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A. Software delivery is sped up without compromising quality
B. Updates are released every sprint
C. Incremental changes are done at the end of the project
D. The software is integrated with other projects easily

Answer: A

Explanation:
CI/CD (Continuous Integration/Continuous Deployment) allows faster and more reliable delivery by automating builds, tests, and
deployments. It ensures rapid delivery without compromising quality. Updates are frequent but not necessarily tied to sprint cycles.
Reference: CompTIA Project+ PK0-005 - CI/CD Benefits; CompTIA Cloud+ CV0-004 Cloud Deployment domain.

NEW QUESTION # 348 
A PM wants to add a chart to the monthly status report to show major accomplishments for key events. Which
of the following is the best chart to use?

A. Burndown
B. PERT
C. Milestone
D. Gantt

Answer: C

Explanation:
A milestone chart is the best chart to use to show major accomplishments for key events, because it displays
the important deliverables or outcomes of a project along a timeline12. A milestone chart can provide a
high-level overview of the project progress and achievements, without showing the details of each task or
activity34. A milestone chart can also help communicate the project status and expectations to the
stakeholders, and identify any potential risks or delays that may affect the project completion56. References =
CompTIA Project+ Certification Study Guide7, CompTIA Project+ Certification Exam Objectives8, What is a
Milestone Chart?1, How to Create a Milestone Chart in Excel in 3 Steps2, Milestone Chart: The Easiest Way
to Track Project Milestones3, How to Use Milestones in Project Management4

NEW QUESTION # 349 
Which of the following metrics BE ST measures the alignment of the information security program to
operational objectives?

A. Ratio of control cost to operational budget
B. Percentage of controls with identified business owners
C. Percentage of risk investments with defined business cases
D. Senior management satisfaction scores related to the security program

Answer: C

Explanation:
The percentage of risk investments with defined business cases is a metric that measures how well the
information security program aligns with the operational objectives of the organization. It indicates how many
of the security-related investments are justified by a clear analysis of the expected benefits, costs, and risks,
and how they support the business goals and priorities. This metric can help the organization optimize its
security spending, demonstrate the value of security to the stakeholders, and align the security strategy with
the business strategy1. References = Performance Measurement Guide for Information Security, Section 3.2.3,
page 16; Key Performance Indicators for Security Governance, Part 1, Section 3, page 3.

NEW QUESTION # 350 
A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps.
Which of the following is the current status of the process?



A. The goal should be adjusted since most of the data points are close to the lower limit.
B. Based on the rule of seven, the process is under control
C. The amount of data is insufficient to determine if quality is low.
D. The process is out of control and should be revised.

Answer: D

Explanation:
The process is out of control and should be revised. The project manager can use the rule of seven to determine the status of the
process based on the control chart. The rule of seven states that if seven or more consecutive measurements fall on one side of the
mean that there's an assignable cause that needs investigation. In this case, the last seven data points are all below the mean, which
indicates that the process is out of control and in need of adjustment12

NEW QUESTION # 351 
After a migration was completed and a financial system was deployed, users have been unable to issue payment orders. Which of
the following should be implemented?

A. Release plan
B. Contingency plan
C. Rollback plan
D. Deployment plan

Answer: C

Explanation:
A rollback plan is a part of the project management plan that defines how to revert the system to its previous state or baseline if the
change or migration fails or causes unacceptable impacts1. A rollback plan is different from a contingency plan, which is a plan to
deal with a specific risk event that may or may not occur2. A release plan and a deployment plan are not relevant to the scenario, as
they are usedto plan and execute the delivery and installation of the system, not to undo them. Therefore, the correct answer is A.
Rollback plan.
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