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With E-ACTAI-2601 fabulous dump, you have no fear of losing the exam. Actually, the state of the art content in dumps leaves no
possibility of confusion for the candidate and the deficiency of information to answer questions in the real exam. Only a few days'
effort can equip you thoroughly and thus impart you enormous confidence to appear in E-ACTAI-2601 Exam and ace it in your
very first go.

SAP E-ACTAI-2601 Exam Syllabus Topics:

Section Objectives

Topic 1: SAP Implementation Workstreams

- Business Process Configuration

1. Configuration management
2. Fit-to-standard analysis

- System Deployment and Integration

1. System landscape management
2. Integration and testing strategy

Topic 2: Agile Project Management in SAP Context

- Agile Delivery Practices

1. Iterative delivery cycles
2. Continuous feedback and adaptation

- Scrum Framework Application

1. Sprint planning and backlog management
2. Product Owner and Scrum Master roles
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Topic 3: Project Governance and Control

- Stakeholder Management

1. Expectation alignment
2. Communication planning

- Risk and Issue Management

1. Risk identification and mitigation
2. Issue tracking and resolution

Topic 4: SAP Activate Methodology Overview

- Discover Phase

1. Project vision and value identification
2. Initial scope and feasibility assessment

- Prepare Phase

1. Team onboarding and planning
2. Project setup and governance
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The most notable feature of the E-ACTAI-2601 learning quiz is that they provide you with the most practical solutions to help you
learn the exam points of effortlessly and easily, then mastering the core information of the certification course outline. Their quality is
much higher than the quality of any other materials, and questions and answers of E-ACTAI-2601 Training Materials contain
information from the best available sources. Whether you are newbie or experienced exam candidates, our E-ACTAI-2601 study
guide will relieve you of tremendous pressure and help you conquer the difficulties with efficiency.

SAP Certified - Project Manager - SAP Activate for Agile Implementation
Management Sample Questions (Q29-Q34):
NEW QUESTION # 29 
What are some of the key topics covered in the Customer Team Enablement workstream? Note: There are 2 correct answers to this
question.

A. Business process expertise
B. Project management expertise
C. Technology and architecture expertise
D. Process benchmarking expertise

Answer: B,C

NEW QUESTION # 30 
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct answers to this question.

A. SAP Central Business Configuration
B. SAP Solution Manager
C. SAP Signavio Process Navigator
D. SAP Readiness Check

Answer: A,D
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NEW QUESTION # 31 
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Burndown chart
B. Release plan
C. Product backlog
D. Scrum board

Answer: A

NEW QUESTION # 32 
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct answers to this question.

A. Detailed Design - Business Process
B. Project Plan
C. End User Learning Needs Analysis
D. Learning Content
E. Change Management Roadmap

Answer: A,D,E

NEW QUESTION # 33 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct answers to this question.

A. Number of backlog user stories
B. Definition of Done
C. Anchor user story in the backlog
D. Definition of Ready

Answer: B,D

NEW QUESTION # 34
......

Due to its unique features, it is ideal for the majority of the students. It provides them complete assistance for understanding of the
syllabus. It contains the comprehensive E-ACTAI-2601 exam questions that are not difficult to understand. By using these aids you
will be able to modify your skills to the required limits. Your E-ACTAI-2601 Certification success is just a step away and is secured
with 100% money back guarantee.
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