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The ITILA-DPI quiz torrent we provide is compiled by experts with profound experiences according to the latest development in the
theory and the practice so they are of great value. Please firstly try out our product before you decide to buy our product. It is
worthy for you to buy our ITILA-DPI Exam Preparation not only because it can help you pass the ITILA-DPI exam successfully but
also because it saves your time and energy. Your satisfactions are our aim of the service and please take it easy to buy our ITILA-
DPI quiz torrent.

Of course, when we review a qualifying exam, we can't be closed-door. We should pay attention to the new policies and information
related to the test ITILA-DPI certification. For the convenience of the users, the ITILA-DPI test materials will be updated on the
homepage and timely update the information related to the qualification examination. Annual qualification examination, although
content broadly may be the same, but as the policy of each year, the corresponding examination pattern grading standards and hot
spots will be changed, as a result, the ITILA-DPI Test Prep can help users to spend the least time, you can know the test information
directly what you care about on the learning platform that provided by us, let users save time and used their time in learning the new
hot spot concerning about the knowledge content.
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We provide first-rate service on the ITILA-DPI learning prep to the clients and they include the service before and after the sale, 24-
hours online customer service and long-distance assistance, the refund service and the update service. The client can try out our and
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download ITILA-DPI Guide materials freely before the sale and if the client have problems about our ITILA-DPI study materials
after the sale they can contact our custorer service at any time.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q34-
Q39):

NEW QUESTION # 34
A manager is planning which interfaces will be needed across the value stream when a new service is created.
Which of'these steps should be carried out FIRST?

A. Identify tools that will be used to develop and deploy the service

B. Identify utility and warranty requirements for the service

C. Identify and involve stakeholders in the service

D. Identify practices that will be used to create and manage the service

Answer: C

Explanation:

According to DPI, thefirst step in value stream planning is to mvolve stakeholders. Stakeholders help identify requirements,
expectations, and dependencies, ensuring the value stream design supportsutility (fit for purpose) and warranty (fit for use). Tools
and practices (A and B) cone later, once needs are clarified.

Utility and warranty requirements (C) are critical, but they nust be establishedwith stakeholder input, not n isolation.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - stakeholder involverent in design')

NEW QUESTION # 35
When planning a new service, which three factors should be considered when defining the value that the service will create?

A. Efficiency, effectiveness, and outcomes

B. Measures, methods, and metrics

C. Goals, success factors, and key performance indicators
D. Cost, risks, and outcomes

Answer: D

Explanation:

The DPI guidance highlights thatvalue is defined by outcomes achieved, costs optimized, and risks reduced. When creating a new
service, organizations must assess:

* Costs(resources required to deliver the service),

* Risks(potential threats to performance and adoption),

* Outcomes(the results and benefits expected).

This reflects the ITIL service value system's definition of co-creating value between provider and consumer.

(Reference: ITIL 4 Strategist DPI, section on "Value creation and value drivers")

NEW QUESTION # 36

An organization is drafting a plan to achieve its strategic goals and is ensuring that they consider the mvolvement of all appropriate
stakeholders at all levels in the organization.

Which guiding principle are they applying?

A. Focus on value

B. Keep it simple and practical

C. Think and work holistically

D. Collaborate and promote visibility

Answer: D

Explanation:

The DPI guidance enphasizescollaboration and visibilityas essential principles in planning, By ensuringall stakeholders at every level
are engaged, the organization promotes shared ownership and transparency.

"Focus on value" (A) targets alignment to business outcomes, '"Think and work holistically” (B) refers to systems thinking, and "Keep


https://www.prepawaypdf.com/ITIL/ITIL4-DPI-practice-exam-dumps.html

it simple and practical" (D) ensures clarity. The scenario most directly reflects collaboration and visibility.
(Reference: ITIL 4 Strategist DPI, section on "Guiding principles - Collaborate and promote visibility")

NEW QUESTION # 37
What is the difference between a policy and a control?

A. Policies focus on organizations and people, controls focus on information and technology
B. Policies are defined by governance, controls are defined by management

C. A control is a type of policy that directs staff behaviour

D. A policy is a type of control that states what management expects

Answer: B

Explanation:

In ITIL 4 DPI policiesare the high-level expectations, rules, or guidelines that are defined by the organization' sgoverning body. They
establish the framework for decision-making and behaviour.Controls, on the other hand, are management mechanisms used to
enforce policies and ensure compliance. Thus, policies come from governance, while controls are implemented bymanagementto
enforce those policies.

(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and guidelines - governance vs.

management responsibilities")

NEW QUESTION # 38

As a result of feedback from customers received at regular service reviews, an organization with a large number of users is migrating
an important IT service to a cloud service provider. The service functionality and the user interface will not change, but the
availability and performance should improve.

‘Which communication plan is MOST appropriate?

¢ A Discuss the impact of the changes on the customers at the next service review; send users an email detailing change dates
and the expected benefits

¢ B. Explain the benefits to customers in an email; hold discussions with users to explain the changes

¢ C. Launch the upgraded service then discuss its effects at a future service review; use the service desk to deal with any user
issues

¢ D. Launch the project using a self-help portal to ensure maximum coverage; ensure the same message gets to customers and
users

Answer: A

Explanation:

In DPIeffective communication is critical in organizational change management. For large user bases, the communication plan must:
* Engage customers directly in reviews (two-way communication),

* Provide clear, proactive messaging to users (email with dates and benefits).

This ensures visibility and minimizes confusion. Options A and D lack adequate two-way engagement, and C provides fragmented
communication. Option B reflects DPI's enphasis ontimely, consistent, and role- appropriate communication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - communication and stakeholder engagement in change")

NEW QUESTION # 39

The language of our ITILA-DPI study torrent is easy to be understood and the content has simplified the important information. Our
product boosts the finction to simulate the exam, the timing fimction and the self-learning and the self-assessment fimctions to make
the learners master the ITILA-DPI guide torrent easily and in a convenient way. Based on the plenty advantages of our product, you
have little possibility to fail in the exam. We guarantee to you that we provide the best ITILA-DPI study torrent to you and you can
pass the exam with high possibility and also guarantee to you that if you fail in the exam unfortunately we will provide the fast and
simple refund procedures.
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not imbrued, In the process of using the ITILA-DPI study training materials, once users have any questions about our study
materials, the user can directly by E-mail us, our products have a dedicated customer service staff to answer for the user, they are
24 hours service for you, we are very welcome to contact us by E-mail and put forward valuable opinion for us, Before really
purchased our ITILA-DPI practice materials, you can download our free demos to have a quick look of part of the content.

It is highly recommended that you use a test site to do so, Learn ITILA-DPI the essentials without getting bogged down in useless
theory and without wasting time crunching numbers that don't matter.
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hours service for you, we are very welcome to contact us by E-mail and put forward valuable opinion for us.

Before really purchased our ITILA-DPI practice materials, you can download our free demos to have a quick look of part of the
content, And if you find that your version of the ITILA-DPI practice guide is over one year, you can enjoy 50% discount if you buy it

again.
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