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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q105-Q110):
NEW QUESTION # 105 
Which product offering enables non-exclusive relationships between multiple projects and tasks with contracts and contract lines?
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(Choose the best answer.)

A. Project Contract-based billing
B. Project Contract Collection Center
C. Contract Team Connect
D. Project Contract-based costing

Answer: A

Explanation:
Reference http://www.oracle.com/us/products/applications/fusion/fusion-proj-port-mang-solut-brief-173079.
pdf
(Page 2) Flexible Contract-Based Billing
Traditional contract and billing systems enforce a rigid relationship between a project and a funding agreement, which can constrain
project setup and execution. Oracle Fusion Project Portfolio Management provides a highly flexible approach to project contract-
based billing via a non-exclusive relationship between multiple projects and tasks with contracts and contract lines. This means that
you will have full control over defining contracts, rates and limits, and when and how to recognize revenue and generate invoices
while segregating the planning and execution of your projects.

NEW QUESTION # 106 
When implementing Project Performance Reporting, your customer has the following requirements:
* Every time a project cost is greater than or equal to a threshold, then the project should be shown as critical.
* As long as a project cost is less than the threshold, the project should be shown as on-track.
Which threshold level rule is ideal for this kind of KPI definition? (Choose the best answer.)

A. single threshold level value
B. multiple threshold levels
C. single threshold level range
D. multiple threshold level value

Answer: A

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/oapjs/update-project- performance-data-and-
generate-kpis.html#OAPJS16654 Performance Status Indicator Performance status indicators give an immediate picture of the
status of a project, such as critical, at risk, and on track. Each distinct icon indicates the status and severity of performance. During
KPI definition, you first associate status indicators with performance statuses:
* Critical
* Severe
* At risk
* On track
* Ahead
You then associate these statuses with threshold levels. When KPI values are generated for a project, each value is compared to the
defined thresholds and the corresponding status indicator for the KPI appears on project performance reports.
A status can identify negative performance so that you can take the appropriate actions to prevent or quickly resolve problems.
Conversely, a status can identify positive performance to help you track expected or excellent performance.
https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/fapfm/implementing-project- financial-management-
applications.html#FAPFM975706 Create Key Performance Indicators Create key performance indicators (KPI) to measure how
well your organization performs an operational, tactical, or strategic activity that is critical for the current and future success of the
organization.
Note: To create KPIs you must enable a project unit to track key performance indicators.
Use the Threshold Levels section to specify thresholds to indicate the health status of a KPI. Select one of the following options:
* Multiple threshold levels
* Single threshold level value
* Single threshold level range

NEW QUESTION # 107 
Which three are part of using the Rapid Implementation for Project Financial Management Applications macro-enabled Microsoft
Excel spreadsheet to enter setup data?



A. Import Projects.
B. File Import and Export.
C. Generate CSV files.
D. Upload setup data.
E. Prepare setup data.

Answer: C,D,E

Explanation:
https://docs.oracle.com/applications/farel12/projectop_gs/OAPFM/OAPFM2264569.htm#OAPFM2159921 Configuring Rapid
Implementation: Procedure Project application administrators can use the rapid implementation feature to set up the Project Financial
Management offering. Use the Rapid Implementation for Project Financial Management Applications macro- enabled Microsoft
Excel spreadsheet to enter setup data and generate the ProjectsWorkbook.zip. Upload this .
zip file to the Setup and Maintenance work area. When the upload completes, the offering is configured based on the setup
information that you provide.
Perform the following steps to configure rapid implementation for the Project Financial Management offering:
* Prepare setup data.
* Generate CSV files.
* Upload setup data.
* Correct errors, if any, and reload the data.

NEW QUESTION # 108 
Identify three purposes for which the project resource search index is used. (Choose three.)

A. Display resource details
B. Filter counts while you search for resources
C. Calculate Resources Availability Scores
D. Provide absence details for resources
E. Calculate Resource Qualification Scores

Answer: A,B,E

Explanation:
The project resource search index is used to store and retrieve information about project resources such as their availability,
qualifications, preferences, etc. The project resource search index is used for three purposes:
* Display resource details: The project resource search index provides the resource details such as name, email, job title,
organization, etc. that are displayed on the resource search page.
* Filter counts while you search for resources: The project resource search index provides the filter counts that show how many
resources match each filter criterion on the resource search page.
* Calculate Resource Qualification Scores: The project resource search index provides the qualification information such as skills,
certifications, languages, etc. that are used to calculate the Resource Qualification Scores for each resource based on their match
with the resource request. The project resource search index does not provide absence details for resources or calculate Resource
Availability Scores. These are provided by other components such as Oracle Fusion Absence Management and Oracle Fusion
Human Capital Management. Reference: https://docs.oracle.com/en/cloud/saas/project- portfolio-management/20c/oapfm/manage-
project-resources.html#OAPFM2356181

NEW QUESTION # 109 
Identify the precedence order in which cost rates are determined for a planning resource when deriving raw costs for rate-based
planning resources. (Choose the best answer.)

A. Job rate schedule > Resource class rate schedule > Override rate > Person rate schedule
B. Person rate schedule > Job rate schedule > Resource class rate schedule > Override rate
C. Override rate > Job rate schedule > Resource class rate schedule > Person rate schedule
D. Resource class rate schedule > Override rate > Job rate schedule > Person rate schedule
E. Override rate > Person rate schedule > Job rate schedule > Resource class rate schedule

Answer: E

Explanation:



Reference https://fusionhelp.oracle.com/helpPortal/topic
/TopicId_P_8718794B26A7BB93E040D30A688149A3
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