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What 4 approaches can be used for a successful negotiation? - BANSWER

' Negotiation approach

Negotiation objectives

Power B Relationships

People in negotiation

Is negotiation free? - FANSWER + o No, it is not free - there s typically a cost
associated with the negotiation process, buyer must consider the cost benefit

analysis of negotiation

Time spent preparing for and carrying out a negotiation also represents a cost to
the supplier. Suppliers tend to seek opportunities to pass these costs on to the
buyer.

Where does negotiation start and finish? - BANSWER  'Negotiation can begin

fram the first communication between the buyer and the supplier, right through
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Once bit twice shy! Many candidates feel depressed since they failed before, and someone choose to delay exans, someone may
choose to give up. Cheer up! Our latest CIPS LAMS5 examreview questions will be your best savior and help you out of failure
experience. Yes. We are the best authorized legal company which offers Valid LAM5 Exam Review questions many years, we are
entitled as the best high passing rate provider now.

CIPS L4MS5 Exam Syllabus Topics:

Topic Details

Setting targets and creating a
Collaborative win-win integrative approaches to negotiations

Topic 1

Organisational power: comparing the relative power of purchasers and suppliers

Topic 2 Explain how the balance of power in commercial negotiations can affect outcomes
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¢ Analyse how to assess the process and outcomes of negotiations to nform future practice
Topic 3 e Protecting relationships after the negotiation

¢ Understand key approaches in the negotiation of commercial agreements with external organisations
Topic 4 ¢ Sources of conflict that can arise in the work of procurement and supply

¢ Costing methods such as absorption, marginal or variable and activity-based costing
Topic 5 ¢ Know how to prepare for negotiations with external organisations

o Identify the different types of relationships that impact on commercial negotiations
Topic 6 e Pragmatic and principled styles of negotiation

¢ Team management and the influence of stakeholdebest alternative to a negotiated agreement (BATNA)rs
n negotiations

Topic 7
ol ¢ Definitions of commercial negotiation
e Setting objectives and defining the variables for a commercial negotiation
Topic 8 e Use of'telephone, teleconferencing or web-based meetings

CIPS LAMS Examis an essential qualification for procurement and supply chain professionals who want to advance their careers. It
is a globally recognized qualification that demonstrates the candidate's knowledge and skills in commercial negotiation. With this
qualification, professionals can negotiate better contracts, manage supplier relationships effectively, and achieve better outcomes for
their organizations.

CIPS LAMS: Commercial Negotiation exam is an essential qualification for procurement professionals who want to enhance their
negotiation skills. Successful completion of LTAMS5 exam demonstrates that candidates have the knowledge and skills required to
negotiate complex commercial contracts. LAMS exam is a valuable asset for procurement professionals who want to advance their
careers and stand out in the job market.
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Study Anywhere Anytime With CIPS L4MS PDF Questions

Having a good command of professional knowledge for customers related to this L4AM5 exam is of superior condition. However,
that is not certain and sure enough to successfully pass this exam. You need efficiency and exam skills as well. Actually, a great
majority of exam candidates feel abstracted at this point, wondering which one is the perfect practice material they are looking for.
To make things clear, we will instruct you on the traits of our LAMS5 real materials one by one. Here we recommend our L4AMS
guide question for your reference.

CIPS Commercial Negotiation Sample Questions (Q192-Q197):

NEW QUESTION # 192
Different types of relationships impact commercial negotiations. At a negotiation, which one of the following sources would help to
support leverage for the buyer?

A. Legitimate power
B. Friends power

C. Personality power
D. Powerful colleagues

Answer: A

Explanation:

Legitimate power derives from formal authority or position, giving the buyer leverage in negotiations. This power type is more
effective in establishing credibility and enforcing terns, as highlighted n CIPS's framework for negotiation power sources, unlike
informal sources like personality or friendship.
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NEW QUESTION # 193

Buyers should have the ability to analyse the costs of their purchases not only for determining their impact to their organisation's cost
but also for the purpose of reducing them during commercial negotiations to contribute to the profitability of their organisation. One
way of analysing costs is to classify them into direct and indirect costs. Which ONE of the following is an explanation of 'direct
costs'?

A. Costs that are connected with materials and labour, excluding expenses used directly in manufacturing products

B. Costs of labour and expenses incurred directly whether or not the production fluctuates owing to demand or downtime
C. Costs of materials, labour, and other expenses that are directly identified with manufactured units of a product

D. Costs that are only related to manufacturing firms where raw materials are directly converted into specific product units

Answer: C

NEW QUESTION # 194
Are tactical ploys only used in distributive approach?

A. No, because tactical ploys will be more effective with integrative approach

B. No, because tactical ploys strengthen the other party's position

C. Yes, because tactical ploys will help to gain insights into the other party's interests
D. Yes, because they will be irritants to long-term relationship

Answer: D
Explanation:

There are many tactics and ploys that can be used to persuade others, particularly those not trained in negotiation. But in general
these tactics should be used with care, as they can backfire; and in situations where a long-term relationship is desired, they can be,
if detected, become an irritant to TOP.

Tactics are particularly effective if and when you are dealing with untrained negotiators, in consumer’s buying situation and in once-
off encounter.

NEW QUESTION # 195
John suggests that a post-negotiation review must involve a meeting with all stakeholders as the most effective method. Is this
statement correct?

A. Yes, as it allows all stakeholders to be physically present
B. No, John may only record what he believes is correct

C. Yes, it allows stakeholders to blame procurement for failings
D. No, there may be a more effective way to undertake the review

Answer: D

Explanation:

While stakeholder feedback is crucial, meetings are not always the most effective review method. Reviews may be better conducted
through reports, surveys, or individual debriefs, depending on context. The key is to capture lessons learned, successes, and areas
for improvement, and to record them for future negotiations.

Forcing all stakeholders into one meeting risks mefficiency or unproductive blame games. CIPS stresses structured reflection and
documentation as best practice, ensuring organisational learning and preparation improvements.

Reference: CIPS LAMS (2nd ed.), LO 2.2 - Post-negotiation review methods and reflection.

NEW QUESTION # 196
At which stage in a negotiation would questions be asked to obtain missing information?

A. The opening stage
B. The bargaining stage
C. The testing stage

D. The proposing stage



Answer: C

Explanation:

There are 5 key phases of negotiation:

The opening phase: confirm understanding and get the issue on the table The testing phase: check assumption and confirm
understanding The proposing phase: asking 'ift The bargaining phase: using tradeables The agreement and closing phase The testing
could take the form of questions following a presentation by either side or questions on a tender or proposal document received by
the buyer from the potential supplier. The testing phase is necessary to confirm that your approach and objectives are appropriate
for the negotiation situation you now find yourself in. Careful listening, observation and interpretation of TOP's responses may give
indication of the following;

Areas where TOP is willing and unwilling to make concessions

What factors or issues TOP places a high value on

Ifthere are any non-commercial or emotional factors that may be pertinent TOP's underlying interests - why they are taking the
position they are.

NEW QUESTION # 197

In order to make the [4AMS exam easier for every candidate, TrainingDumps compiled such a wonderful LAMS study materials that
allows making you test and review history performance, and then you can find your obstacles and overcome them. In addition, once
you have used this type of LAMS Exam Question online for one time, next time you can practice in an offline environment. It must be
highest efficiently exam tool to help you pass the [4AMS exam
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