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R #74
Think ofa supply chain with which you are familiar and distinguish between the primary, second-ary and tertiary sector organization
within it.

Ef#:

AR

Supply chain involves a network of individuals, organizations, technology activities and resources to make sure goods or services
flow along the chain. If one pont fails, every part further along the chain fails.

Fullpower projects (a flour manufacturer) supply chain begins with producers (raw materials, wheat farmers), suppliers,
manufactures, distributors, retailers and end users (customer).

Fullpower projects supply chain falls within the primary sector (producers of wheat), the secondary sector include the manufacturing
(those that converts the wheat the suppliers brings into flour) and tertiary sector (the distributor those that takes the wheat to the end
users).

B #75
What are the definition of a new buy and a modified re-buy?
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A new buy is the purchase of goods and services by an organization or an individual for its first time. For example a transport
organization for the very first time contracting the purchase of a Lorry out to an external supplier. In situations like this, it is advisable
to start the procurement cycle from the very first stage. Which is understanding the need and developing high level specification.
Modified re-buy is the purchase of goods or services that an organization has bought before there was a need but with changes to
the specification or supplier or quantity or quality. In carrying out modified re-buy, procurement professional should start from the
very first stage of the procurement cycle to justify the added need and follow through. Not in all cases that buyer would have to start
from understanding the need. In a situation where the changes required is a change of supplier, the organization will start from its
preferred suppliers list and contract the next ranking supplier as the case may be.

* Refer to the question column for response

B #76

What is depreciation and deterioration?
IEf#:

A -

‘When an organization want to purchase an asset, it considers the depreciation and deterioration in the whole life of the asset and
how it will be manage.

Depreciation is the reduction in value of a tangible and a fixed asset over time. The purpose of calculating the depreciation of the
asset is to give the organization a fair and current view of what the asset is worth at a particular time. Depreciation is a way of
converting the cost of an asset into an expense over a period of time.

Depreciation is a permanent feature listed against an asset throughout its life time and it based on wear and tear, reduction in
performance and reduction in value.

Deterioration is the process of something becoming lower in quality or performance. The longer the asset can last without
deteriorating the better value the asset represents.

* Refer to the question column for response



HE#77
Looking at stage 8 of the procurement and supply cycle, what does TCA mean?

Ef#:
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‘When evaluating offers, it is important to remember that the best price may not be the lowest. To ascertain that; the total cost of
Acquisition TCA (the cost a buyer bears for placing orders and re-ceiving a product froma supplier) should be uncovered and
compare against offers received. Things to consider that might make up the total cost of acquisition are;

1) logistics and handling costs

2) Cost of requisition

3) Rework

4) stock cost

5) Delay

6) Inspection

7) customrer services

8) consumables

9) Training & support

HM #78
Which type of power is most likely to be used in corruption?

Ef#:

R -

The abuse of power within the supply chain can be linked to corruption. If individuals with seniority favor one supplier over another,
they can exercise their power to award the contract to whoever they wish. According to CIPS code of conduct, this is not
acceptable.

According to French and Raven, there are five types of power (Legitimate power, Reward, Expert, Referent and Coercive), and
these powers can most likely be used in corruption.
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