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STANDARDS OF PROFESSIONAL PRACTICE (SPP)

= Promulgated as part of the IRR of BA, 9266, and 1o be knovon herginalter as the SPP
Documants replacing the 1973 UAP Docs, 200 through 209
recuired document ander S ection 41 of RA 9266

A. GENERAL DEFINITIONS
1. Architect — Registiered and Licensed Architect [ALA), matural person wilh Certilicate of
Registration [CoR) and Professional identification Card (PIC) Fenewahle evary 3 vears), can
also refer tos
o Architect. of-Record |a0R)
o Architedt in charge of Construdicon (AICC)
o Consulling Architect (CA)
2. Architectural Firm [AF) - onby jeridical person onder Philippine law and
parisprudence
o sole proprietarship for individual practice - regstered to DT1
o professional patasship or architagtural corpodation - registered with SEC
and PRC
INTERCHANGEABLE TERMS
= Architect = Architectural Firm
= (lignt= Ovnier= Projet Proponent
= Coatractor= General Conlractor= Constructor= Buider
= Bid= Temder

B. ACRONYRS
ADC: Architectural Design Competition
PRC- Prodessional Regulation Commission
PRBoA- Profesticnal Regalatory Board of Archiledtare
LA Regivtered and Licensed Archec

€. GENERAL NOTES ON THE SELECTION OF THE ARCHITECT (part of IRR of RA 5266,
replacimg the 1979 UAP Doc 206)

bdethods of Selection
o Direct Selection - For relatiyely small progect, bated on repulation, perional
of recommendations (of fermer clients or other architects)
& Camparative Selection - conductd by committass of institulions,
corporalions, or publc agencies

L Invitation — chent semds invitation and Terms of Reference based

on bk Ddipn Brief prepared by another archite,

2. Pre-qualification = Archilects or AFs submit guabfication
information and expertise [Le., resune oF portfalic)
Interview - architect explaing his design methodobogy [not design)

. Werification = chient visits archdect’s buddings or former clients
. Evaluation and Ranking — through their ewn procedure
. Negotiation - explanalion 1o the clent thi ioope of séndce aad
fees (as presorbed under Architect’s Guidelines)
o Architectural Design Competition [ADC) - used for eivic er manemental
projects (idea competition, design competdion or design-build competition)
«  Advantages - opean to RLAS and AFs

[
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If you want to sail through the difficult IASP SPP Exam, it would never do to give up using exam-related materials when you prepare
for your exam If you would like to find the best certification training dumps that suit you, [ITExamSimulator is the best place to go.
ITExamSimulator is a well known and has many excellent exam dumps that relate to IT certification test. Moreover all exam dumps
give free demo download. If you want to know whether ITExamSimulator practice test dumps suit you, you can download free
demo to experience it in advance.
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deeply believe that our SPP exam questions can help you solve your problem. Believe it or not, if you buy our study materials and
take it seriously consideration, we can promise that you will easily get the certification that you have always dreamed of. We believe
that you will never regret to buy and practice our SPP latest question as the high pass rate of our SPP exam questions is 99% to
100%.
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most reliable IASP SPP Questions created under the supervision of 90,000 IASP professionals.

IASPStrategy Planning Professional Exam Sample Questions (Q106-Q111):

NEW QUESTION # 106
The main value of the balanced scorecard model lies in its emphasis on forging a balanced approach to measuring and managing
strategic control factors. To this end, an attribute of a complete Balanced Scorecard is that it includes a mixture of

¢ A. Operating and financial objectives

¢ B. Financial accountability-focused, customer-focused, internal process-focused and learning and growth- focused strategic
objectives

¢ C. Profit and non-profit objectives

¢ D. Historical, financial, operating, and strategic measures

Answer: B

Explanation:

The Balanced Scorecard's main value is balancing multiple strategic perspectives, specificallyfinancial accountability, customer focus,
mternal processes, and learning and growth objectives. This balanced approach ensures comprehensive measurement and
management of factors critical to strategy success. The IASP SPP curriculum underlines that focusing solely on financial or
operational metrics neglects drivers of future performance, which the Balanced Scorecard addresses.#IASP SPP Study Guide -
Balanced Scorecard#

