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Questions (Q35-Q40):
NEW QUESTION # 35 
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Business Analyst, Solution Architect, Client SME
B. Automation Developer, Project Manager, UAT Tester
C. Project Manager, Solution Architect, Infrastructure Engineer
D. Project Manager, Business Analyst, Automation Developer

Answer: C
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Explanation:
The threeImplementation Teamroles that participate in theKickoff stageare:
* Project Manager
* Solution Architect
* Infrastructure Engineer
In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer initiates discussions about access, environments, and setup requirements.
Together, they define the project plan, infrastructure needs, high-level scope, and stakeholder involvement.
Their early involvement ensures that any blockers (especially around access and infrastructure) are addressed from the start,
minimizing risks and delays in later stages.

NEW QUESTION # 36 
What does the Application Tracker document typically capture?

A. Infrastructure cost analysis
B. List of all business KPIs affected by automation
C. Breakdown of testing results for UAT
D. Record of accesses required for development, UAT, and production

Answer: D

Explanation:
TheApplication Trackeris a document used torecord all system access requirementsfor an automation project. It lists the access
needs fordevelopers,robots, andtestersacross various environments -development
,UAT, andproduction.
It captures details like system names, access levels required, request status, responsible teams, and timelines.
This tracker is essential for coordinating withClient IT Teamsand preventing delays due to access issues.
By maintaining a centralized record, the Project Manager and Infrastructure Engineer can track the provisioning process and ensure
all technical resources have the access they need. This proactive documentation supports a smooth and timely execution of
development and testing phases.

NEW QUESTION # 37 
What is the informal starting point of a UiPath automation project?

A. Automation Opportunity with Good Potential
B. Deployment Readiness
C. Access Provisioning
D. Kickoff Meeting

Answer: A

Explanation:
Theinformal startof a UiPath automation project begins when there is anautomation opportunity with good potential. This is the
moment when a business stakeholder, manager, or automation champion identifies a process that appears suitable for automation
due to its repetitiveness, volume, and potential return on investment.
Although not an official stage in the UiPath Automation Implementation Methodology, recognizing an automation opportunity is a
criticalpre-project activity. It typically triggers further investigation during the Discovery or Business Case and Technical
Validationstages, where the process is formally evaluated for its feasibility and value.
Identifying such opportunities is essential to maintaining a healthy automation pipeline. The earlier the opportunity is spotted, the
sooner it can be assessed and moved into the structured implementation process, ultimately contributing to continuous automation at
scale within an organization.

NEW QUESTION # 38 
Which stage focuses on validating that the automation meets business expectations in a real-world scenario?

A. Solution Design
B. Kickoff



C. User Acceptance Testing (UAT)
D. Deployment

Answer: C

Explanation:
TheUser Acceptance Testing (UAT)stage is where the automation is validated to ensure it meetsbusiness expectationsand performs
correctly in areal-world scenario. UAT is conducted byend users or business stakeholdersusing defined test cases and data that
mimic live operations.
The goals of this stage are to:
* Confirm that the automation performs as designed
* Verify that business rules and logic are correctly implemented
* Identify any defects or unexpected behavior
* Collect user feedback before deployment
TheAutomation Developeris responsible for fixing any issues found during UAT. A successful UAT ensures the automation is ready
for deployment and has the confidence of the business users.

NEW QUESTION # 39 
What are the two teams associated with the Automation Implementation Methodology?

A. Implementation Team and Client Team
B. Business Team and Delivery Team
C. Developer Team and Infrastructure Team
D. Support Team and IT Team

Answer: A

Explanation:
The two primary teams involved in the UiPath Automation Implementation Methodology are the Implementation Teamand theClient
Team. Each team plays a crucial and distinct role throughout the automation lifecycle.
TheImplementation Teamis typically composed of UiPath experts such as solution architects, automation developers, business
analysts, project managers, and infrastructure engineers. This team is responsible for the end-to-end execution of the automation
project - from analyzing business processes and designing solutions to developing, testing, and deploying automation.
On the other hand, theClient Teamrepresents the business unit that owns the process to be automated. This team provides insights
into the existing processes, participates in requirement gathering, validates the business value of automation, and performs UAT
(User Acceptance Testing). They are the key beneficiaries of the automation solution and play a critical role in ensuring the final
output meets their needs.
Together, these two teams ensure collaboration between technical and business stakeholders, aligning the automation project with
strategic business goals and achieving successfulimplementation outcomes.

NEW QUESTION # 40
......
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grateful to choose our UiPath-ABAAv1 study questions for its high-effective to bring you to success.
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