Free PDF SAP - C-BCBTM-2509-Trustable New
Learning Materials

C_BCBTM_2509

Positioning SAP Business
Transformation

Management Solutions

Sample Questions

WWw.erpprep.com

What's more, part of that ExamsTorrent C-BCBTM-2509 dumps now are free: httpsz/drive.google.com/open?
id=1A0ayoMzVGF _1HnQ4kxk4uxi2m ePaEJy

In addition to the advantages of high quality, our C-BCBTM-2509 study materials also provide various versions. In order to meet
your personal habits, you can freely choose any version within PDF, APP or PC version. Among them, the PDF version is most
suitable for candidates who prefer paper materials, because it supports printing. If you want to use our C-BCBTM-2509 Study
Materials on your phone at any time, then APP version is your best choice as long as you have browsers on your phone.

Our company conducts our business very well rather than unprincipled company which just cuts and pastes content from others and
sell themto exam candidates. By virtue of our C-BCBTM-2509 practice materials, many custommers get comfortable experiences of
Whole Package of Services and of course passing the C-BCBTM-2509 Study Guide successfully. As to some exam candidate are
desperately eager for useful C-BCBTM-2509 actual tests, our products help you and other customer who are having an acute
shortage of efficient practice materials.

>>New C-BCBTM-2509 Leaming Materials <<

Real C-BCBTM-2509 Exam Questions, Latest C-BCBTM-2509 Exam
Registration

You can try the fiee demo version of any C-BCBTM-2509 exam dumps format before buying. For your satisfaction, ExanmsTorrent
gives you a free demo download facility. You can test the features and then place an order. So, these real and updated SAP C-
BCBTM-2509 Dumps are essential to pass the C-BCBTM-2509 exam on the first try.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q27-Q32):

NEW QUESTION # 27
What is the primary finction of SAP Signavio Process Intelligence?
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A. An ERP system for managing financial transactions.

B. A collaboration platform for managing business decisions.

C. A cloud-based process modeling tool for documenting workflows.

D. A process mining solution that provides process analytics and insights.

Answer: D

Explanation:

SAP Signavio Process Intelligence is the process mining and analytics component of the SAP Signavio Business Transformation
Suite. It allows organizations to analyze real process data to identify inefficiencies and improvement opportunities.

"SAP Signavio Process Intelligence is a process mining solution that enables customers to analyze and visualize process flows,
uncovering performance issues and improvement opportunities.” Reference:

It connects to operational systers, extracts event logs, and reconstructs end-to-end business processes to deliver data-driven
process insights.

"The solution provides process analytics and actionable insights by comparing actual process execution data against designed
models." Incorrect Options:

A: Refers to SAP Signavio Process Manager, not Process Intelligence.

B: SAP Signavio is not an ERP; it integrates with SAP ERP systems for analysis.

C: Collaboration capabilities are provided via SAP Signavio Collaboration Hub, not Process Intelligence.

Therefore, the verified and correct answer based on SAP's official documentation is:

D: A process mining solution that provides process analytics and insights.

NEW QUESTION # 28
How does the SAP Signavio Process Collaboration Hub help organizations?

A. By automatically generating legal compliance reports and enabling collaboration.
B. By providing transparency into processes and enabling collaboration.

C. By replacing existing process modeling tools with Al-driven automation.

D. By creating marketing strategies based on customer feedback.

Answer: B

Explanation:

The SAP Signavio Process Collaboration Hub is designed to make business processes transparent and accessible across the
organization while fostering collaboration among stakeholders.

"The SAP Signavio Process Collaboration Hub provides a central entry point for all users to access, share, and collaborate on
process-related information, offering transparency across business processes." Reference:

It allows enployees, analysts, and management to view, discuss, and contribute to process improvement initiatives, supporting
collaborative transformation and process governance.

"It enables everyone in the organization to access process information, provide feedback, and collaborate for continuous
improvement." Options A, C, and D are incorrect:

A: Compliance reporting is not a function of Collaboration Hub.

C: Marketing strategy and customer feedback analysis are outside its purpose.

D: It does not replace modeling tools; it integrates with Process Manager and Process Intelligence.

Thus, the correct and SAP-verified answer is B: By providing transparency into processes and enabling collaboration.

NEW QUESTION # 29
What is the primary benefit of using SAP Business Transformation Management solutions early in a RISE project?
(Note: There are 2 correct answers to this question.)

A. They automate non-critical business fimctions without supporting overall ERP transformation.

B. They make ERP transformations more cost efficient by providing faster insights into operations.

C. They are primarily focused on human resources management.

D. The earlier the solutions are leveraged in a transformation project, the more value they can generate.

Answer: B,D

Explanation:
Leveraging SAP Business Transformation Management (BTM) Solutions early in a RISE with SAP project allows organizations to



gain critical insights into their existing processes, applications, and technology landscape. This helps accelerate transformation
readiness and reduces rework during design and implementation.

