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Q26):
NEW QUESTION # 21 
A company is keen to assess the innovation capacity of a supplier. Describe what is meant by 'innovation capacity' and explain what
measures could be used. (25 marks)

Answer:

Explanation:
See the answer in Explanation below:
Explanation:
Innovation capacity refers to a supplier's ability to develop, implement, and sustain new ideas, processes, products, or services that
add value to their offerings and enhance the buyer's operations. In the context of the CIPS L5M4 Advanced Contract and Financial
Management study guide, assessing a supplier's innovation capacity is crucial for ensuring long-term value, maintaining competitive
advantage, and achieving cost efficiencies or performance improvements through creative solutions. Below is a detailed step-by-step
solution:
* Definition of Innovation Capacity:
* It is the supplier's capability to generate innovative outcomes, such as improved products, efficient processes, or novel business
models.
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* It encompasses creativity, technical expertise, resource availability, and a culture that supports innovation.
* Why It Matters:
* Innovation capacity ensures suppliers can adapt to changing market demands, technological advancements, or buyer needs.
* It contributes to financial management by reducing costs (e.g., through process improvements) or enhancing quality, aligning with
the L5M4 focus on value for money.
* Measures to Assess Innovation Capacity:
* Research and Development (R&D) Investment: Percentage of revenue spent on R&D (e.g., 5% of annual turnover).
* Number of Patents or New Products: Count of patents filed or new products launched in a given period (e.g., 3 new patents
annually).
* Process Improvement Metrics: Reduction in production time or costs due to innovative methods (e.g., 15% faster delivery).
* Collaboration Initiatives: Frequency and success of joint innovation projects with buyers (e.g.,
2 successful co-developed solutions).
* Employee Innovation Programs: Existence of schemes like suggestion boxes or innovation awards (e.g., 10 staff ideas
implemented yearly).
Exact Extract Explanation:
The CIPS L5M4 Advanced Contract and Financial Management study guide emphasizes the importance of supplier innovation as a
driver of contractual success and financial efficiency. While the guide does not explicitly define "innovation capacity," it aligns the
concept with supplier performance management and the ability to deliver "value beyond cost savings." Innovation capacity is framed
as a strategic attribute that enhances competitiveness and ensures suppliers contribute to the buyer's long-term goals.
* Detailed Definition:
* Innovation capacity involves both tangible outputs (e.g., new technology) and intangible strengths (e.g., a proactive mindset). The
guide suggests that suppliers with high innovation capacity can "anticipate and respond to future needs," which iscritical in dynamic
industries like technology or manufacturing.
* It is linked to financial management because innovative suppliers can reduce total cost of ownership (e.g., through energy-efficient
products) or improve return on investment (ROI) by offering cutting-edge solutions.
* Why Assess Innovation Capacity:
* Chapter 2 of the study guide highlights that supplier performance extends beyond meeting basic KPIs to delivering "strategic
benefits." Innovation capacity ensures suppliers remain relevant and adaptable, reducing risks like obsolescence.
* For example, a supplier innovating in sustainable packaging could lower costs and meet regulatory requirements, aligning with the
L5M4 focus on financial and operational sustainability.
* Measures Explained:
* R&D Investment:
* The guide notes that "investment in future capabilities" is a sign of a forward-thinking supplier. Measuring R&D spend (e.g., as a
percentage of revenue) indicates commitment to innovation. A supplier spending 5% of its turnover on R&D might develop
advanced materials, benefiting the buyer's product line.
* Patents and New Products:
* Tangible outputs like patents demonstrate a supplier's ability to innovate. The guide suggests tracking "evidence of innovation" to
assess capability. For instance, a supplier launching 2 new products yearly shows practical application of creativity.
* Process Improvements:
* Innovation in processes (e.g., lean manufacturing) can reduce costs or lead times. The guide links this to "efficiency gains," a key
financial management goal. A 10% reduction in production costs due to a new technique is a measurable outcome.
* Collaboration Initiatives:
* The study guide encourages "partnership approaches" in contracts. Joint innovation projects (e.g., co-developing a software tool)
reflect a supplier's willingness to align with buyer goals. Success could be measured by project completion or ROI.
* Employee Innovation Programs:
* A culture of innovation is vital, as per the guide's emphasis on supplier capability.
Programs encouraging staff ideas (e.g., 20 suggestions implemented annually) indicate a grassroots-level commitment to creativity.
* Practical Application:
* To assess these measures, a company might use a supplier evaluation scorecard, assigning weights to each metric (e.g., 30% for
R&D, 20% for patents). The guide advises integrating such assessments into contract reviews to ensure ongoing innovation.
* For instance, a supplier with a high defect rate but strong R&D investment might be retained if their innovation promises future
quality improvements. This aligns with L5M4's focus on balancing short-term performance with long-term potential.
* Broader Implications:
* Innovation capacity can be a contractual requirement, with KPIs like "number of innovative proposals submitted" (e.g., 4 per year)
formalizing expectations.
* The guide also warns against over-reliance on past performance, advocating for forward-looking measures like those above to
predict future value.
* Financially, innovative suppliers might command higher initial costs but deliver greater savings or market advantages over time, a
key L5M4 principle.