#Kaplan & Norton, Balanced Scorecard#

NEW QUESTION # 107
An organizational strategic planning support team should include

A. a delegate from the competition.

B. the chief executive's administrative assistant.

C. representatives fromall areas of the organization.
D. all key executives.

Answer: C

Explanation:

A strategic planning support team should compriserepresentatives fiom all areas of the organizationto ensure diverse perspectives,
comprehensive expertise, and broad engagement. The IASP SPP curriculum stresses inclusive team composition for robust planning,
effective communication, and successful implementation. Inclusion promotes cross-fimctional understanding and alignment. While
executives provide leadership, a focused, representative support team facilitates detailed planning, Including competitors or
administrative assistants is inappropriate.#IASP SPP Study Guide - Planning Teans##Freeman, Strategic Management#

NEW QUESTION # 108
Which of the following best describes core competencies?

A. Are derived from core principles
B. Can lead to competitive advantage
C. Rarely change over time

D. Are easily identified and explained

Answer: B

Explanation:

Core competencies areunique organizational capabilities that can create and sustain competitive advantageby enabling differentiation
and value creation. The IASP SPP curriculum highlights their strategic importance for positioning and growth. While core
competencies may evolve, they are not always easy to identify or derive solely from principles, requiring deep analysis.#IASP SPP
Study Guide - Core Competencies##Prahalad & Hamel, The Core Competence of the Corporation##


https://www.vce4dumps.com/SPP-valid-torrent.html

NEW QUESTION # 109
Which of the following differentiates vision from strategy?

A. Vision is "our purpose"; strategy is "our core values and principles"

B. Vision is "why we are in business"; strategy is "who we are"

C. Vision is "who we are"; strategy is "what products and services we are selling"

D. Vision is "our picture of the organization's future"; strategy is "how we plan to go about accomplishing our vision"

Answer: D

Explanation:

Vision definesthe organization's aspirational future state or "picture of the future", while strategy outlinesthe approach or plan for
achieving that vision. The IASP SPP curriculum clarifies that vision inspires and guides, while strategy operationalizes vision through
concrete actions and resource allocation.

This distinction is fundamental for effective strategic planning and communication.#IASP SPP Study Guide - Vision and
Strategy##Drucker, The Practice of Management#

NEW QUESTION # 110
Which of the following is the FIRST thing to do when an organization needs change?

A. Elimnate all out-of-date aspects of the system

B. Communicate clearly why change is necessary

C. Analyze what the strategic change entails from a modular and ntegrated perspective
D. Interview enployees to get different perspectives about the changes

Answer: B

Explanation:

Thefirst and most critical stepwhen initiating organizational change is tocommumnicate clearly why the change is necessary. This step
establishes urgency, aligns understanding, and prepares the organization emotionally and cognitively for transition. The IASP SPP
curriculum, aligning with Kotter's change model, emphasizes that clear communication of the rationale reduces resistance and
mobilizes stakeholders toward shared objectives. Other activities like interviews or analyses come after establishing a compelling
case for change #IASP SPP Study Guide - Change Management##K otter, Leading Change#

NEW QUESTION # 111

We are pretty confident that thousands of SPP exam candidates have passed their dream SPP certification exam and if you start
today you will be the next successful SPP exam candidate. Three formats of our SPP practice test material come with free demos
and up to 1 year of free updates. So choose the right ITExamSimulator IASPStrategy Planning Professional Exam (SPP) exam
questions format and download it after paying reasonable charges and start SPP exam preparation without wasting further time.
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So getting the SPP certification seems the most important thing in your current plan, IASP SPP Advanced Testing Engine Please
consult the extensive help files included with the program, Also if you order our SPP exam guide we will serve for you one year,
[ASPStrategy Planning Professional Exam test for engine & SPP VCE test engine will indeed be the best helper for your IASP SPP
exam, That means if you study our SPP training prep, your passing rate is much higher than other candidates.

And if a product did not come off the line with sufficient quality, SPP or a client had a problem with an offering that a researcher had
a hand in, that researcher could be called in.

Only reading and learning is not required, you should be aimed to gain more and more knowledge, So getting the SPP Certification
seens the most important thing in your current plan.
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