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We offer you Construction-Manager questions and answers for you to practice, the Construction-Manager exam dumps are of high
quality. The soft test exam will offer you realest environment for you, so you can know the detailed information of the exam, it will
help you have a deeper understanding of e exam You confidence will also be set up through the practicing of Construction-Manager
Questions and answers, a good mental state will help you to exert the ability you should have.

Our Construction-Manager practice questions are carfully compiled by our professional experts to be sold all over the world. So the
content should be easy to be understood. The difficult questions of the Construction-Manager exam materials will have vivid
explanations. So you will have a better understanding after you carefully see the explanations. At the same time, our Construction-
Manager Real Exam just needs to cost you a few spare time. After about twenty to thirty hours’ practice, you can completely master
all knowledge.
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Our Software version has the advantage of simulating the real Construction-Manager exam environment. Many candidates can't
successfully pass their real Construction-Manager exans for the reason that they are too nervous to performance rightly as they do
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Besides, the scores will show out when you finish the practice, so after a few times, you will definitely do it better and better. You
will be bound to pass your Construction-Manager Exam since you have perfected yourself in taking the Construction-Manager
exam

CMAA Certified Construction Manager (CCM) Sample Questions (Q21-
Q26):

NEW QUESTION # 21

A CM is providing support on a $150 million construction project. The agency has a well-developed safety program; however, the
contractor is planning to use an innovative, high-risk method for constructing the project. To minimize the owner's risk, the CM
should recommend that the owner

A. ensure they have a contractor-controlled insurance program (CCIP) to cover the safety risk for the project.
B. have the contractor submit a safety management plan for review and approval by the owner.

C. modify the CM contract to include safety management to protect the owner's interests.

D. provide a safety coordinator to perform the necessary project safety functions on behalf of the contractor.

Answer: B

Explanation:

In theCMAA Standards of Practice, Chapter 7 - Safety Management, the Construction Manager's responsibility is to ensure that the
contractor provides aproject-specific safety planaddressing unique construction methods or risks.

CMAA guidance specifies:

"When special construction techniques or hazardous methods are proposed, the Construction Manager should require the contractor
to submit a project safety plan for review and verification of compliance with contract and regulatory safety requirements." The CM's
review confirms that the contractor’s plan meets all contractual obligations and regulatory standards. The CM does not take
responsibility for safety execution but ensures the plan's adequacy before work begins.

References:

CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:

"Contractor Safety Planning and Review," pp. 69-70.

CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Ensure contractor provides and adheres to an approved
safety plan for all high-risk activities."

NEW QUESTION # 22
A CM teamon a new project which is in the pre-design phase is planning their climate resiliency strategy.
Which of'the following is the team's BEST first step in this process?

A. Establish QA/QC specifications.
B. Establish a third-party certification.
C. Hire a commissioning agent.

D. Collect relevant data and reports.

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 8 - Sustainability and Environmental
Stewardship, early-phase sustainability and resiliency planning must begin withdata collection and assessment. This step establishes
the factual foundation for subsequent decision-making on design strategies, risk mitigation, and performance goals.

The CMAA states:

"During the planning and pre-design phases, the CM should assist the owner and design team by collecting and reviewing available
data and reports on climate conditions, environmental risks, and site-specific factors.

These data inform the development of sustainable goals and resiliency measures integrated into the project scope." This initial effort
typically includes gathering information such as:

* Local climate projections and floodplain data.

* Historical weather events and environmental impact studies.

* Site topography, soil, and hydrology reports.

* Utility availability, energy use profiles, and applicable regulatory requirements.

Only after a comprehensive understanding of environmental and site conditions has been established can the team properly evaluate
certification pathways (e.g., LEED, Envision), develop quality specifications, or engage specialized consultants such as
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commissioning agents.

Therefore, thebest first stepfor the CM team during thepre-design phaseis tocollect relevant data and reportsthat will serve as the
basis for all subsequent climate resiliency and sustainability strategies.

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 8 - Sustainability and Environmental
Stewardship, Section: "Early Project Phase Activities," pp. 78-80.

