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在Fast2test你可以很容易通過The Open Group OGEA-101考試。在您第一次嘗試參加The Open Group OGEA-101考
試，選擇Fast2test的The Open Group OGEA-101訓練工具，下載The Open Group OGEA-101練習題和答案，會為你考
試增加信心，將有效幫助你通過The Open Group OGEA-101考試。雖然其他線上網站也有關於The Open Group
OGEA-101認證考試的相關的培訓工具，但我們的產品品質是非常好。我們的考試練習題和答案準確性高，培訓材
料覆蓋面大，不斷的更新和彙編，可以為你提供一個準確性非常高的考試準備，選擇了Fast2test可以為你節約大量
時間，可以讓你提早拿到The Open Group OGEA-101認證證書，可以提早讓你成為The Open Group IT行業中的專業
人士。

The Open Group OGEA-101 考試大綱：

主題 簡介

主題 1
Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

主題 2

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

主題 3
Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

主題 4
Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.
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主題 5

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 exam.

主題 6

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

主題 7
Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systems. It measures
their skills in identifying data entities and application components.
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OGEA-101題庫下載 & OGEA-101權威考題

在Fast2test的幫助下,你不需要花費大量的金錢參加相關的補習班或者花費很多時間和精力來復習相關知識就可以輕
鬆通過考試。The Open Group OGEA-101考試軟體是Fast2test研究過去的真實的考題開發出來的。Fast2test提供的The
Open Group OGEA-101考試練習題和答案和真實的考試練習題和答案有很大的相似性。

最新的 Enterprise Architecture OGEA-101 免費考試真題 (Q107-Q112):
問題  #107 
Which of the following best describes the need for the ADM process to be governed?

A. To verify that the method is being applied correctly
B. To enable a fast response to market changes
C. To enable development of reference architectures
D. To permit the architecture domains to be integrated

答案：A

解題說明：
According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to
verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
and standards criteria1. Governance also enables the management of risks, issues, changes, and dependencies that may arise during
the ADM process1.
Some of the benefits of governing the ADM process are2:
*Improved alignment of the architecture with the business strategy and objectives
*Enhanced stakeholder engagement and communication
*Increased reuse and integration of architecture assets and resources
*Reduced complexity and duplication of architecture efforts
*Increased agility and adaptability of the architecture to changing needs and requirements
*Improved compliance and auditability of the architecture outcomes and outputs References: 1: Architecture Governance 2:
Architecture Governance Benefits

問題  #108 
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission
The joint agreements between development partners and sponsors on the
deliverables, quality, and fitness-for-purpose of an architecture.
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A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle
A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.
Which deliverables match these descriptions?
1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements Specification
1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles
1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts
1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for Architecture Work
Explanation:

答案：

解題說明：
According to the TOGAF standard, the deliverables that match the descriptions are as follows:
1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its mission1. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future IT decisions1.
2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards2.
3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization to
trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of the
architecture project3.
4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among them4.
1: Architecture Principles 2: Architecture Contracts 3: Request for Architecture Work 4: Architecture Requirements Specification

問題  #109 
Which of the following best describes the class of information known as the Reference Library within the Architecture Repository?

A. Guidelines and templates used to create new architectures
B. Processes to support governance of the Architecture Repository
C. Specifications to which architectures must conform
D. A record of the governance activity across the enterprise

答案：A

解題說明：
The class of information known as the Reference Library within the Architecture Repository contains guidelines and templates used
to create new architectures. The Reference Library provides a set of resources that can be leveraged or customized for specific
architecture development purposes. It includes generic building blocks, patterns, models, standards, frameworks, methods,
techniques, best practices, etc. Reference: The TOGAF Standard | The Open Group Website, Section 2.4 Architecture Repository.

問題  #110 
Consider the following ADM phase objectives:
* Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value
* Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D
* Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan
* Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholdersWhich
two are objectives of ADM Phase F?

A. 2 & 3
B. 3 & 4
C. 1 & 2



D. 1 & 3

答案：B

解題說明：
Phase F: Migration Planning - Objectives/Outputs include:
"The outputs for this phase: ... Finalized Architecture Roadmap ... Implementation and Migration Plan
... projects assigned business value and risk."
"To prioritize all work packages... by assigning business value to each and conducting a cost/business analysis." Open Group
Publications Reference: The Open Group, TOGAF 9 Conformance Requirements-Phase F learning objectives, outputs.

問題  #111 
Which of the following is included as part of Architecture Governance1?

A. Managing Stakeholders and their requirements
B. Interacting with the CxO level on Enterprise Architecture
C. Creating and maintaining the Statement of Architecture Work though out the ADM cycle
D. Ensuring compliance with internal and external standards and regulatory obligations

答案：D

解題說明：
Ensuring compliance with internal and external standards and regulatory obligations is one of the activities included as part of
Architecture Governance. Architecture Governance is the practice and orientation by which enterprise architectures and other
architectures are managed and controlled at an enterprise-wide level. It involves establishing processes, roles, responsibilities,
policies, and standards to ensure that architectures are aligned with the enterprise's strategy and objectives, and meet the quality and
performance requirements. Reference: The TOGAFStandard | The Open Group Website, Section 3.3.6 Architecture Governance.

問題  #112
......

在生活中我們不要不要總是要求別人給我什麼，要想我能為別人做什麼。工作中你能為老闆創造很大的價值，老
闆當然在乎你的職位，包括薪水。一樣的道理，如果我們一直屈服於一個簡單的IT職員，遲早會被淘汰，我們應
該努力通過IT認證，一步一步走到最高層，Fast2test The Open Group的OGEA-101考試認證的練習題及答可以幫助我
們快捷方便的通往成功的道路，而且享受保障政策，已經有很多IT人士在行動了，就在Fast2test The Open Group的
OGEA-101考試培訓資料，當然不會錯過。
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