progress updates.

* Ensures accountability and transparency in addressing risks and compliance.

* Why Other Options Are Incorrect:

* A: Generating financial reports is a fiinction of accounting, not the REVIEW component.

* B: Employee evaluations are part of HR processes, not organizational performance monitoring,

* C: While compliance is important, monitoring serves broader objectives beyond regulatory requirements.

References:

* COSO ERM Framework: Highlights the role of monitoring in achieving strategic objectives.

* OCEG GRC Capability Model: Recommends continuous monitoring to review progress and address opportunities and risks.
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