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validate their skills and knowledge level but also put their careers on the right track. By doing this you can achieve your career
objectives.

Whole Itexamguide's pertinence exercises about WGU certification Data-Driven-Decision-Making exam is very popular.
Itexamguide's training materials can not only let you obtain IT expertise knowledge and a lot of related experience, but also make
you be well prepared for the exam. Although WGU Certification Data-Driven-Decision-Making Exam is difficult, through doing
Itexamguide's exercises you will be very confident for the exam. Be assured to choose Itexamguide efficient exercises right now, and
you will do a full preparation for WGU certification Data-Driven-Decision-Making exam.
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Do you still worry about that you can't find an ideal job and earn low wage? You can try to obtain the Data-Driven-Decision-
Making certification and if you pass the Data-Driven-Decision-Making exam you will have a high possibility to find a good job with
a high income. If you buy our Data-Driven-Decision-Making questions torrent you will pass the exam easily and successfully. Our
Data-Driven-Decision-Making Study Materials are compiled by experts and approved by professionals with experiences for many
years. The high quality of our Data-Driven-Decision-Making exam questions can help you pass the Data-Driven-Decision-Making
exam easily.

WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q12-
Q17):
NEW QUESTION # 12 
What is a disadvantage of using a balanced scorecard?

A. It requires time and effort to develop a meaningful template.
B. It does not include a mix of financial and nonfinancial performance measures.
C. It does not link operations with company strategy.
D. It is expensive to implement effectively within an organization's operations.

Answer: A

Explanation:
A key disadvantage of using abalanced scorecardis that itrequires significant time and effort to develop a meaningful and effective
template. In data-driven decision making, the value of a balanced scorecard depends on careful selection of performance measures
that align with organizational strategy.
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Developing a balanced scorecard involves defining strategic objectives, selecting appropriate metrics, setting targets, and ensuring
data availability. This process can be resource-intensive, especially in large or complex organizations. However, once implemented,
the balanced scorecard offers substantial long-term benefits.
The other options are incorrect because the balanced scorecard explicitly includes both financial and nonfinancial measures and is
designed to link operations with strategy. While implementation may involve some cost, expense alone is not typically cited as its
primary disadvantage.
Therefore, the correct answer isA.

NEW QUESTION # 13 
A hospital is restructuring its business and administrative functions.
Which component of service delivery could be analyzed with a data analytics approach to help determine whether the hospital is
adequately staffed for each shift?

A. Patient satisfaction levels
B. Staff education levels
C. Staff productivity levels
D. Patient-to-staff ratios

Answer: D

Explanation:
Patient-to-staff ratiosare a critical analytic measure for determining whether a hospital is adequately staffed for each shift. In data-
driven decision making, staffing adequacy is best assessed by examining workload demand relative to available personnel.
Patient-to-staff ratios directly reflect how many patients each staff member is responsible for during a given shift. High ratios may
indicate understaffing, increased risk of burnout, and reduced quality of care, while lower ratios suggest more manageable workloads
and better patient outcomes.
Staff productivity levels measure efficiency but do not directly capture demand. Education levels reflect qualifications rather than
staffing sufficiency. Patient satisfaction is an outcome metric and may be influenced by many factors beyond staffing levels.
By analyzing patient-to-staff ratios across shifts, hospital administrators can identify imbalances, allocate resources more effectively,
and improve operational efficiency. Therefore, the correct answer isB.

NEW QUESTION # 14 
A clothing company wants to predict sales figures based on the amount spent on advertising.
Which type of regression analysis should this company use?

A. Logistic regression
B. Linear regression
C. Multiple linear regression
D. Time series regression

Answer: B

Explanation:
When predicting a continuous outcome based on a single predictor, data-driven decision making recommends simple linear
regression. In this case, sales figures are continuous, and advertising spend is a single explanatory variable.
Linear regression models the relationship between one independent variable and one dependent variable by estimating a straight-line
relationship. Time series regression is used when data are indexed over time, logistic regression is used for binary outcomes, and
multiple linear regression requires multiple predictors.
Because the company is using only advertising spend to predict sales,linear regressionis the most appropriate method. Therefore, the
correct answer isB.

NEW QUESTION # 15 
Which analytic used in healthcare is calculated as a proportion of new cases compared to person-time units?

A. Prevalence
B. Cumulative incidence
C. Incidence rate



D. Morbidity rate

Answer: C

Explanation:
Theincidence rateis a healthcare analytic calculated as the number ofnew casesof a condition divided by person-time units at risk. In
data-driven decision making, this metric is essential for understanding how quickly new cases occur within a population over time.
Person-time accounts for both the number of individuals and the duration they are observed, making the incidence rate particularly
useful when populations are dynamic or when observation periods vary. This distinguishes incidence rate from cumulative incidence,
which measures new cases over a fixed population and time period without person-time adjustment.
Prevalence measures existing cases at a point in time, and morbidity is a broader term describing illness burden rather than a specific
rate calculation.
Because the question explicitly referencesnew cases compared to person-time units, the correct answer isB, incidence rate.

NEW QUESTION # 16 
Which type of study is also known as a quasi-experimental study?

A. Content validity
B. Hypothesis testing
C. Observational study
D. Blind study

Answer: C

Explanation:
A **quasi-experimental study** is commonly referred to as an **observational study** in data-driven decision making. Unlike true
experiments, quasi-experimental studies do not involve random assignment of subjects to treatment and control groups. Instead,
researchers observe outcomes in naturally occurring groups and attempt to draw conclusions about relationships between variables.
In observational studies, the researcher does not control the assignment of treatments. As a result, these studies are more susceptible
to bias and confounding variables than randomized experiments. However, they are often necessary when controlled experimentation
is impractical, unethical, or too costly. For example, studying the impact of policy changes or economic conditions typically relies on
observational data.
Blind studies are a form of experimental design used to reduce bias, hypothesis testing is a statistical process rather than a study
type, and content validity refers to measurement quality. None of these represent quasi- experimental designs.
In data-driven decision making, observational (quasi-experimental) studies are valuable for identifying associations and generating
insights, but analysts must be cautious not to infer causality without proper controls. Therefore, the correct answer is **A**.
---
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