NEW QUESTION # 22 
Describe 5 ways in which you could track the performance of a services contract such as the provision of IT services to an office.
(25 marks)

Answer:

Explanation:
See the answer in Explanation below:
Explanation:
Tracking the performance of a services contract, such as the provision of IT services to an office, requires robust methods to ensure
the supplier meets operational, financial, and contractual expectations. The CIPS L5M4 Advanced Contract and Financial
Management study guide underscores the importance of systematic monitoring to achieve value for money and maintain service
quality. Below are five comprehensive ways to track performance, detailed step-by-step:
* Key Performance Indicators (KPIs):
* Description: Establish specific, measurable metrics tied to contract objectives to evaluate service delivery consistently.
* Application: For IT services, KPIs could include system uptime (e.g., 99.9% availability), average resolution time for incidents
(e.g., under 2 hours), or first-call resolution rate (e.g., 90% of issues resolved on initial contact).
* Process: Use automated tools like IT service management (ITSM) software (e.g., ServiceNow) to collect data, generating regular
reports for review.
* Outcome: Provides quantifiable evidence of performance, enabling proactive management of service levels and cost efficiency.
* Service Level Agreements (SLAs) Monitoring:
* Description: Track adherence to predefined service standards outlined in SLAs within the contract.
* Application: An SLA might require critical IT issues to be addressed within 30 minutes or ensure no more than 1 hour of
unplanned downtime per month.
* Process: Monitor compliance using ticketing systems or logs, comparing actual performance against SLA targets, with escalation
procedures for breaches.
* Outcome: Ensures contractual commitments are met, with mechanisms like penalties or credits to enforce accountability.
* Regular Performance Reviews and Audits:
* Description: Conduct scheduled evaluations and audits to assess both qualitative and quantitative aspects of service delivery.
* Application: Monthly reviews might analyze incident trends or user complaints, while an annual audit could verify cybersecurity
compliance (e.g., ISO 27001 standards).
* Process: Hold meetings with the supplier, review performance data, and audit processes or systems using checklists or third-party
assessors.
* Outcome: Offers a holistic view of performance, fostering collaboration and identifying improvement opportunities.
* User Feedback and Satisfaction Surveys:
* Description: Collect feedback from office staff (end-users) to gauge the perceived quality and effectiveness of IT services.
* Application: Surveys might ask users to rate helpdesk responsiveness (e.g., 4.5/5) or system reliability, with qualitative comments
on pain points.
* Process: Distribute surveys quarterly via email or an internal portal, analyze results, and discuss findings with the supplier.
* Outcome: Captures user experience, providing insights that quantitative metrics might miss, such as staff morale impacts.
* Financial Performance Tracking:
* Description: Monitor costs and financial outcomes to ensure the contract remains within budget and delivers economic value.
* Application: Track metrics like cost per service ticket (e.g., $40 per incident), total expenditure vs. budget (e.g., within 2%
variance), or savings from preventive maintenance (e.g., 10% reduction in repair costs).
* Process: Review invoices, cost reports, and benchmark against industry standards or previous contracts.
* Outcome: Aligns service performance with financial goals, ensuring cost-effectiveness over the contract lifecycle.
Exact Extract Explanation:
The CIPS L5M4 Advanced Contract and Financial Management study guide positions performance tracking as a critical activity to
"ensure supplier accountability and value delivery" in services contracts. Unlike goods- based contracts, services like IT provision
require ongoing monitoring due to their intangible nature and reliance on consistent delivery. The guide provides frameworks for
measuring performance, which these five methods reflect.
* Way 1: Key Performance Indicators (KPIs):
* The guide describes KPIs as "essential tools for monitoring contract performance" (Chapter 2).
For IT services, it suggests metrics like "service availability" (e.g., uptime) and "response times" to assess operational success.
* Detailed Use: A KPI of 99.9% uptime ensures minimal disruption to office productivity, while a
90% first-call resolution rate reduces downtime costs. The guide stresses that KPIs must be SMART (Specific, Measurable,
Achievable, Relevant, Time-bound) and agreed upon during contract negotiation.
* Financial Tie-In: Efficient KPIs lower operational costs (e.g., fewer escalations), aligning with L5M4's focus on financial
management.
* Way 2: Service Level Agreements (SLAs) Monitoring:
* SLAs are highlighted as "contractual benchmarks" that define acceptable service levels (Chapter