* CMAA CM Study Guide,Sustainability and Environmental Stewardship Domain, Objective 8.1:

"Support the collection and assessment of environmental data in the planning and pre-design phases to inform resiliency and
sustainability strategies."

NEW QUESTION # 23
BIM best assists the CM with

A. managing time, safety, quality, and facility operations.

B. planning, coordination, and control of the project.

C. developing drawings and facility management.

D. gathering energy, cost, facility maintenance, safety, and spatial data.

Answer: B

Explanation:

TheCMAA Standards of PracticeandCMAA Best Practices Guide for Building Information Modeling (BIM) identify the CM's use
of BIM as a tool for:

"Planning, coordination, and control of design and construction activities, integrating project information, and improving
communication among all participants." BIM provides visualization and data integration to support project coordination, sequencing,
clash detection, logistics planning, and schedule validation. Although BIM can contain data about cost, energy, and maintenance,
itsprimary value to the CMlies in improvingproject planning, coordination, and controlacross disciplines during design and
construction.

Thus, the correct answer isB. planning, coordination, and control of the project.

References:

CMAA Construction Management Standards of Practice, Chapter 2 - Project Management, Section: "Use of Technology and
BIM." CMAA Best Practices Guide for Building Information Modeling, Sections 1.1-2.3.

NEW QUESTION # 24
Lifecycle analysis of a project will provide the greatest impact during which of the following phases?

A. Construction
B. Design

C. Procurement
D. Pre-Design

Answer: D

Explanation:

According to theCMAA Standards of Practice, lifecycle analysis (LCA) is most effective when appliedearly in project planning-
specifically during the Pre-Design phase-because the ability to influence materials selection, building systens, and operational
efficiency is at its highest before design decisions are finalized.

The CMAA defines lifecycle analysis as:

"An evaluation of the total cost and performance of a facility over its useful life. Lifecycle assessment is most effective when
conducted during the Pre-Design phase, where project alternatives can be compared, and design direction can be influenced."
During later phases, such as design or construction, changes have diminishing cost-benefit potential.

Therefore, thePre-Designphase is where lifecycle analysis yields thegreatest impacton sustainability, cost, and performance
outcomes.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 8 - Sustainability and Environmental Stewardship,
Section: "Lifecycle Costing," pp. 78-80.

CMAA CM Study Guide, Sustainability Domain, Objective 8.1.



NEW QUESTION # 25
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?

A. $5,187,500
B. $11,000,000
C. $5,375,000
D. $10,500,000

Answer: B

Explanation:

CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
of the project. The total projected cost must therefore include both the base cost and the escalation amount:

Calculation:

Present-day estimate = $10,000,000

Escalation = 5% of $10,000,000 = $500,000

Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.

However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$ 11,000,000when considering cumulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.

Thus, the correct answer isD. $11,000,000.

References:

CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."

NEW QUESTION # 26

By selecting our Construction-Manager study materials, you do not need to purchase any other products. Our passing rate may be
the most attractive factor for you. Our Construction-Manager learning guide have a 99% pass rate. This shows what? As long as
you use our products, you can pass the exam! Do you want to be one of 997 Quickly purchase our Construction-Manager Exam
Questions! And you will find that the coming exam is just a piece of cake m front of you.

Reliable Construction-Manager Braindumps Free: https//www.lead2passexam.com/CMAA/valid-Construction-Manager-
exam-dumps. html

And with our Construction-Manager exam questions, you will know you can be better, However, not only the good start can
Reliable Construction-Manager Braindumps Free - Certified Construction Manager (CCM) free download pdf provide you but also
the good ending, According to the market research, we know that most of customers who want to get the CMAA Reliable
Construction-Manager Braindumps Free certification are office workers or higher education students, CMAA Exam Construction-
Manager Sample The test engine version enables you feeling the atmosphere of formal test because it is a simulation of real test.

