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QUESTION 1
Complete the santenca.
The Archilectucs Landscape & divided into levels knoan as_

Gaps Plaleaus. and Targot Architectures

Basehng, Trarston and To Be Archiechures
Zagrent Stralegic and Capabilty Archilectures
Transtonal Complole and incremental Archiieciures.

onpmr

Anwozr; T

Explanation:

The Archileciure Landscape i divided inko lovels known a5 Segment Sirategic and Capabiliy Archileciures. Theso
lovoss COngEpond 1o difengnt $Copes and purposes of STCNASCILNDE Wil an GNLIEEe. Segment Archileoiums arg
architeciures ihal addiess spechc business unils, funciions, of processas wilkin an enterprise. Strateqgic Archiloctures
arn arehileciunes thal poowide & high-Hrval v of e erterpiise’s visgion, goats, and dietion, Capabilly Archiaciunes
are architectures that address specific business capabiitios or services that $pan multipls segments or demains.

QUESTION 2
Wihich of e fallowing suppers the need io gewem Enlerpeise Archilocture?

Tre Architecloe Project mandales the gowemance of the targe architec] se

Thir TOGAF slandand cannal be used withou! cxeculve govermnance

Best praclice govemance enables tha organization to conirel value realization

Thur Stskeholders preferences miy go beyond tha architeciune project scope and needs control

oompE

Answer:

Explonation:

This staleaent best Supports the nedd Yo gowsn Enlerpdise Archtechune, Best praclice gowemance anablas the

ceganization 1o contred value realization by ensuring the aschitechsres are aligned with the enterpniza’s strategy and

chiectives. meet tha quality and performance requirements, and dekwer the expected benefils and culcomes. The

Architectuen Projoct doss not mandale tha governance of the 1aegat archilachurs, but rather follows the govemanc

Tramevwork esiankshad by the arderprise. The TOGAF standand can be used wishoal execiaive goverranca, bul it s

racoammandad that execulive $ponEorEnip and suppon any obtained for Succestful Eohmchue divalopment and

Iramson. The Siaxshalders pralerences may go bayord the archilecture project scopa and need conbrod, but (hes i not

ther primary reason for gaverning Enlespeise Anchilecture.

QUESTION 3

Which section of the TRGAF template far Archilacture Princpdes should descnba the rifationzhip to athar principles?
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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam OGEA-103 Priifungsfragen mit Losungen (Q61-Q66):

61. Frage

Scenario:

You are working as an Enterprise Architect at a large company. The company runs a chain of home improvement stores, as well as
a website for selling products. The website lets many brands work with the company.

The stores open seven days a week and use a standard method to track sales and nventory. This nvolves sending accurate and
timely sales data to a central inventory management system that can predict demand, adjust stock levels, and automate reordering.
The website is supported by regional fulfillment centers and also uses the central mventory management system The central inventory
management systemis housed at the company's central data center.

The company has agreed to merge with a major competitor. The leadership teams of both organizations have said they are
commiitted to a smooth transition for customers. All stores will keep their own brand names. They will combine the systens of the
organizations, which includes merging retail operations and systens. Duplicated systems will be replaced with one standard retail
management system. Additionally, they will reduce the number of applications being used. The CIO expects that these changes will
lead to substantial cost savings for the newly merged company.

An enterprise plan for both organizations has been created. The aim s to set priorities for the transition, especially in terms of
mformation management and application development. It is crucial to make decisions that will create long-term value.

The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for its architecture development
method. The EA program is sponsored by the Chief Information Officer (CIO).

The Request for Architecture Work to oversee the transition has been approved. The project has been scoped, and you have been
assigned to work on it.

You have been asked to confirm the most relevant architecture principles for the transition.

Based on the TOGAF Standard, which of the following is the best answer?

e A, Common Use Applications, Data is an Asset, Common Vocabulary and Data Definitions, Maximize Benefit to the
Enterprise, Business Continuity

¢ B. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity

¢ C. Ease of Use, Common Use Applications, Data is an Asset, Technology Independence, Business Continuity

¢ D. Service Orientation, Compliance with the Law, Requirements Based Change, Responsive Change Management, Data
Security

Antwort: A

Begriindung;

The correct answer is C, as it aligns with the key TOGAF principles necessary for guiding enterprise architecture in a merger
scenario where retail operations and systens are being consolidated.

