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In the such a brilliant era of IT industry in the 21st century competition is very fierce. Naturally, The Open Group Certification
OGBA-101 Exam has become a very popular exam in the IT area. More and more people register for the exam and passing the
certification exam is also those ambitious IT professionals' dream.

Our website provides the most up to date and accurate The Open Group OGBA-101 learning materials which are the best for
clearing OGBA-101 real exam. It is best choice to accelerate your career as a professional in the information technology industry.
We are proud of our reputation of helping people clear OGBA-101 Actual Test in your first attempt. Our pass rate reached almost
86% in recent years.
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100% Pass The Open Group OGBA-101 Latest Exam Questions Answers
The The Open Group is committed to making the The Open Group OGBA-101 certification exam journey simple, smart, and
easiest. The mock TOGAF Business Architecture Foundation Exam exams that will give you real-time environment for The Open
Group OGBA-101 exam preparation. To keep you updated with latest changes in the OGBA-101 Test Questions, we offer one-
year free updates in the form of new questions according to the requirement of OGBA-101 real exam. Updated OGBA-101 PDF
dumps ensure the accuracy of learning materials and guarantee success of in your first attempt.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

Topic 2
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 3
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 4
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.
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Topic 5
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 6
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q114-Q119):
NEW QUESTION # 114 
Consider the following statements;
1. A whole corporation or a division of a corporation
2. A government agency or a single government department
3. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises
B. Architectures Scopes
C. Business Units
D. Organizations

Answer: A

Explanation:
According to the TOGAF Standard, an enterprise is defined as any collection of organizations that has a common set of goals and/or
a single bottom line1. The examples given in the question are all types of enterprises that can be the subject of enterprise
architecture1.

NEW QUESTION # 115 
Consider the following example value stream:
What does this show?

A. The service "Acquire Retail Product" consists of five events
B. The value stream consists of five business capabilities.
C. A decomposition into a sequence of value-creating stages.
D. A series of five subprocesses that makeup the value stream

Answer: C

Explanation:
The example value stream shown, labeled "Acquire Retail Product," represents a decomposition into a sequence of stages that
collectively create value. Each stage, such as "Advertise Channels," "Display Products," "Enable Selection," "Process Payment," and
"Deliver Product(s)," is a step in the overall process that contributes to the final outcome, which in this case is the acquisition of a
retail product by the customer.
Value streams are utilized in business architecture to model the flow of value through an organization from the initial customer
demand to the final delivery of the product or service.

NEW QUESTION # 116 
Consider the following statements;
1. A whole corporation or a division of a corporation
2. A government agency or a single government department
3. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises
B. Architectures Scopes



C. Business Units
D. Organizations

Answer: A

Explanation:
According to the TOGAF Standard, an enterprise is defined as any collection of organizations that has a common set of goals and/or
a single bottom line1. The examples given in the question are all types of enterprises that can be the subject of enterprise
architecture1.
In the context of TOGAF, the term 'enterprise' encompasses more than just a single organization. It refers to any collection of
organizations that has a common set of goals. This can include, as described in the statements provided, entire corporations or their
divisions, government agencies or departments, as well as business partnerships such as consortia or supply chains. TOGAF uses
the term 'enterprise' to define the full scope of the entity that is the subject of planning, design, implementation, and operation of an
Enterprise Architecture.

NEW QUESTION # 117 
Consider the following statement.
Projects may cycle between ADM phases, in planned cycles covering multiple phases.
What does it illustrate?

A. Implementation governance
B. Enterprise Architecture
C. Requirements management
D. Iteration

Answer: D

NEW QUESTION # 118 
Consider the following statements:
A whole corporation or a division of a corporation
A government agency or a single government department
Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises
B. Architectures Scopes
C. Business Units
D. Organizations

Answer: A

Explanation:
The examples given (a whole corporation, a division of a corporation, a government agency, a single government department,
partnerships, and alliances) are considered "Enterprises" according to the TOGAF Standard. Here's a detailed explanation:
Definition of an Enterprise:
Enterprise: According to TOGAF, an enterprise is any collection of organizations that share a common set of goals. It can be a
whole corporation, a division of a corporation, a government agency, or a consortium of businesses.
Examples of Enterprises:
Corporation or Division: An enterprise can be a whole corporation or just a division within a larger organization.
Government Entities: It includes government agencies or individual departments within the government.
Partnerships and Alliances: Enterprises can also be partnerships and alliances of businesses, such as consortia or supply chains.
TOGAF Reference:
Scope of Enterprise Architecture: TOGAF defines enterprise architecture as encompassing the entire scope of the enterprise,
including all its sub-units and external partnerships.
Enterprise Continuum: TOGAF's Enterprise Continuum provides a framework for understanding and organizing the artifacts that
make up the enterprise architecture.
In summary, the examples provided are considered "Enterprises" according to the TOGAF Standard, as they represent collections
of organizations with shared goals.
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