10S devices move throughout the world, Create and save table styles, And with our Construction-Manager exam questions, you will
knowyou can be better, However, not only the Construction-Manager Certification Cost good start can Certified Construction
Manager (CCM) fiee download pdf provide you but also the good ending,

2026 Professional CMAA Exam Construction-Manager Sample

According to the market research, we know that Reliable Construction-Manager Braindumps Free most of customers who want to
get the CMAA certification are office workers or higher education students, The test engine version Construction-Manager enables
you feeling the atmosphere of formal test because it is a simulation of real test.

What's more, with the guidance of our study materials you can only spend 20 to 30 hours but enjoy the pass rate of Construction-
Manager exam prep as high as 98% to 100%, that is to say you will get the maximum of the efficiency with the mmmmum of time and
efforts as long as you decide to use our Construction-Manager guide torrent.

e Exam Construction-Manager Vce [ Construction-Manager Technical Training [ Valid Construction-Manager Cram
Materials [ | Copy URL = www.validtorrent.com [ ] open and search for ¢/ Construction-Manager [ 1+ [] to download
for free [1Valid Construction-Manager Cram Materials


https://www.validtorrent.com/Construction-Manager-valid-exam-torrent.html
https://www.lead2passexam.com/CMAA/valid-Construction-Manager-exam-dumps.html
https://www.lead2passexam.com/CMAA/valid-Construction-Manager-exam-dumps.html
https://www.lead2passexam.com/CMAA/valid-Construction-Manager-exam-dumps.html
https://www.testkingpass.com/Construction-Manager-testking-dumps.html
https://www.validtorrent.com/Construction-Manager-valid-exam-torrent.html

¢ Construction-Manager Valid Test Pdf [} Construction-Manager Actualtest [ Reliable Construction-Manager Test
Questions [] Open ( www.pdfice.com) enter [ Construction-Manager | and obtain a free download [ /Reliable
Construction-Manager Test Questions

¢ Free PDF Quiz CMAA - Construction-Manager —High-quality Exam Sample [ Simply search for > Construction-
Manager [ for free download on > www.vceddumps.com < [ |Construction-Manager Exam Cram Questions

¢ Guide Construction-Manager Torrent [ ] Construction-Manager Well Prep [ Construction-Manager Valid Study
Questions [} Open = www.pdfvce.com [10][J enter [ Construction-Manager 1 and obtain a free download [
[IConstruction-Manager Real Torrent

¢ Marvelous Exam Construction-Manager Sample Provide Prefect Assistance in Construction-Manager Preparation [
Search for > Construction-Manager [J and download exam materials for free through { www.vce4dumps.com ) [J
[/Exam Construction-Manager Vce

¢ Test Construction-Manager Discount Voucher [} Construction-Manager Exam Cram Questions [ Construction-
Manager Actualtest [ Search for “ Construction-Manager ” on > www.pdfice.com < immediately to obtain a free
download ['Exam Construction-Manager Braindumps

¢ Exam Construction-Manager Brandumps [ Exam Construction-Manager Braindumps [] Valid Construction-Manager
Cram Materials [1 Copy URL > www.troytecdumps.com [ open and search for [ Construction-Manager 1 to
download for free = Reliable Construction-Manager Dumps Sheet

¢ Construction-Manager Exam Cram Questions [ ] Construction-Manager Well Prep [ Construction-Manager Technical
Training [J Search for - Construction-Manager [1-9:[] and easily obtain a free download on ™ www.pdfvce.com [ [J
[IConstruction-Manager Reliable Exam Simulations

¢ Construction-Manager test study practice - Construction-Manager valid pdftorrent - Construction-Manager sample practice
dumps [J Download { Construction-Manager } for free by simply searchingon { www.practicevce.com ) [
[Construction-Manager Technical Training

e Reliable Construction-Manager Dumps Sheet [] Valid Construction-Manager Cram Materials [] Reliable Construction-
Manager Test Questions [E] Easily obtain free download of w Construction-Manager [] by searching on [}
www.pdfvce.com [] [JConstruction-Manager New Test Bootcamp

e Exam Construction-Manager Vce [ Construction-Manager Actualtest [1 Construction-Manager Technical Traming []
Search for [1 Construction-Manager [ | on [] www.troytecdumps.com [ ] immediately to obtain a free download [ IReliable
Construction-Manager Test Questions

o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, emiliafkrg223459.blogripley.com, sairadocj282874.illawiki.com,
diegoqyxk816955.mysticwiki.com, listfav.com, francespyaj855922.wikitron.com, aliciatbzo871648..estate-blog.com,
esmeeblcl656379.blogdosaga.com, www.stes.tyc.edu.tw, Disposable vapes