Analysis of the Principles in Option C:

Common Use Applications

Since the two companies are merging, it is essential to standardize applications across the enterprise.

Using common applications ensures consistency, reduces costs, and improves efficiency.

TOGAF emphasizes this principle to prevent duplicate or redundant systems, which aligns with the CIO's goal of reducing the
number of applications used.

Data is an Asset
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In the scenario, a central inventory management system s a core business function.

Treating data as an asset ensures it is managed properly, shared efficiently, and used strategically across the merged organization.
This principle supports the company's ability to predict demand, adjust stock levels, and autormate reordering,

Common Vocabulary and Data Definitions

The merger requires integrating different systems and data structures.

Having a common vocabulary ensures that all stakeholders (stores, fulfiliment centers, and digital platforns) use consistent
terminology and data definitions.

This minimizes confusion and ensures interoperability across business finctions.

Maximize Benefit to the Enterprise

Every architectural decision should focus on the overall benefit to the business.

By consolidating IT systems and reducing redundancies, the company achieves cost savings, which directly supports this principle.
Business Continuity

The stores operate seven days a week, so system changes must ensure uninterrupted service.

Business continuity ensures that customers are not affected during the transition and that critical retail operations (sales, inventory
tracking, and fulfillment) remain finctional.

Why Other Options Are Incorrect?

Option A: Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity Control Technical
Diversity is not the primary concern here. The focus is on system consolidation, not necessarily on limiting technology diversity.
Interoperability is important but not as critical as defining a common system and data structure.

Option B: Service Orientation, Conpliance with the Law, Requirements-Based Change, Responsive Change Managemment, Data
Security While service orientation and compliance are valuable, they are not the most relevant to this specific business transition.
Change management and data security are important but do not address the primary enterprise-wide architectural concerns of
system consolidation.

Option D: Ease of Use, Common Use Applications, Data is an Asset, Technology Independence, Business Continuity Ease of Use
is beneficial but is not a core architecture principle in this case.

Technology Independence is useful but does not align directly with the scenario's priority, which is consolidating applications and
data structures.

Reference:

TOGAF Standard, ADM Techniques, Architecture Principles (Section 2.6)

TOGAF Standard, Part I1I: ADM Guidelines and Techniques

TOGAF Enterprise Architecture Principles - The Open Group

62. Frage
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1F-2G-3F-4F
B. 1E-2F-3E-4G
C. 1G-2E-3F-4E
D. 1F-2F-3E-4G

Antwort: B

Begriindung;

1E: To identify delivery vehicles (projects programs portfolios) that will deliver the Target Architecture 2F: To confirm readiness and
ability to undergo change 3E: To determine whether an incremental approach is required and if so identify Transition Architectures
that will deliver continuous business value 4G: To perform appropriate governance functions while the solution is being implemented

63. Frage
What structural framework does the TOGAF Standard define to support the management, leverage, and storage of architectural
work products?

A. The Architecture Repository

B. The Enterprise Architecture Capability Model
C. The Architecture Landscape

D. The Architecture Capability

Antwort: A



Begrindung;

* The Architecture Repository is the structural framework defined by TOGAF to store, manage, and leverage architecture artifacts,
including reference models, standards, governance logs, and deliverables.

* The Architecture Capability refers to governance and processes.

* The Architecture Landscape shows Strategic, Segment, and Capability architectures, not storage.

* The Enterprise Architecture Capability Model is not a defined TOGAF concept.

Reference: TOGAF Standard, Version 9.2, Part V: Enterprise Continuum and Tools - Architecture Repository.

64. Frage
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

‘Which deliverables match these descriptions?

¢ A. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture
Requirements Specification

¢ B. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request for
Architecture Work

e C. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work - 4 Statement of
Architecture Work

¢ D. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Staterment of Architecture Work - 4
Architecture Principles

Antwort: A

Begrindung;

The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an architecture
development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture project. The Statement of
Architecture Work is a deliverable that is produced by the architect and defines the approach and resources needed to complete an
architecture project. It forms the basis of a contractual agreement between the sponsor and the architecture organization. The
Architecture Principles are a deliverable that is produced by the architect and defines the general rules and guidelines for the
architecture work. They reflect the business principles, business goals, and business drivers of the organization. The Architecture
Requirements Specification is a deliverable that is produced by the architect and defines the requirements that govern the architecture
work. It covers both finctional and non-functional requirements as well as constraints and assumptions.