"Early adoption of SAP BTM Solutions within RISE projects maximizes value by providing transparency and actionable insights into
business processes and IT landscapes, ensuring cost-efficient and faster ERP transformation." Reference:

Early Value Realization (Answer A):

The earlier BTM tools such as SAP Signavio, SAP LeanlX, and WalkMe are applied, the faster organizations can identify
nefficiencies and define transformation scope, which increases long-term value generation.

"The earlier SAP BTM tools are introduced, the more transformation value can be realized through early visibility, stakeholder
alignment, and optimized process design." Cost Efficiency through Faster Insights (Answer B):

SAP BTM solutions provide data-driven visibility into as-is processes and dependencies, enabling companies to reduce
transformation costs by addressing inefficiencies early.

"SAP BTM enables customrers to accelerate decision-making and reduce transformation cost and effort through real-time
operational insights." Incorrect Options:

C: BTM solutions do not focus on non-critical automation; they support end-to-end ERP transformation.

D: They are not specific to HR; they span all business domains (Finance, Supply Chain, IT, etc.).

Therefore, the verified and correct answers are:

A: The earlier the solutions are leveraged in a transformation project, the more value they can generate.

B: They make ERP transformations more cost efficient by providing faster insights into operations.

NEW QUESTION # 30
What are the core solutions provided by SAP Lean[X?
(Note: There are 2 correct answers to this question.)

A. SAP Commerce Cloud

B. Technology Risk and Compliance

C. SAP Signavio Journey Modeler

D. Enterprise Architecture Management

Answer: B,D

Explanation:

SAP LeanlX is an integral part of SAP's Business Transformation Management (BTM) portfolio. It provides visibility and control
over an organization's IT landscape, supporting enterprise architecture, technology risk management, and transformation planning,
"SAP LeanIX delivers comprehensive Enterprise Architecture Management (EAM) and Technology Risk and Compliance
capabilities that enable organizations to align IT with business goals and manage technology landscapes efficiently." Reference:
Enterprise Architecture Management (Answer B):

This solution allows organizations to document, visualize, and analyze their application and technology landscape to support informed
decision-making during transformation.

"With Enterprise Architecture Management, customers gain transparency into their application portfolios, dependencies, and
business capabilities to optimize transformation efforts." Technology Risk and Compliance (Answer D):

This module helps identify and mitigate technology-related risks, ensuring compliance with internal and external standards while
maintaining operational resilience.

"Technology Risk and Compliance enables continuous monitoring of technology standards, risks, and compliance requirements to
maintain stability during business transformation." Incorrect Options:

A (SAP Signavio Journey Modeler) belongs to the SAP Signavio suite, not LeanlX.

C (SAP Commerce Cloud) is part of SAP Customer Experience (CX) solutions, unrelated to LeanIX's transformation and
architecture management focus.

Therefore, the correct and verified answers from SAP BTM documentation are:

B: Enterprise Architecture Management

D: Technology Risk and Compliance

NEW QUESTION # 31
‘What roles do SAP Business Transformation Management solutions play in transformation scenarios?
(Note: There are 2 correct answers to this question.)

e A They provide a data-driven approach for Enterprise Observability.
e B. They analyze as-is processes and IT landscapes only.
e (. They are limited to the operate phase of transformations.



e D. They support change management.
Answer: AD

Explanation:

SAP Business Transformation Management (BTM) Solutions are designed to guide organizations through the complete
transformation lifecycle, from strategy and planning to implementation and adoption. They combine process analysis, enterprise
architecture management, and user adoption capabilities through solutions such as SAP Signavio, SAP LeanlX, and WalkMe.
"SAP's Business Transformation Management Solutions deliver an integrated, data-driven foundation that provides visibility,
transparency, and governance across all phases of business transformation while supporting organizational change management."
Reference:

Supporting Change Management (Answer B):

A core objective of SAP BTM solutions is to enable and sustain change across people, processes, and technology. Through SAP
Signavio's collaborative design tools and WalkMe's adoption capabilities, organizations can manage stakeholder engagement,
commumnication, and behavior alignment effectively.

"BTM Solutions provide tools to manage the human side of transformation, ensuring that employees adapt successfully to new
processes and technologies." Providing a Data-Driven Approach for Enterprise Observability (Answer C):

BTM Solutions deliver data-based visibility into business and IT landscapes through SAP LeanlX and SAP Signavio integration.
This allows organizations to observe and measure transformation progress, dependencies, and business value using live data.
"SAP BTM Solutions integrate business process intelligence with enterprise architecture management, providing a data-driven
approach to enterprise observability for informed transformation decisions.” Why Other Options Are Incorrect:

A: Incorrect - BTM Solutions are not limited to the operate phase; they span discover, design, deliver, and run phases of
transformation.

D: Incorrect - They analyze both as-is and to-be states to enable continuous improvement and future-state optimization.
Therefore, the verified and correct answers according to SAP BTM documentation are:

B: They support change management.

C: They provide a data-driven approach for Enterprise Observability.

NEW QUESTION # 32
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