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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q76-
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NEW QUESTION # 76
There is a need to create a scope model for a new software development mitiative. Which of the following BEST describes the
purpose of a scope model?

A. To document all potential risks and issues that could impact the initiative's success.

B. To define detailed technical specifications for the software application.

C. To outline the roles and responsibilities of team members nvolved in the initiative.

D. To establish clear boundaries and expectations for inclusions and exclusions fiom the work.

Answer: D

Explanation:

The correct answer is B. A scope model is used to define the boundaries of an initiative, solution, or change. It clarifies what is
included, what is excluded, and how stakeholders should understand the limits of the work.

This is important because unclear boundaries create scope creep, conflicting expectations, and unmanaged assumptions. Option A is
incorrect because technical specifications describe how a solution may be built, not the overall scope boundary. Option C is
incorrect because risks and issues are handled through risk analysis, issue management, or related planning activities. Option D is
incorrect because roles and responsibilities are better addressed through stakeholder analysis, organizational modelling, or a RACI
matrix, not a scope model
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NEW QUESTION # 77
An atomic requirerment:

A. uses common terminology understood by the audience.

B. contains no extraneous or unnecessary content.

C. aligns with the identified needs of the stakeholders.

D. is understood independently of other requirements or designs.

Answer: D

Explanation:

An atomic requirement is one that is self-contained and can be understood independently of other requirements or designs. It
encapsulates a single pieceof functionality or a single need without reference to other requirements. This characteristic ensures that
the requirement can be considered, implemented, and tested on its own merits. Atomic requirements are essential for clear
commumnication, effective analysis, and traceability throughout the project lifecycle.

References: The concept of atomic requirements is discussed in various business analysis resources and is aligned with the guidelines
provided by the International Institute of Business Analysis (IIBA). It is a findamental aspect of creating clear and effective
requirements documentationl 23.

NEW QUESTION # 78
A focus group is a form of which type of research?

A. Quantitative
B. Theoretical
C. Qualitative
D. Statistical

Answer: C

Explanation:

A focus group is a qualitative research method used to gather in-depth insights and opinions froma group of individuals about a
particular product, service, concept, or idea. It mvolves a small number of participants, typically 6-10, who are selected based on
shared characteristics such as demographics, interests, or experiences. The discussion is moderated by a trained facilitator who
encourages participants to share their thoughts, feelings, and attitudes towards the topic. This method is particularly effective for
exploring perceptions, opinions, and ideas, making it a valuable tool for business analysis.

References: The information aligns with the Business Analysis Body of Knowledge (BABOK) guide, which outlines focus groups as
a technique within the Elicitation and Collaboration knowledge area. It is also supported by various sources that describe focus
groups as a form of qualitative research123.

NEW QUESTION # 79
Which of'the following is a characteristic of predictive planning approach?

A. Tasks are performed recurrently

B. Requirements are gathered through team interaction and feedback
C. Activities are divided into iterations

D. Information is captured in standardized templates

Answer: B

Explanation:
Business analysis information may be captured in a formal document or set of representations following standardized templates.

NEW QUESTION # 80
In addition to schedule, which other factor must be considered when evaluating changes to requirements?

e A. Agreement by executive board members



e B. Amount of time needed to create new documents
¢ C. Capacity of the requirements management tool
o D. Number of customers and end-users affected

Answer: D

Explanation:

‘When evaluating changes to requirements, in addition to the schedule, it is crucial to consider the number of customers and end-users
affected by the change. This factor is important because it directly impacts the value delivery and satisfaction of the stakeholders.
The changes must align with the needs and expectations of the customers and end-users to ensure that the solution remains relevant
and beneficial. Reference: This consideration is supported by the Business Analysis Body of Knowledge (BABOK) guide, which
emphasizes the importance of stakeholder engagement and value delivery in the requirements management and communication
knowledge areal.
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