65. Frage
Complete the sentence Business Transformation Readiness Assessment is

A. to ensure the active support of powerful stakeholders

B. widely used to validate an architecture that is being developed

C. ajoint effort between corporate staff lines of business and IT planners

D. a way to put building blocks into context thereby supporting re-usable solutions

Antwort: C

Begriindung;

Explanation

Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation mnitiative. Reference: The TOGAF Standard | The
Open Group Website, Section

3.3.2 Business Transformation Readiness Assessment.

Mochten Sie wissen , woher unsere Konfidenz flir The Open Group OGEA-103 kommt? Lassen Sie mich erzihlen. Zuerst,
Pass4Test besitzt eine sehr erfahrene Gruppe, die Priifingssoftware entwickelt. Zweitens, zahlose Kunden haben nach dem
Benutzen unserer Produkte die The Open Group OGEA- 103 Priifung bestanden. Die Zertifizierung der The Open Group OGEA-


https://www.pruefungfrage.de/OGEA-103-dumps-deutsch.html

103 wird weltweit anerkennt. Mochten Sie diese Zertifizierung besitzen? Mit Hilfe unserer The Open Group OGEA-103
Priifungssoftware kénnen Sie auch unbelastet erwerben!

OGEA-103 Kostenlos Downloden: https//www.pass4test.de/OGEA-103.html

OGEA-103 Online Test [ | OGEA-103 Testing Engine [ | OGEA-103 PDF [| Suchen Sie auf der Webseite »
www.zertpruefing,ch < nach= OGEA-103 < und laden Sie es kostenlos herunter [JOGEA-103 Fragenpool
OGEA-103 Ubungsmaterialien - OGEA-103 realer Test - OGEA-103 Testvorbereitung [ | Offen Sie die Webseite »
www.itzert.com < und suchen Sie nach kostenloser Download von [ OGEA-103 ] [IOGEA-103 Fragenkatalog
OGEA-103 TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam Pass4sure Zertifizierung - TOGAF
Enterprise Architecture Combined Part 1 and Part 2 Exam zuverlkissige Priifing Ubung [ Suchen Sie auf [
www.zertpruefing.ch 1 nach kostenlosem Download von [ OGEA-103 1 [JOGEA-103 Vorbereitungsfragen
OGEA-103 TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam Pass4sure Zertifizierung - TOGAF
Enterprise Architecture Combined Part 1 and Part 2 Exam zuverkissige Priifing Ubung [ Suchen Sie jetzt auf
www.itzert.com [ nach [ OGEA-103 | und laden Sie es kostenlos herunter [JOGEA-103 Fragenpool

OGEA-103 Ubungsmaterialien - OGEA-103 Lernressourcen - OGEA-103 Priifingsfragen [1 Offhen Sie die Webseite >
www.deutschpruefing.com < und suchen Sie nach kostenloser Download von > OGEA-103 [ [JOGEA-103 Online
Test

Neueste TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam Priifing pdf - OGEA-103 Priifung Torrent [
Suchen Sie jetzt auf> www.itzert.com < nach { OGEA-103 } und laden Sie es kostenlos herunter [ JOGEA-103 PDF
Kostenlos OGEA-103 dumps torrent - The Open Group OGEA-103 Priifing prep - OGEA-103 examcollection
braindumps [ Offien Sie die Website [ www.zertpruefing.ch 1 Suchen Sie [ OGEA-103 | Kostenloser Download [
[JOGEA-103 Fragenpool

OGEA-103 Ubungsmaterialien - OGEA-103 Lernressourcen - OGEA-103 Priifingsfragen [ Suchen Sie jetzt auf
www.itzert.com [] nach= OGEA-103 < und laden Sie es kostenlos herunter TIOGEA-103 Testantworten

