
CASPO-001 Pass4sure & Latest CASPO-001 Test
Practice

BONUS!!! Download part of ITExamDownload CASPO-001 dumps for free: https://drive.google.com/open?
id=1flZI6D2pd6uKEaisd8JJQuxpgCKM4EuW

It is never too late to try new things no matter how old you are. Someone always give up their dream because of their ages, someone
give up trying to overcome CASPO-001 exam because it was difficult for them. Now, no matter what the reason you didn’t pass
the exam, our study materials will try our best to help you. If you are not sure what kinds of CASPO-001 Exam Question is
appropriate for you, you can try our free demo of the PDF version. There must be one that suits you best. Your life will become
more meaningful because of your new change, and our CASPO-001 question torrents will be your first step.

GAQM CASPO-001 (Certified Agile Scrum Product Owner) Exam is designed for individuals who want to demonstrate their
understanding of the Agile Scrum methodology and their ability to effectively manage product development. Certified Agile Scrum
Product Owner (CASPO) certification is ideal for product owners, product managers, business analysts, and anyone involved in
product development who wants to improve their Agile Scrum skills.

The Certified Agile Scrum Product Owner (CASPO) certification exam covers a range of topics that include Agile principles and
values, product vision, Scrum framework, product backlog management, stakeholder collaboration, and Agile estimation and
planning. To pass the exam, you should be able to understand the Agile mindset, coach team members to adopt Agile practices,
identify and prioritize product features, communicate product vision, manage stakeholders, and collaborate effectively with the
development team.
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Nobody wants to be stranded in the same position in his or her company. And nobody wants to be a normal person forever. Maybe
you want to get the CASPO-001 certification, but daily work and long-time traffic make you busier to improve yourself. However,
there is a piece of good news for you. Thanks to our CASPO-001 Training Materials, you can learn for your CASPO-001
certification anytime, everywhere. And you will be bound to pass the exam with our CASPO-001 exam questions.

GAQM CASPO-001 (Certified Agile Scrum Product Owner) exam is designed for professionals who are looking to enhance their
skills and knowledge in agile product management. Certified Agile Scrum Product Owner (CASPO) certification is intended for
individuals who are responsible for creating and managing product backlogs, defining product requirements, and ensuring that the
product meets the needs of the customers. The CASPO exam covers various agile methodologies, including Scrum, Kanban, and
Lean, and is focused on helping professionals understand the role of the product owner in an agile environment.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q71-Q76):
NEW QUESTION # 71 
When is a Sprint finished? (Choose the best answer)

A. When the Definition of Done is met
B. When the work remaining is zero
C. When the time-boxed duration is met
D. When the Product Owner accepts the Increment

Answer: C

Explanation:
A Sprint is a fixed-length, time-boxed event that ends when its duration expires, regardless of work completion. TheScrum
Guidestates: "Sprints are the heartbeat of Scrum, where ideas are turned into value.
They are fixed length events of one month or less to create consistency." The end is determined by the time- box, not by acceptance,
quality standards, or task completion.
* A:Product Owner acceptance occurs at Sprint Review, but doesn't define Sprint end.
* B:The Definition of "Done" applies to the Increment, not the Sprint's duration.
* C:Correct-the time-box dictates the end.

NEW QUESTION # 72 
True or False: Management does not have a role within Scrum.

A. False
B. True

Answer: A

Explanation:
Management has a role in supporting Scrum, though not within the Scrum Team. TheScrum Guidenotes:
"Scrum Teams are cross-functional, meaning the members have all the skills necessary to create value each Sprint. They are also
self-managing... Various practices exist to forecast progress, like burn-downs, burn-ups, or cumulative flows." Management
provides resources, removes impediments, and sets organizational context, but doesn't manage the team directly.
* A:False-management supports externally.

NEW QUESTION # 73 
If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

A. Cancel Scrum until a better Product Owner is identified
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B. Escalate to senior management
C. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

Answer: C

Explanation:
The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

NEW QUESTION # 74 
Who updates work remaining during the Sprint? (Choose the best answer)

A. Scrum Master
B. Developers
C. Product Owner
D. Senior Executives

Answer: B

Explanation:
The Developers own the Sprint Backlog and update it as work progresses. TheScrum Guidestates: "The Sprint Backlog is a plan by
and for the Developers... As new work is required, the Developers add it to the Sprint Backlog. As work is performed or
completed, the estimated remaining work is updated."
* A:The Scrum Master facilitates, not updates.
* B:Correct-the Developers manage it.

NEW QUESTION # 75 
When is the Sprint Backlog created? (Choose the best answer)

A. During the Sprint
B. Sprint Planning
C. In advance of Sprint Planning
D. Backlog refinement

Answer: B

Explanation:
The Sprint Backlog is created during Sprint Planning as the Developers select items and plan delivery. The Scrum Guidestates:
"Sprint Planning initiates the Sprint by laying out the work to be performed for the Sprint.
This resulting plan is created by the collaborative work of the entire Scrum Team."
* A:Pre-planning creation isn't supported; it's a Sprint-specific plan.
* B:It starts in planning, though it evolves during the Sprint.
* C:Refinement prepares the Product Backlog, not the Sprint Backlog.

NEW QUESTION # 76
......
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