What's more, part of that Lead2PassExam Construction-Manager dumps now are free: https:/drive.google.com/open?
id=1h5RW7_v8fuku_iOXgX-KgRVQLN2mWCY


https://www.pdc.edu/?URL=https%253a%252f%252fwww.lead2passexam.com%252fCMAA%252fvalid-Construction-Manager-exam-dumps.html
https://www.vce4dumps.com/Construction-Manager-valid-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.lead2passexam.com%252fCMAA%252fvalid-Construction-Manager-exam-dumps.html
https://www.vce4dumps.com/Construction-Manager-valid-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.lead2passexam.com%252fCMAA%252fvalid-Construction-Manager-exam-dumps.html
https://www.troytecdumps.com/Construction-Manager-troytec-exam-dumps.html
https://media.fidoalliance.org/?s=Construction-Manager%20Exam%20Cram%20Questions%20%25f0%259f%25a4%25b1%20Construction-Manager%20Well%20Prep%20%25f0%259f%2594%25b9%20Construction-Manager%20Technical%20Training%20%25f0%259f%2590%25a2%20Search%20for%20%25e2%2598%2580%20Construction-Manager%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20and%20easily%20obtain%20a%20free%20download%20on%20%25e2%259e%25bd%20www.pdfvce.com%20%25f0%259f%25a2%25aa%20%25f0%259f%2598%25a6Construction-Manager%20Reliable%20Exam%20Simulations
https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://nelsonclassiccarmuseum.nz/?s=Reliable%20Construction-Manager%20Dumps%20Sheet%20%25f0%259f%2592%25bf%20Valid%20Construction-Manager%20Cram%20Materials%20%25f0%259f%25aa%2582%20Reliable%20Construction-Manager%20Test%20Questions%20%25f0%259f%2588%25ba%20Easily%20obtain%20free%20download%20of%20%25e2%259e%25a5%20Construction-Manager%20%25f0%259f%25a1%2584%20by%20searching%20on%20%25e2%258f%25a9%20www.pdfvce.com%20%25e2%258f%25aa%20%25f0%259f%25a6%258fConstruction-Manager%20New%20Test%20Bootcamp
https://www.troytecdumps.com/Construction-Manager-troytec-exam-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3954489
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3954176
https://emiliafxrg223459.blogripley.com/41843379/test-hpe7-a01-pdf-hpe7-a01-exam-exercise
https://sairadocj282874.illawiki.com/2381303/selling_hpe_ai_and_as_a_service_solutions_reliable_study_training_hpe2_e84_latest_practice_questions_selling_hpe_ai_and_as_a_service_solutions_useful_learning_torrent
https://diegoqyxk816955.mysticwiki.com/2283299/ap_226_test_review_free_ap_226_download
https://listfav.com/story23201132/certification-pmi-pmi-acp-dumps
https://francespyaj855922.wikitron.com/2338757/latest_nse7_cds_ar_7_6_exam_camp_valid_nse7_cds_ar_7_6_test_materials
https://aliciatbzo871648.estate-blog.com/39902006/valid-exam-iso-iec-42001-lead-auditor-vce-free-latest-braindumps-iso-iec-42001-lead-auditor-book
https://esmeeblcl656379.blogdosaga.com/41065628/actualtestsit-microsoft-ms-700-dumps-2026
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3954230
https://frvape.com
https://drive.google.com/open?id=1h5RW7_v8fuku_iOXgX-KgRVQLNg2mWCY

