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HM #78
What is (are) the main fimction(s) of a Business Process Management System (BPMS)?

¢ A Efficient document management

¢ B. Execution and monitoring of processes
e C. Automated tasks only

e D. Change and project management

Ef#: B
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fEERA -

ABPMS:is designed to manage thefull lifecycleof business processes, particularly focusing onexecution and monitoring. It allows
process definitions to be enacted by software, including task automation, routing, and performance tracking,

"A BPMS supports process modeling, execution, monitoring, and optimization, enabling automation and performance visibility for
managed processes."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

B #79

What is a benefit of process simu-lation?

A. Tt allows the process to be calculated under various scenarios.

B. Process models can be created automatically.

C. The process performance can be approximated under different conditions.
D. All sequences of activities can be checked.

EfE: A

A -

Process simulationis used to evaluate process performance by modeling"what-if" scenarios. It enables practitioners to analyze
different execution conditions before implementation, which reduces risks and improves design quality.

"Simulation tools enable organizations to test process behavior under different scenarios. This supports decision-making by
evaluating the potential impacts of changes before implementing them"

- ABPMP CBOK, Chapter 4 - Process Analysis

Reference: ABPMP CBOK, Chapter 4 - Process Analysis

HM #80
Why are business rules important?

e A The rules are for making decisions about a process and its output.

e B. Business rules direct all activities and tasks.

¢ C. Business rules must be updated in order to be reliable.

¢ D. They impose constraints and drive decisions that affect the nature and performance of a process.

IEf#: D

e«

Business rulesare formal statements that define or constrainsome aspect of business behavior. Theyguide decision-making,
ensureconsistency, andshape the logicbehind process flows. They are crucial in automation, compliance, and risk control.
"Business rules control or influence the behavior of processes by setting constraints, decision criteria, or mandatory steps. They
enable processes to operate within acceptable parameters."

- ABPMP CBOK, Chapter 5 - Process Design

Examples:

* Approval thresholds

* Eligibility conditions

* Compliance constraints

Reference: ABPMP CBOK, Chapter 5 - Process Design

HR #81
Who should participate in a BPM Center of Excellence?

A. Financial controller

B. Chairman of the board
C. Chief nformation officer
D. Process analyst

IEf#: D



fEERA -

ABPM Center of Excellence (CoE)is typically composed ofprocess professionals, includingprocess analysts, BPM architects, and
business SMEs who contribute expertise in modeling, analysis, and improvement.

"The CoE comprises BPM practitioners such as analysts, designers, and architects who provide support across projects, maintain
BPM standards, and drive process maturity."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

B #82
What is a bottleneck?

e A ltis a constraint in a process that creates a backlog of work to be done.

¢ B. This occurs when ownership of an activity or information is passed from one individual to another.
e C. Itis anissue that is discussed when performance targets are not reached.

e D. This occurs when there are too many variations in processes between functional areas.

EfE: A

A -

Abottleneckoccurs when aprocess step limits the overall capacity or speedof the entire process. It results in abacklog, delays, and
performance drops. Identifying and elimmnating bottlenecks is a core function of process analysis and performance improvement.
"Bottlenecks are process constraints that limit throughput. They can be caused by task complexity, limited resources, or inefficient
procedures and are visible through queues and wait times."

- ABPMP CBOK, Chapter 4 - Process Analysis

Common bottleneck indicators:

* Long queues

* Low throughput

* Overutilized resources

Reference: ABPMP CBOK, Chapter 4 - Process Analysis
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