OGEA-103 Ubungsmaterialien - OGEA-103 realer Test - OGEA-103 Testvorbereitung [ | [ www.zertpruefing.ch [ ist
die beste Webseite um den kostenlosen Download von [ OGEA-103 | zu erhalten [JOGEA-103 Fragenpool
OGEA-103 Online Tests [ 1 OGEA-103 Buch [1 OGEA-103 Deutsche Priifngsfragen [1 > www.itzert.com [ ist die
beste Webseite um den kostenlosen Download von= OGEA-103 & zu erhalten [ /OGEA-103 Fragen Und Antworten
OGEA-103 Quizfragen Und Antworten (] OGEA-103 PDF [ OGEA-103 Originale Fragen [] Offien Sie die Webseite
-o- www.deutschpruefing.com [12¢¢ (] und suchen Sie nach kostenloser Download von = OGEA-103 00 JOGEA-
103 Online Test

www.stes.tyc.edu.tw, learningskill site, www.stes.tyc.edu.tw, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportalutt.edu.tt, www.stes.tyc.edu.tw, margiefyey094580.atualblog.com, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, bookmarkingace.com, keybookmarks.com, ycs.instructure.com, Disposable vapes

P.S. Kostenlose und neue OGEA-103 Priifingsfragen sind auf Google Drive freigegeben von Pass4Test verfligbar:
https//drive.google.com/open?id=13BQHmMIPZnvIBju-8UTEOUXfvL Vta2rw