2). For IT contracts, the guide recommends SLAs like "maximumdowntime" or "incident response time" to enforce standards.
* Implementation: Monitoring via ITSM tools tracks SLA breaches (e.g., a 30-minute response target missed), triggering penalties
or corrective actions. The guide notes SLAs "provide clarity and enforceability," critical for service reliability.
* Outcome: Ensures financial penalties deter poor performance, protecting the buyer's investment.
* Way 3: Regular Performance Reviews and Audits:
* The guide advocates "structured reviews" to evaluate supplier performance beyond metrics (Chapter 2). For IT services, reviews
might assess trends (e.g., recurring outages), while audits verify compliance with security or data protection standards.
* Practical Approach: Monthly meetings with the supplier review KPI/SLA data, while an audit might check server logs for uptime
claims. The guide emphasizes audits for "high-risk contracts" like IT, where breaches could be costly.
* Benefit: Balances operational oversight with financial risk management, a core L5M4 principle.
* Way 4: User Feedback and Satisfaction Surveys:
* Chapter 2 notes that "end-user satisfaction" is vital for services contracts, as it reflects real-world impact. The guide suggests
surveys to capture qualitative data, complementing KPIs/SLAs.
* Execution: A survey rating helpdesk support at 4/5 might reveal delays not evident in response time metrics. The guide advises
using feedback to "refine service delivery," ensuring user needs are met.
* Value: Links service quality to staff productivity, indirectly affecting financial outcomes (e.g., reduced downtime).
* Way 5: Financial Performance Tracking:
* The guide's financial management section (Chapter 4) stresses tracking costs to ensure "value for money." For IT services, this
includes monitoring direct costs (e.g., support fees) and indirect benefits (e.g., savings from fewer incidents).
* Application: Benchmarking cost per ticket against industry norms (e.g., $40 vs. $50 average) ensures competitiveness. The guide
advises analyzing "total cost of ownership" to capture long- term value.
* Alignment: Ensures the contract remains financially viable, a key L5M4 objective.
* Broader Implications:
* These methods should be integrated into a performance management framework, with clear roles (e.g., contract manager
overseeing reviews) and tools (e.g., software for KPI tracking).
* The guide warns against over-reliance on one method-combining KPIs, SLAs, reviews, feedback, and financial data provides a
balanced view.
* For IT services, performance tracking must adapt to evolving needs (e.g., new software rollouts), reflecting L5M4's emphasis on
flexibility in contract management.

NEW QUESTION # 23 
ABC Ltd is a manufacturing organization which operates internationally and buys materials from different countries. Discuss three
instruments in foreign exchange that ABC could use (25 points)

Answer:

Explanation:
See the answer in Explanation below:
Explanation:
ABC Ltd, operating internationally, faces foreign exchange (FX) risks due to currency fluctuations.Below are three FX instruments it
can use, detailed step-by-step:
* Forward Contracts
* Step 1: Understand the ToolA binding agreement to buy or sell a currency at a fixed rate on a future date.
* Step 2: ApplicationABC agrees with a bank to lock in an exchange rate for a material purchase in 6 months.
* Step 3: OutcomeProtects against adverse currency movements, ensuring cost predictability.
* Use for ABC:Ideal for planning payments in volatile markets like the Euro or Yen.
* Currency Options
* Step 1: Understand the ToolA contract giving the right (not obligation) to buy/sell currency at a set rate before a deadline.
* Step 2: ApplicationABC buys an option to purchase USD at a fixed rate, exercising it if rates worsen.
* Step 3: OutcomeOffers flexibility to benefit from favorable rates while capping losses.
* Use for ABC:Useful for uncertain material costs in fluctuating currencies.
* Currency Swaps
* Step 1: Understand the ToolAn agreement to exchange principal and interest payments in one currency for another.
* Step 2: ApplicationABC swaps GBP loan payments for USD to match revenue from US sales, funding material purchases.
* Step 3: OutcomeAligns cash flows with currency needs, reducing FX exposure.
* Use for ABC:Effective for long-term international contracts or financing.
Exact Extract Explanation:
The CIPS L5M4 Study Guide discusses FX instruments for managing international transactions:
* Forward Contracts:"Forwards fix exchange rates, providing certainty for future payments" (CIPS L5M4 Study Guide, Chapter 5,
Section 5.2).



* Currency Options:"Options offer protection with the flexibility to capitalize on favorable rate changes" (CIPS L5M4 Study Guide,
Chapter 5, Section 5.3).
* Currency Swaps:"Swaps manage long-term FX risks by aligning cash flows across currencies" (CIPS L5M4 Study Guide,
Chapter 5, Section 5.4).These tools are vital for ABC's global procurement stability. References: CIPS L5M4 Study Guide,
Chapter 5: Managing Foreign Exchange Risks.

NEW QUESTION # 24 
Describe the principles of Simultaneous Engineering (25 marks)

Answer:

Explanation:
See the answer in Explanation below:
Explanation:
Simultaneous Engineering (SE), also known as Concurrent Engineering, is a systematic approach to product development where
multiple stages of design, manufacturing, and related processes are conducted concurrently rather than sequentially. In the context of
the CIPS L5M4 Advanced Contract and Financial Management study guide, SE is a strategy to optimize efficiency, reduce costs,
and enhance collaboration between buyers and suppliers in contract execution. Below is a detailed step-by-step explanation of its
principles:
* Concurrent Task Execution:
* Description: Activities such as design, testing, and production planning occur simultaneously rather than in a linear sequence.
* Purpose: Speeds up the development process and reduces time-to-market by overlapping tasks that traditionally follow one
another.
* Example: Engineers design a product while production teams prepare manufacturing setups concurrently, rather than waiting for the
design to be fully completed.
* Benefit: Accelerates project timelines, aligning with financial goals of minimizing delays and associated costs.
* Cross-Functional Collaboration:
* Description: Involves integrating multidisciplinary teams (e.g., design, engineering, procurement, suppliers) from the outset of the
project.
* Purpose: Ensures all perspectives are considered early, minimizing errors, miscommunication, and rework later in the process.
* Example: A procurement team collaborates with designers to ensure material choices are cost- effective and available, while
manufacturing flags potential production challenges.
* Benefit: Enhances decision-making quality and reduces costly downstream adjustments.
* Early Supplier Involvement:
* Description: Suppliers are engaged at the start of the project to contribute expertise and align their capabilities with design and
production requirements.
* Purpose: Improves manufacturability, reduces lead times, and ensures supplier processes are integrated into the project plan.
* Example: A supplier suggests alternative materials during the design phase to improve durability and lower costs.
* Benefit: Strengthens buyer-supplier relationships and aligns with L5M4's focus on collaborative contract management.
* Iterative Feedback and Continuous Improvement:
* Description: Feedback loops are built into the process, allowing real-time adjustments based on testing, supplier input, or
production insights.
* Purpose: Identifies and resolves issues early, ensuring the final product meets quality and cost targets.
* Example: Prototype testing reveals a design flaw, which is corrected before full-scale production begins.
* Benefit: Reduces waste and rework, supporting financial efficiency objectives.
* Use of Technology and Tools:
* Description: Leverages advanced tools like Computer-Aided Design (CAD), simulation software, and project management
systems to facilitate concurrent work.
* Purpose: Enables real-time data sharing and coordination across teams and locations.
* Example: A shared CAD platform allows designers and suppliers to collaborate on a 3D model simultaneously.
* Benefit: Enhances accuracy and speeds up communication, reducing project costs and risks.
Exact Extract Explanation:
The CIPS L5M4 Advanced Contract and Financial Management study guide does not explicitly dedicate a section to Simultaneous
Engineering, but its principles align closely with the module's emphasis on efficient contract execution, supplier collaboration, and
financial optimization. SE is implicitly referenced in discussions of "collaborative approaches" and "process efficiency" within supplier
management and project delivery. The guide underscores the importance of integrating suppliers into contract processes to achieve
value for money, a goal SE directly supports.
* Principle 1: Concurrent Task Execution:
* The guide highlights the need to "minimize delays in contract delivery" (Chapter 2), which SE achieves by overlapping tasks. This



