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PMI Project Management Professional (2025 Version) Sample Questions
(Q86-Q91):
NEW QUESTION # 86 
The purpose of a quality audit includes all of the following except which one?

A. To improve processes and reduce the cost of quality
B. To improve processes and increase the percentage of product or service acceptance
C. To examine the work of the project and formally accept the work results
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D. To determine which project processes are inefficient or ineffective

Answer: C

Explanation:
The acceptance of work results happens later during the Scope Verification process, not during Perform Quality Assurance.

NEW QUESTION # 87 
Screening of risk events for potential risk is known as _____ .

A. risk identification
B. risk quantification
C. risk mitigation
D. problem structuring.
E. risk modeling

Answer: A

NEW QUESTION # 88 
A project has recently kicked off. The project manager observes that there are different expectations among the project team
members. These growingmisunderstandings are affecting team productivity.
Which document should the project manager use as a guide to resolve the issue?

A. Team charter
B. Project charter
C. Stakeholder register
D. Project organization charts

Answer: A

Explanation:
Explanation
The team charter is a document that defines the team's purpose, roles, responsibilities, norms, and expectations. It helps to align the
team members with the project vision and goals, and to foster collaboration and communication. The team charter can be used as a
guide to resolve any issues or conflicts that arise among the team members, as it clarifies the team's values, ground rules, decision-
making process, and conflict resolution methods. The other options are not as relevant or effective as the team charter in addressing
the issue. The project organization charts show the reporting relationships and hierarchy of the project team, but they do not define
the team's expectations or norms. The project charter authorizes the project and defines the high-level scope, objectives,
stakeholders, and constraints, but it does not specify the team's roles or responsibilities. The stakeholder register identifies and
analyzes the project stakeholders, but it does not address the team's expectations or issues. References: PMBOK Guide, 7th
edition, page 76, 78, 80, 82.

NEW QUESTION # 89 
In a housing project, the real estate developer and the building contractor disagree about the quality of the work completed by the
building contractor. The real estate developer has refused to pay for the work already completed and has also asked for a discount.
How should the project manager resolve the issue?

A. Allow the real estate developer to calculate a discounted price as penalty for the alleged poor work quality.
B. Propose an improvement to the housing project to compensate the real estate developer's expectations.
C. Hire a third party to inspect of the work performed and determine the discounts that should be made.
D. Encourage both parties to use the alternative dispute resolution procedure as defined in the contract agreement.

Answer: D

Explanation:
Section: Closing



NEW QUESTION # 90 
Which Process Group includes the Manage Stakeholder Engagement process?

A. Executing
B. Planning
C. Monitoring and Controlling
D. Initiating

Answer: A

Explanation:
Section: Executing
Explanation:
Reason: Control Stateholder Engagement is in the Monitoring and Control Process.

NEW QUESTION # 91
......
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