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HA #38
When is organizational culture a liability?

A. When core values are shared by different departments within the organization.
B. When the organizational culture reduces ambiguity for employees.

C. When the culture includes shared values on organizational goals.

D. When a strong organizational culture limits diversity within the organization.
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While a strong culture can be a significant asset by improving employee commitment and reducing ambiguity, it can also become
aliabilityunder certain conditions. One of the most critical liabilities occurswhen a strong organizational culture limits diversity within
the organization. Because a strong culture pressures employees to conform to accepted values and behaviors, it can create a
"mismatch” for people who bring different perspectives or backgrounds.

Strong cultures often act as a barrier to change because they lead to institutionalization, where behaviors are followed blindly without
question. This can be particularly damaging during mergers or acquisitions, where two conflicting strong cultures may fail to integrate.
Furthermore, when the shared values do not align with the organization's effectiveness in a changing environment, the culture
becomes a "barrier to diversity" and a

"barrier to change". Management must therefore balance the benefits of a cohesive culture with the need for diverse viewpoints that
prevent "groupthink” and allow the organization to remain adaptable.

B #39
A is ambitious and cheerful at work. Which type of values are these?

e A. Terminal values

e B. Instrumental values
e C. Intermediate values
e D. Determinate values
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Values represent basic convictions that a specific mode of conduct or end-state of existence is personally or socially preferable to an
opposite mode. In Organizational Behavior, Milton Rokeach created the Rokeach Value Survey (RVS), which classifies values into
two distinct sets: Terminal values and Instrumental values.

Terminal valuesrefer to desirable end-states of existence. These are the goals a person would like to achieve during their lifetime,
such as world peace, prosperity, or a sense of accomplishment. Instrumental values, on the other hand, refer to preferable modes of
behavior or means of achieving the terminal values. Being

"ambitious” and "cheerful" are behavioral traits or methods that an individual employs to reach their ultimate goals. For instance,
being ambitious (an instrumental value) is the "means” an employee uses to achieve the

"end" of financial success or career status (a terminal value). Similarly, being cheerful is a mode of conduct that might help an
mndividual achieve the terminal goal of social recognition or happiness. Therefore, because these descriptions focus on thehowof
behavior rather than thewhatof ultimate life goals, they are strictly categorized as mstrumental values. Understanding these values is
crucial for managers because they influence motivation and how employees perceive organizational rewards and culture.

HR #40

A coach encourages a person to run two miles in ten minutes and provides the person a stopwatch to check periodically. The person
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completes the run in 9.8 minutes. Considering the goal-setting theory of motivation, which two factors explain why the person
achieved the goal?

A. Direction and challenge

B. Challenge and encouragement
C. Specificity and encouragement
D. Specificity and feedback
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Edwin Locke'sGoal- Setting Theorysuggests that specific and difficult goals, with feedback, lead to higher performance. The theory
identifies several key components that drive motivation. First isSpecificity. In this case, the coach did not just say "run fast"; they set
a specific target of "two miles in ten minutes". Specific goals act as an internal stimulus, providing a clear sense of what needs to be
done and how much effort is required.

Image of Goal-Setting Theory of Motivation

The second critical factor isFeedback. By providing a stopwatch, the coach allowed the runner to monitor their own progress.
Feedback helps individuals identify discrepancies between what they have done and what they want to do; it guides behavior and
motivates the individual to adjust their effort level to meet the goal.

While "challenge" is also a part of the theory (as difficult goals lead to higher performance), the presence of the stopwatch specifically
addresses the feedback mechanism, and the clear time-distance parameters address specificity. Therefore, the combination of a
clearly defined target (specificity) and the ability to track progress (feedback) are the primary drivers for the runner achieving the
9.8-mmnute resul.

A #41
Management is considering a change in one plant and plans to organize employees into teams. Management wants the teams to

review processes, apply critical thinking, and take full responsibility for outcomes. Which type of team should they organize?

e A Selfmanaged teams
¢ B. Production teams

e C. Virtual teaims

¢ D. Problemsolving teams
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The distinguishing factor between different types of teans is the level of authority and the scope of their responsibility. Problem-
solving teanstypically only make recommendations; they do not have the authority to implement their suggestions or take full
responsibility for the results. Virtual teansare defined by their use of technology to bridge physical distance rather than their level of
autonony.

In this scenario, because management wants the team to "take full responsibility for outcomes," they must organizeself-managed
teams. These teams are designed to operate without direct supervision, handling the planning, execution, and monitoring of their
work. They go beyond critical thinking and process review- which a problemsolving team might do-by actually making the
operating decisions and being held accountable for the final performance. This structure requires a high degree of trust from
management and extensive training for employees, as the team essentially performs the roles previously held by first-line supervisors.

R #42
What is true about the relationship between performance evaluation and motivation?

A. The relationship is strong for employees but weak for managers.

B. The relationship does not depend on the perceptual process.

C. Employees nmust have confidence that the effort they exert will lead to a favorable performance evaluation.
D. The relationship is strongest when employees know that traits are the criteria used for the evaluations.
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The link between performance evaluation and motivation is best explained throughExpectancy Theory.
According to this theory, an individual's motivation to exert effort depends on three relationships: Effort- Performance, Performance-



Reward, and Rewards-Personal Goals. For an employee to be motivated, they must have confidence that the effort they exert will
lead to a favorable performance evaluation(the Effort-Performance relationship).
Image of Vroom's Expectancy Theory

Ifan employee believes that no matter how hard they work, the evaluation process is biased, based on luck, or uses unclear criteria
(like personality traits rather than measurable behaviors), their motivation will suffer.

Furthermore, the employee must believe that a good evaluation will lead to organizational rewards (such as a bonus or promotion)
and that those rewards will satisfy their personal goals. If any of these links are weak- for instance, if the evaluation process is
perceived as unfair-the entire motivational chain is broken.

Therefore, the perceptual process is central to this relationship; it is not the objective reality of the evaluation that motivates, but the
employee's perception of its faimess and accuracy.
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