reduces the overall project timeline, a key financial consideration as prolonged timelines increase labor and overhead costs.
* Context: For example, in a construction contract, designing the building while sourcing materials concurrently avoids sequential
bottlenecks.
* Principle 2: Cross-Functional Collaboration:
* Chapter 2 emphasizes "team-based approaches" to ensure contract success. SE's cross-functional principle mirrors this by uniting
diverse stakeholders early. The guide notes that "effective communication reduces risks," which SE facilitates through integrated
teams.
* Financial Link: Early collaboration prevents costly redesigns, aligning with L5M4's focus on cost control.
* Principle 3: Early Supplier Involvement:
* The guide advocates "supplier integration into the planning phase" to leverage their expertise (Chapter 2). SE formalizes this by
involving suppliers from day one, ensuring their capabilities shape the project.
* Example: A supplier's early input on a component's feasibility avoids later supply chain disruptions, reducing financial penalties or
delays.
* L5M4 Relevance: This supports the module's theme of building strategic supplier relationships to enhance contract outcomes.
* Principle 4: Iterative Feedback and Continuous Improvement:
* The study guide stresses "proactive risk management" and "continuous monitoring" (Chapter 2).
SE's feedback loops align with this by catching issues early, such as a design flaw that could inflate production costs if undetected.
* Financial Benefit: Early corrections minimize waste, supporting the guide's focus on achieving value for money.
* Principle 5: Use of Technology and Tools:
* While not explicitly detailed in L5M4, the guide references "modern tools" for managing contracts efficiently (Chapter 4). SE's
reliance on technology like CAD or project management software enhances coordination, a principle that reduces errors and costs.
* Example: Real-time updates via software ensure all parties work from the same data, avoiding misaligned efforts that could
increase expenses.
* Broader Implications:
* SE aligns with L5M4's financial management goals by reducing time-to-market (lowering holding costs), improving quality
(reducing defects), and optimizing resources (cutting waste).
* It fosters a partnership approach, a recurring theme in the guide, where buyers and suppliers share risks and rewards. For
instance, a shorter development cycle might allow both parties to capitalize on market opportunities sooner.
* The guide's focus on "whole-life costing" is supported by SE, as early collaboration ensures long- term cost efficiency (e.g.,
designing for maintainability).
* Practical Application:
* In a contract for a new product, SE might involve designers, suppliers, and production teams agreeing on specifications upfront,
testing prototypes mid-process, and adjusting designs in real- time. This contrasts with traditional sequential methods, where delays
and rework are common.
* The guide suggests measuring success through KPIs like "time-to-completion" or "cost variance," which SE directly improves.

NEW QUESTION # 25 
What is a 'Balanced Scorecard'? (15 marks). What would be the benefits of using one? (10 marks)

Answer:

Explanation:
See the answer in Explanation below:
Explanation:
Part 1: What is a 'Balanced Scorecard'? (15 marks)
A Balanced Scorecard (BSC) is a strategic performance management tool that provides a framework for measuring and monitoring
an organization's performance across multiple perspectives beyond just financial metrics. Introduced by Robert Kaplan and David
Norton, it integrates financial and non-financial indicators to give a holistic view of organizational success. In the context of the CIPS
L5M4 Advanced Contract and Financial Management study guide, the BSC is relevant for evaluating contract performance and
supplier relationships by aligning them with broader business objectives. Below is a step-by-step explanation:
* Definition:
* The BSC is a structured approach that tracks performance across four key perspectives: Financial, Customer, Internal Processes,
and Learning & Growth.
* It translates strategic goals into measurable objectives and KPIs.
* Four Perspectives:
* Financial Perspective: Focuses on financial outcomes (e.g., cost savings, profitability).
* Customer Perspective: Measures customer satisfaction and service quality (e.g., delivery reliability).
* Internal Process Perspective: Evaluates operational efficiency (e.g., process cycle time).
* Learning & Growth Perspective: Assesses organizational capability and innovation (e.g., staff training levels).
* Application in Contracts:



* In contract management, the BSC links supplier performance to strategic goals, ensuring alignment with financial and operational
targets.
* Example: A supplier's on-time delivery (Customer) impacts cost efficiency (Financial) and requires process optimization (Internal
Processes).
Part 2: What would be the benefits of using one? (10 marks)
The Balanced Scorecard offers several advantages, particularly in managing contracts and supplier performance. Below are the key
benefits:
* Holistic Performance View:
* Combines financial and non-financial metrics for a comprehensive assessment.
* Example: Tracks cost reductions alongside customer satisfaction improvements.
* Improved Decision-Making:
* Provides data-driven insights across multiple dimensions, aiding strategic choices.
* Example: Identifies if poor supplier training (Learning & Growth) causes delays (Internal Processes).
* Alignment with Strategy:
* Ensures contract activities support broader organizational goals.
* Example: Links supplier innovation to long-term competitiveness.
* Enhanced Communication:
* Offers a clear framework to share performance expectations with suppliers and stakeholders.
* Example: A BSC report highlights areas needing improvement, fostering collaboration.
Exact Extract Explanation:
Part 1: What is a 'Balanced Scorecard'?
The CIPS L5M4 Advanced Contract and Financial Management study guide does not explicitly define the Balanced Scorecard in a
dedicated section but references it within the context of performance measurement tools in contract and supplier management. It
aligns with the guide's emphasis on "measuring performance beyond financial outcomes" to ensure value for money andstrategic
success. The BSC is presented as a method to "balance short-term financial goals with long-term capability development," making it
highly relevant to contract management.
* Detailed Explanation:
* The guide explains that traditional financial metrics alone (e.g., budget adherence) are insufficient for assessing contract success.
The BSC addresses this by incorporating the four perspectives:
* Financial: Ensures contracts deliver cost efficiencies or ROI, a core L5M4 focus. Example KPI: "Cost per unit reduced by 5%."
* Customer: Links supplier performance to end-user satisfaction, such as "95% on-time delivery."
* Internal Processes: Monitors operational effectiveness, like "reduced procurement cycle time by 10%."
* Learning & Growth: Focuses on capability building, such as "supplier staff trained in new technology."
* In practice, a BSC for a supplier might include KPIs like profit margin (Financial), complaint resolution time (Customer), defect
rate (Internal Processes), and innovation proposals (Learning
& Growth).
* The guide stresses that the BSC is customizable, allowing organizations to tailor it to specific contract goals, such as sustainability
or quality improvement.
Part 2: Benefits of Using a Balanced Scorecard
The study guide highlights the BSC's value in providing "a structured approach to performance management" that supports financial
and strategic objectives. Its benefits are implicitly tied to L5M4's focus on achieving value for money and managing supplier
relationships effectively.
* Holistic Performance View:
* The guide notes that relying solely on financial data can overlook critical issues like quality or supplier capability. The BSC's multi-
perspective approach ensures a rounded evaluation, e.g., identifying if cost savings compromise service levels.
* Improved Decision-Making:
* By presenting performance data across all four areas, the BSC helps managers prioritize actions.
The guide suggests that "performance tools should inform corrective measures," and the BSC excels here by linking cause (e.g., poor
training) to effect (e.g., delays).
* Alignment with Strategy:
* Chapter 2 emphasizes aligning supplier performance with organizational goals. The BSC achieves this by translating high-level
objectives (e.g., "improve market share") into actionable supplier metrics (e.g., "faster product development").
* Enhanced Communication:
* The guide advocates clear performance reporting to stakeholders. The BSC's visual framework (e.
g., a dashboard) simplifies discussions with suppliers, ensuring mutual understanding of expectations and progress.
* Practical Example:
* A company using a BSC might evaluate a supplier contract with:
* Financial: 10% cost reduction achieved.
* Customer: 98% customer satisfaction score.
* Internal Processes: 2-day order processing time.
* Learning & Growth: 80% of supplier staff certified in quality standards.



* This holistic view ensures the contract delivers both immediate financial benefits and sustainable value, a key L5M4 principle.
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