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Based on high-quality products, our PMI-200 guide torrent has high quality to guarantee your test pass rate, which can achieve 98%
to 100%. PMI-200 study tool is updated online by our experienced experts, and then sent to the user. So you don’t need to pay
extra attention on the updating of study materials. The data of our PMI-200 exam torrent is forward-looking and can grasp hot
topics to help users master the latest knowledge. If you fail the exam with PMI-200 Guide Torrent, we promise to give you a full
refund in the shortest possible time. Of course, if you are not reconciled and want to re-challenge yourself again, we will give you
certain discount.

PMI PMI-200 (PMI Agile Certified Practitioner (PMI-ACP)®) Certification Examis a valuable credential for professionals looking
to advance their careers in Agile project management. PMI Agile Certified Practitioner (PMI-ACP)® certification provides a
competitive edge to individuals looking to showcase their expertise in Agile methodologies. The PMI-ACP certification is recognized
globally and 1s highly respected in the Agile community. If you are looking to demonstrate your knowledge and expertise in Agile
practices, the PMI-ACP certification is an excellent option to consider.
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Just only dozens of money on PMI PMI-200 latest study guide will assist you pass exam and 24-hours worm aid service. These
PMI PMI-200 test questions will help you secure the PMI PMI-200 credential on the first attempt. We are aware that students face
undue pressure during the PMI PMI-200 certification exam preparation.

By earning the PMI-200 certification, you demonstrate to employers that you have the skills and knowledge to lead Agile projects
and tearns successfully. PMI Agile Certified Practitioner (PMI-ACP)® certification also enhances your credibility as an Agile
practitioner and increases your job opportunities in the Agile project management field. Overall, the PMI-200 certification is an
excellent investment in your career as an Agile practitioner.

To earn the PMI-ACP certification, candidates must pass the PMI-200 Exam. PMI-200 exam consists of 120 multiple-choice
questions and must be completed within three hours. The questions are designed to test a candidate’s knowledge of agile principles,
practices, tools, and techniques. PMI-200 exam covers a range of topics, including agile frameworks, value-driven delivery,
stakeholder engagement, team performance, adaptive planning, and problem detection and resolution.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q68-Q73):

NEW QUESTION # 68

A client needs to release their product to market earlier than planned. They need to start receiving the expected revenue, according
to their financial forecast, which will require completing the work left on all user stories in the backlog,

‘What should the project lead do to accommodate this request?

e A. Review the burn up chart to make predictions of how many iterations left are required to complete user stories left and
make required adjustments to finish earlier.

e B. Ensure the team focus on completing the current iterns in the backlog and do not accept any request for changes.

e (. Review the burn down chart to make predictions of how many iterations left are required to complete user stories left and
make required adjustments to finish earlier.

e D. Work with the product owner to launch a mininum viable product (MVP) and focus on completing only this portion of
work by the new deadline.

Answer: D

Explanation:

When the client needs to release the product earlier than planned to start receiving revenue, the best way to accommodate this
request is by focusing on delivering a minimum viable product (MVP). The MVP allows the team to prioritize the most essential
features that provide value to the customer, ensuring that the product can be launched quickly, while still addressing the core needs
of the business.

By focusing on the MVP, the product can still be launched on time, and the client can start receiving revenue sooner without waiting
for the full product to be completed. This aligns with agile principles of delivering valuable, incremental releases.

NEW QUESTION # 69
A seven-member agile team's composition varies considerably in age. gender, culture, personality type, and professional
background. When planning a team+building event, what type of interpersonal skills should the project leader use?

A. Leadership

B. Communication
C. Networking

D. Social awareness

Answer: D

NEW QUESTION # 70

A project team meets to estimate user stories for a sprint While an important non-finctional requirement must be delivered in the
sprint the estimate exceeds sprint capacity.

‘What should the team do?

A. Estimate only finctional requirements that will impact product quality

B. Refer the issue to the product owner

C. Break non-functional requirements into those that can be delivered in the given sprint
D. Add team resources
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Answer: C

NEW QUESTION # 71

An agile team lead noticed their team's velocity was slowing down. They did not deliver a working software during the last iteration
and there have been miscommumnications between team members.

‘What should the agile team lead do at the end of this iteration?

¢ A Focus on performance in the retrospective, then present performance indices and validate with the team

¢ B. Start using feedback loops in every sprint to reevaluate project and team performance.C Emphasize business requirements
and investigate the pair-programming approach

¢ C. Runa spike at the end of the sprint to investigate the issue and reduce project risk.

Answer: B

Explanation:

‘When an agile team's velocity is slowing down, it is essential to regularly evaluate and adjust how the team is performing. By using
feedback loops in every sprint, the team lead can continuously assess the tean's progress, identify bottlenecks, and address issues
early on. These feedback loops, typically discussed in sprint retrospectives, provide an opportunity for the team to identify the root
causes of challenges, such as miscommumnications, and make improvements to ensure better performance in future iterations. This
approach promotes ongoing reflection and adaptation, which are core principles of Agile.

NEW QUESTION # 72

An agile practitioner is in the process of refining requirements. The requirements keep changing based upon with whom the agile
practitioner speaks.

‘What should the agile practitioner do in this situation?

A. Ask the scrummaster to help reduce the rate of change.

B. Work with the agile coach to document the requirements in a collaborative way.

C. Work with the stakeholder directly rather than go through different layers of people.
D. Work with the development team to confirm the requirements.

Answer: C

NEW QUESTION # 73
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