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¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
FEw 21 through exercises and reviews—ensuring that what was designed and implemented actually performs as

mtended under real-world conditions.

¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
FEwY 22 designs that mitigate identified risks, ensuring critical operations remain fimctional or can be quickly
restored during disruptions.

¢ Policy and Programme Management and Embedding: This part guides users through establishing a Business
. Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

FEY 73 . . Do .

these elements into the fabric of an organization for long-term sustainability.

¢ Implementation: This section covers putting the designed continuity strategies into action, including creating
NEw 24 and deploying incident response and business continuity plans, structuring effective response tearrs, and
ensuring operational readiness.

BCI Certificate of the Business Continuity Institute (CBCI) 52 & CBCI & Bk
FI& (Q42-Q47):

R #42
In order to make it easier to manage risk, complexity and cost when establishing a Business Continuity Management System
(BCMS), the initial scope of the BCMS should:

A. Be limited to specific high-value areas of the organization

B. Be limited to information technology disaster recovery plans

C. Include as many of the organization's products and services as possible
D. Focus on crisis management

Ef#: A

iR

The CBCI 7.0 course advises that when establishing a BCMS, an initial focused scope limited to high-value or critical parts of the
organization is practical to manage complexity and costs effectively. This allows targeted efforts on areas that pose the greatest risks
or have the most significant impact on continuity. Over time, the scope can be expanded as maturity develops. Including everything
mitially or focusing only on IT disaster recovery limits effectiveness or overcomplicates early efforts, respectively. Crisis management
is part of BCMS but not the sole focus of the mitial scope.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Planning, pages 30-33.

H #43
Strategic, tactical, and operational plans should always be activated:

A. Simultaneously

B. Based on the conditions or circumstances documented in the relevant team plan
C. Only after it is determmned that full activation of all teams is necessary

D. When cascaded down from the strategic team

Ef#: B
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The CBCI 7.0 course specifies that activation of strategic, tactical, and operational plans must bebased on the conditions or
triggering events detailed in each specific plan. Each plan type serves distinct purposes at different organizational levels and phases of
incident response. Strategic plans set the overarching direction; tactical plans translate this into actions, and operational plans provide
detailed task instructions. The triggering conditions-such as incident severity, scope, or impact-dictate when each plan should be
activated to optimize resource use and response effectiveness. Simultaneous activation is neither practical nor efficient. Activation
cascading from the strategic teamis a controlled process, but ultimately depends on predefined triggers, ensuring an orderly and
appropriate escalation.

Reference:CBCI 7.0 Study Guide, Module 5: Plans and Procedures, pages 84-87.

HA #44
Which of the following is a factor that should be taken into consideration when developing an exercise program?

A. Tt is necessary to carry out exercises for only a sample of the plans and recovery teams in place

B. It is necessary to carry out exercises only once as initial tests will provide all of the required information

C. It requires a series of events and activities scheduled over a period of time

D. A single type of exercise should be used for all so that participants become familiar with the structure and approach of the
exercise activities

EfE: C
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Developing an effective exercise program involvesplanning a series of varied events and activities over timeto comprehensively test
and validate different aspects of Business Continuity. The CBCI 7.0 course underlines that exercises should be progressive,
increasing in complexity and scope, to build capability and confidence. Conducting exercises only once or relying on a single type of
exercise limits effectiveness and can lead to gaps in readiness. Similarly, sampling plans restricts full organizational preparedness. A
systematic, scheduled program ensures continuous improvement and coverage across plans and tears.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 119-121.

R #45
In order to ensure that priority is given to activities with the shortest Recovery Time Objectives (RTOs), strategies can:

A. Identify workarounds for all activities other than those with short RTOs

B. Include relevant extracts from the Business Impact Analysis (BIA)

C. Include a risk assessment to identify the best treatment option

D. Highlight activities with short RTOs by categorising strategies by timeframe

EfE: D
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The CBCI 7.0 course highlights thatcategorizing strategies by timeframeis an effective method to ensure focus on activities with short
RTOs. This approach visually and operationally segments recovery strategies, allowing the organization to prioritize resources and
actions that address the most time-critical fimctions first.

Including BIA extracts supports understanding but is insufficient on its own. Risk assessments inform treatment choices but do not
inherently prioritize by RTO. Workarounds for non-priority activities are useful but are a secondary measure after prioritization.
Categorizing by recovery time frames aligns operational focus with impact tolerances.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Development, pages 91-94.

H #46
Which of the following is NOT part of the process to implement solutions to resume business operations?

A. Ensuring alignment with the response structure and plans

B. Complying with the organization's project management procedures

C. Providing training for users of solutions and support staff

D. Updating the Activities Business Impact Analysis (BIA) to take into account the effect of the solutions on priority activities

IEf#: D
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While the Activities BIA inforns the development of solutions,updating the BIA is not part of the solution implementation process
itself. The CBCI 7.0 course explains that implementing solutions focuses on ensuring that operational plans, training, and governance
are aligned and effectively deployed. Training equips personnel to use and support new solutions properly. Compliance with project
management processes ensures structured, controlled implementation. The BIA is a foundational analysis tool and is typically
reviewed or updated separately during scheduled risk and impact assessments rather than during solution implementation. Conflating
BIA updates with implementation may confuse strategic assessment with operational execution.

Reference:CBCI 7.0 Study Guide, Module 5: Implementation and Maintenance, pages 96-99.
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