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CMAA Certified Construction Manager (CCM) Sample Questions (Q60-
Q65):
NEW QUESTION # 60 
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?

A. $11,000,000
B. $5,187,500
C. $10,500,000
D. $5,375,000

Answer: A

Explanation:
CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
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of the project. The total projected cost must therefore include both the base cost and the escalation amount:
Calculation:
Present-day estimate = $10,000,000
Escalation = 5% of $10,000,000 = $500,000
Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.
However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$11,000,000when considering cumulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.
Thus, the correct answer isD. $11,000,000.
References:
CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."

NEW QUESTION # 61 
The contract documents normally require which party/parties to coordinate the transfer of spare parts and warranties to the owner?

A. CM
B. Designer
C. CxA
D. Regulatory agencies

Answer: A

Explanation:
According to theCMAA Construction Management Standards of Practice (SOP), withinContract AdministrationandProject
Closeout, theConstruction Manager (CM)is responsible for coordinating all activities related to project turnover, including ensuring
that spare parts, warranties, guarantees, and maintenance manuals are transferred properly to the owner.
CMAA states:
"The Construction Manager shall coordinate and verify that all deliverables required by the contract, including spare parts,
warranties, record drawings, and operation and maintenance manuals, are received, reviewed, and transmitted to the Owner prior to
project closeout." While thecontractoris responsible forprovidingthe spare parts and warranties per the contract, theCMis explicitly
tasked withcoordinatingthe transfer and verifying completion. Regulatory agencies do not perform this function, commissioning
authorities (CxA) focus on system performance, and the designer's role is typically limited to verification or approval of submittals-
not physical coordination.
References (CMAA Documents):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Contract Administration, Section: "Project
Closeout and Turnover." CMAA CM Study Guide, Contract Administration Domain, Objective 5.6: "Coordinate turnover,
documentation, and warranties."

NEW QUESTION # 62 
Under the Brooks Act, professional services of architects and engineers on federal projects must be

A. contracted before GC services.
B. qualification-based rather than bid.
C. audited every six months.
D. funded by public dollars.

Answer: B

Explanation:
According to the Brooks Act (codified in U.S. law for federal procurement of architect/engineering services), agencies must select
architectural and engineering (A/E) professional service firms based onqualificationsrather than by competitive bidding on price. The
firm is selected on the basis of demonstrated competence and qualifications, and then fees are negotiated.
This ensures that technical competency drives selection, not lowest cost. Options A and B are not requirements of the Brooks Act.
Option D is not inherent in its provisions-there is no strict requirement that A/E services must be contracted before general
contractor services, though design is typically procured first.
Thus, the correct choice is C.



NEW QUESTION # 63 
A construction manager is responsible for the bid review and evaluation of an $85 million high school project.
All bids must be submitted in person at the client's Purchasing Office by 1:00 PM EST and stamped by the CM's team. While
preparing for the bid opening, the CM noticed that one of the contractor's bids was submitted a day earlier to a new clerk, but was
date and time stamped after the bids were due. What should the CM do in this situation?

A. Put the contractor's unopened bid in tight security until the bid opening has been completed.
B. Send the bid back to the contractor and apologize for the mishap.
C. Inform the Owner and review the instructions to bidders for guidance on how to proceed.
D. Include the unopened bid. since it clearly was an oversight.

Answer: C

Explanation:
According to theCMAA Construction Management Standards of Practice (SOP), Chapter 6 - Contract Administration, the
Construction Manager is responsible for ensuring that all bid procedures are handled in strict accordance with theprocurement
requirementsandinstructions to bidders.
CMAA guidance emphasizes:
"In the event of irregularities during the bidding or proposal submission process, the Construction Manager must immediately notify
the Owner and refer to the procurement documents for direction before taking any independent action." The CM must maintain
impartiality, protect the integrity of the bidding process, andavoid unilateral decisionsthat could imply bias or alter bid fairness. Since
the bid in question was timestamped incorrectly, the proper step is toinform the Ownerandreview the bidding instructionsto
determine the correct procedural resolution.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, Section:
"Procurement and Bidding Procedures," pp. 61-64.
CMAA CM Study Guide, Contract Administration Domain, Objective 6.1: "Ensure fairness, transparency, and compliance in the
bid process."

NEW QUESTION # 64 
As the owner's rep, you are providing on-site construction management services to a municipality for their new design-build city mall
project.
During your review of the design-build team's schedule update, you discover the project is five weeks behind schedule. What is your
recommendation to the owner regarding the document needed from the design-build team to correct the situation?

A. Short interval schedule
B. Recovery plan
C. Baseline schedule
D. Contract modification

Answer: B

Explanation:
According to theCMAA Standards of Practice (Chapter 4 - Time Management), when a schedule update shows significant delay or
variance, the CM should require the contractor or design-build team to prepare a recovery plan. The SOP explains:
"If schedule performance indicates delay or slippage beyond acceptable limits, the contractor shall prepare a recovery schedule or
recovery plan demonstrating the specific actions to be taken to regain lost time and complete the project within the contract
duration." Thebaseline scheduleestablishes the original plan; it is not revised to reflect recovery actions. Ashort interval schedulemay
assist with detailed weekly planning, but the required formal corrective document is the recovery plan.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section "Schedule
Updates and Recovery Plans." CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Evaluate schedule
performance and develop recovery plans when required."

NEW QUESTION # 65
......
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