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A. human intelligence
B. emotional intelligence
C. intrapersonal intelligence
D. interpersonal intelligence

Answer: D

NEW QUESTION # 74 
A cost estimation tool which involves estimating individual work items or activities and summing them to get a project total is known
as a(n) _____ estimate.

A. bottom-up
B. parametric
C. analogous
D. budgetary

Answer: A

NEW QUESTION # 75 
_____ are predefined actions that the project team will take if an identified risk event occurs.

A. Management reserves
B. Secondary risks
C. Workarounds
D. Contingency plans

Answer: D

NEW QUESTION # 76 
When an organization needs a new direction, the _____ leadership style is appropriate.

A. democratic
B. pacesetting
C. commanding
D. visionary

Answer: D

NEW QUESTION # 77 
Payback period is the amount of time it will take to recoup, in the form of net cash inflows, the total dollars invested in a project.

A. False
B. True

Answer: B

NEW QUESTION # 78
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