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HM #25
Which is the BEST approach to defining a vision and a strategy in an organization with multiple specialization divisions?

A. Vision and strategy should be defined by the executive leader and commumnicated to me divisions

B. Vision and strategy should be defined in collaboration with the enterprise architects and consultants

C. Vision and strategy should be defined by the governing body and commumicated to the divisions' leaders
D. Vision and strategy should be defined in collaboration with the leaders of the organization and division

Ef#E: D

A -

Vision and strategy should be defined in collaboration with the leaders of the organization and division to ensure alignment,
coherence, and buy-in across the organization. This can help create a shared understanding of the goals, values, and direction of the
organization and its divisions, as well as leverage the expertise and insights of different leaders. Reference: ITIL 4 Leader: Digital and
IT Strategy, page 9-10

P #26

An external service provider is developing a new strategy for delivering social media services. The success of new services depends
on high levels of customer satisfaction achieved through the highest level of support to users.

As part of an internal analysis, which factor is MOST important to consider to ensure that the service provider has the capability to
provide the service?

A. A mixed demographic of users with varied levels of IT skills

B. Well-trained service desk staff with a broad set of skills

C. Knowledge and understanding of potential Innovative technology
D. Employment laws effecting service provider staff

IEf#: B

R #27
Which is a leadership skill that relates to having a digital mindset?

A. Sharing success stories frequently to motivate others

B. Measuring the success of strategic digital initiatives

C. Bulking a rapport with regulators and government officials

D. Looking at the potential of new tools to meet customer needs

IEfE: D

H #28
Which describes an aspect of IT strategy?

A. A strategic plan to automate internal activities or replace outdated technology

B. A strategy to re-launch existing products and services using digital technology

C. Anunderstanding of how the IT department enables the business to achieve its strategic goals
D. A business strategy that relies on digital technology to achieve its goals and purpose

IEfE: C
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H #29

An organization has started a digital transformation programme, and wants to create a culture of innovation.

This month, the CIO plans to deliver a presentation on how chatbots can improve the customer registration experience.
‘Which approach is the CIO using to support the programme?

A. Establishing a mantel intelligence culture

B. Giving employees time for training and development
C. Working with workflow and talent management

D. Encouraging digital technology opportunities
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