https://www.pass4test.de/OGEA-103.html
https://www.zertpruefung.ch/OGEA-103_exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4test.de%252fOGEA-103.html
https://www.zertpruefung.ch/OGEA-103_exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4test.de%252fOGEA-103.html
https://www.deutschpruefung.com/OGEA-103-deutsch-pruefungsfragen.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4test.de%252fOGEA-103.html
https://www.zertpruefung.ch/OGEA-103_exam.html
https://sapatonline.com.br/?s=OGEA-103%20%25c3%259cbungsmaterialien%20-%20OGEA-103%20Lernressourcen%20-%20OGEA-103%20Pr%25c3%25bcfungsfragen%20%25f0%259f%258d%25a6%20Suchen%20Sie%20jetzt%20auf%20%25e2%25ae%2586%20www.itzert.com%20%25e2%25ae%2584%20nach%20%25e2%2587%259b%20OGEA-103%20%25e2%2587%259a%20und%20laden%20Sie%20es%20kostenlos%20herunter%20%25f0%259f%25a7%2581OGEA-103%20Testantworten
https://www.zertpruefung.ch/OGEA-103_exam.html
https://iklaninter.net/?s=OGEA-103%20Online%20Tests%20%25f0%259f%258d%25a3%20OGEA-103%20Buch%20%25f0%259f%258e%25a3%20OGEA-103%20Deutsche%20Pr%25c3%25bcfungsfragen%20%25e2%259b%25b7%20%25e2%259e%25a4%20www.itzert.com%20%25e2%25ae%2598%20ist%20die%20beste%20Webseite%20um%20den%20kostenlosen%20Download%20von%20%25e2%2587%259b%20OGEA-103%20%25e2%2587%259a%20zu%20erhalten%20%25f0%259f%2592%259dOGEA-103%20Fragen%20Und%20Antworten
https://www.deutschpruefung.com/OGEA-103-deutsch-pruefungsfragen.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3909640
https://learningskill.site/profile/thomasp213
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3949749
https://myportal.utt.edu.tt/ICS/icsfs/1a673d4b-447b-450c-8b0d-6371c16bd3a7.pdf?target=0f217492-3943-436d-b6ae-2077b91f8037
https://myportal.utt.edu.tt/ICS/icsfs/5659ae94-23cc-4fec-9cf3-763b98499ca6.pdf?target=ac342cfb-4bb5-4d2e-8c81-c114617b00d3
https://myportal.utt.edu.tt/ICS/icsfs/98c4cb10-1d0a-4b07-86d9-d08e13ceb6fe.pdf?target=1c493c63-a345-4757-bab9-5679ae85da99
https://myportal.utt.edu.tt/ICS/icsfs/b7c0fa8f-d5cc-4bd3-9bf3-db7ab7b31a96.pdf?target=8f87ca00-39f4-4aeb-baad-b82bf6c27e3d
https://myportal.utt.edu.tt/ICS/icsfs/d2b41e15-5b84-436b-b7f0-d211fe4bf848.pdf?target=7c406d1e-10e6-4315-8fb7-c156e93a6407
https://myportal.utt.edu.tt/ICS/icsfs/dacd5a76-302b-40d5-9a27-110a7776f2e7.pdf?target=af93e5b7-61c5-480d-81be-e6731bb33a41
https://myportal.utt.edu.tt/ICS/icsfs/dc993c80-b087-4927-a0b2-fe82ed60d461.pdf?target=de96c356-a5c3-4813-9968-417913c01fa2
https://myportal.utt.edu.tt/ICS/icsfs/e3d09af9-692e-4108-97f1-c2cf439f3b89.pdf?target=7b75de35-20f5-40b7-8722-ed5959de92a7
https://myportal.utt.edu.tt/ICS/icsfs/e6e1bf87-5c23-48ca-afdc-ab3a1198070c.pdf?target=b39426ea-197e-403e-971b-3a6742b97db6
https://myportal.utt.edu.tt/ICS/icsfs/fd3d64c8-d29e-48de-8c3c-97fb7c0031b7.pdf?target=0c9587fa-f12c-4aa5-bd04-c6523b3e958e
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3949905
https://margiefyey094580.atualblog.com/47680688/get-help-from-real-huawei-h12-811-v2-0-exam-questions-in-preparation
https://myportal.utt.edu.tt/ICS/icsfs/0f435b39-0c05-4289-9fa8-37828f109e8f.pdf?target=821bacbb-059c-483b-b08c-31477ae06a98
https://myportal.utt.edu.tt/ICS/icsfs/115a0cf2-2c07-435f-a6a5-7809e8eb9187.pdf?target=1049fd0c-2d01-429a-a105-4dddc608a0fa
https://myportal.utt.edu.tt/ICS/icsfs/17b0efd7-91f1-43cc-aac0-bea5b3a8ee0e.pdf?target=f82d1343-f2d2-4d8e-a569-ec757fd4fccd
https://myportal.utt.edu.tt/ICS/icsfs/29b438c9-c28f-49eb-86f4-1e28c23c547f.pdf?target=432c94bd-91d7-420f-b267-2257994a5e8b
https://myportal.utt.edu.tt/ICS/icsfs/597fe0e6-983c-4569-a3ab-bc72914f132f.pdf?target=a65ff7fa-c435-457d-a8e4-46cb0d9871fe
https://myportal.utt.edu.tt/ICS/icsfs/6a0fbff1-7f46-4299-b622-c07e7e063aec.pdf?target=af6d6a0f-0032-496d-9f82-0a523331fe20
https://myportal.utt.edu.tt/ICS/icsfs/a75f7ac9-3392-4ec8-ba84-3aed4cc5dc3f.pdf?target=0ed005ce-4537-4f36-8ba7-d22ebaf3aa60
https://myportal.utt.edu.tt/ICS/icsfs/aa2f96e2-e96f-4ef9-95bb-0b5b07d0463a.pdf?target=e43920c8-d9e4-4f2c-8e26-26c1df9e6c3b
https://myportal.utt.edu.tt/ICS/icsfs/cc389c64-69d6-40f5-b86a-88d5156cf120.pdf?target=0b05de7f-efb2-4df7-9fd6-e17e59ccbd5d
https://myportal.utt.edu.tt/ICS/icsfs/ebb06f77-22ed-42ce-9e87-e70ff071c37f.pdf?target=a5b17b6d-db3e-4329-a223-8155920f0c04
https://bookmarkingace.com/story21407457/comptia-pk0-005-latest-mock-exam
https://keybookmarks.com/story21418325/cips-l4m6-valid-test-questions
https://ycs.instructure.com/courses/66576/pages/liu-de-cpcu-500kao-ti-mian-fei-xia-zai-he-zi-ge-kao-shi-de-ling-dao-zhe-he-wan-mei-de-xin-ban-cpcu-500ti-ku-shang-xian
https://frvape.com
https://drive.google.com/open?id=13BQHmTPZnvlBju-8UTE0UXfvvLVta2rw

