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To help you prepare for PMI-ACP examination certification, we provide you with a sound knowledge and experience. The
questions designed by Getcertkey can help you easily pass the exam The Getcertkey PMI PMI-ACP practice including PMI-ACP
exam questions and answers, PMI-ACP test, PMI-ACP books, PMI-ACP study guide.

Our PMI-ACP study materials are designed carefully. We have taken all your worries into consideration. Also, we adopt the useful
suggestions about our PMI-ACP study materials from our customers. Now, our study materials are out of supply. Thousands of
people will crowd into our website to choose the PMI-ACP study materials. So people are different from the past. Learning has
become popular among different age groups. Our PMI-ACP Study Materials truly offer you the most useful knowledge. You can
totally trust us. We are trying our best to meet your demands. Why not give our PMI study materials a chance? Our products will
live up to your expectations.
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Our PMI-ACP exam questions have always been the authority of the area, known among the exam candidates for their high quality
and accuracy. According to data collected by our workers who questioned former exam candidates, the passing rate of our PMI-
ACP training engine is between 98 to 100 percent! It is nearly perfect. So it is undeniable that our PMI-ACP practice materials are
useful and effective.

PMI-ACP certification exam s a computer-based test that consists of 120 multiple-choice questions. The test is timed for three
hours, and individuals are required to score a minimum of 65% to pass the exam. PMI-ACP Exam s designed to test individuals'
knowledge and understanding of Agile principles and practices, as well as their ability to apply Agile methodologies in real-world
situations.
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NEW QUESTION # 57

A customrer has given a project team several requests for new features on a product. The customer is upset that the requests have
been placed in the backlog and are not currently being worked on by the team.

‘What should the team do next?

A. Prioritize the requests for the next sprint.

B. Turn the requests into user stories and prioritize them.

C. Review the feature requests and reject the most complex ones.
D. Organize the feature requests from simple to complex.

Answer: B

Explanation:

The correct answer is D - Turn the requests into user stories and prioritize them. In agile, all feature requests must be expressed in
the form of user stories and added to the product backlog, Once added, they are prioritized collaboratively with the product owner
and stakeholders, usually based on value, risk, and effort.

From PMI Agile Practice Guide:

"Product backlog refinement includes breaking down large items into user stories, reprioritizing iters, and ensuring they are properly
understood by the team This activity is critical in ensuring the right items are worked on at the right time." (PMI Agile Practice
Guide, Section 5.2 - Product Backlog Refinement) From Mike Griffiths' PMI-ACP Exam Prep Book:

"Agile teams transform customer needs into user stories during backlog grooming, These are then prioritized by the product owner to
ensure maximum value is delivered early." (Mike Griffiths, Chapter 3 - Value-Driven Delivery) Option A ignores customer needs.
Option B (ordering by complexity) does not consider value. Option C skips the important step of converting feature requests into
properly structured backlog iters.

NEW QUESTION # 58

An agile team is having a meeting with a customer to formulate the product requirements for the next iteration. The outcome of the
meeting is a set of clear and detailed requirements.

‘What should the team do next?

A. Write tests that will be used to know when a story has been correctly developed.

B. Start coding on the selected user stories to meet the requirements.

C. Run automated tests on the legacy functionality.

D. Ask the customer to write tests that will be used to know when a story has been correctly developed.

Answer: A

Explanation:

The correct answer is D - Write tests that will be used to know when a story has been correctly developed.

This practice aligns with Test-Driven Development (TDD) and Acceptance Test-Driven Development (ATDD), which are common
in agile environments. Agile promotes defining "done" through clear acceptance criteria and tests before coding begins.

From PMI Agile Practice Guide:

"Agile teams use test-first practices, such as TDD or ATDD, where acceptance tests are written before development begins. This
ensures that functionality is built to meet agreed expectations." (PMI Agile Practice Guide, Section 5.5 - Agile Testing and Quality
Strategies) From Mike Griffiths' PMI-ACP Exam Prep Book:

"Defining acceptance criteria or tests before development is a core agile practice. It ensures the team understands what success
looks like and builds quality in from the start." (Mike Griffiths, Chapter 6 - Problem Detection and Resolution) Option A may be
useful but is unrelated to the new requirements.

Option B is not standard-customers help define acceptance criteria but rarely write tests.

Option C skips an important quality control step and doesn't align with test-first practices.

NEW QUESTION # 59
Based on the chart, what is the current status of the iteration when comparing story points planned versus completed?



Points Planned

=ir— Points Completed

A. The teans velocity is constant.

B. The team has removed scope.

C. The tteration is ahead of schedule.
D. The iteration is in jeopardy.

Answer: D

NEW QUESTION # 60

A project manager was assigned to lead the development of a new application for a company.

The application will be widely used by all company employees around the world. During the firstmeeting with key project
stakeholders, the project manager was asked to find a way to determinate all possible types of users who may interact with the
application that is going to be developed. What should the project manager do next?

A. 'Engage the human resources (HR) team to identify the key users and interview all of them accordingly.

B. Identity and create personas that can help the team better understand the needs of the target user base.

C. Build a minimum viable product (MVP), a standard application for all users, and release the new version (per users/areas).
D. Push it back due to the number of users and socialize the idea of developing a standard application and training session for
all users.

Answer: B

NEW QUESTION # 61
The Scrum Master is a participant in the Sprint Retrospective.

e A False
e B. True

Answer: B

NEW QUESTION # 62

Customrers of Getcertkey will also get up to 90 days of PMI Certified ICT Expert PMI-ACP free real questions updates as a bonus
perk. Getcertkey not only provides the updated PMI PMI-ACP practice questions but also offers these excellent offers that make
them the best option in the market. Don't wait anymore. Buy Getcertkey's PMI Agile Certified Practitioner (PMI-ACP) updated
practice material today!
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